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ANNEX A

SPECIFICATION FOR THE DEVELOPMENT OF A CONCEPT PAPER FOR THE HOLOCAUST LEARNING CENTRE 
	1.     Introduction

1.1    On behalf of the UK Holocaust Memorial Foundation (UKHMF), funded by the    Department for Communities and Local Government (DCLG), this Procurement is seeking to award a Contract to one (1) Contractor to produce a Concept Paper for a new Holocaust Learning Centre in Central London.

1.2   Working closely with the UKHMF board, the UKHMF secretariat and the Education Advisory Group, the Contractor shall be required to:

1.2.1 Produce a draft Concept Paper for the Holocaust Learning Centre by 27 November 2015, to include as a minimum the content set out in sections 3.2.1, 3.2.2 and 3.2.3 of this document.

1.2.2 Produce a near final Concept Paper for the Holocaust Learning Centre by 20 January 2016, to include as a minimum all the content set out in section 3.2 of this document.

1.2.3 Produce a final Concept Paper for the Holocaust Learning Centre by 26 February 2016, to include as a minimum all the content set out in section 3.2 of this document.

1.3  The Contract shall be for a four(4) month period. It shall commence on 3 November 2015 (the “Effective Date”) and expire on 27 February 2016, unless an extension is agreed by both parties.


	2.     Background

2.1   In January this year the Prime Minister announced he was accepting in full the recommendations of the Prime Minister’s Holocaust Commission. These recommendations include:
2.1.1      a striking new National Memorial to the Holocaust to be established in a prominent central London location. 
2.1.2      a world-class Learning Centre, using cutting edge technologies to enhance visitors’ learning;
2.1.3      the creation of an endowment fund to support Holocaust education around the country; and 
2.1.4      an urgent programme to record and preserve the testimony of British Holocaust survivors and camp liberators. 
The full report of the Prime Minister’s Holocaust Commission can be found here https://www.gov.uk/government/publications/prime-ministers-holocaust-commission-report.

2.2    In order to take this work forward, the Prime Minister created the United Kingdom Holocaust Memorial Foundation (UKHMF) as an advisory board to DCLG, chaired by Sir Peter Bazalgette and supported by a small secretariat (see press release below). DCLG is committed to bringing people together in strong united communities.
https://www.gov.uk/government/news/holocaust-memorial-foundation-takes-forward-prime-ministers-pledge-to-survivors 
2.3    DCLG intends to purchase a site to accommodate the National Memorial and a Learning Centre of at least 5,000 square metres, as described in the site briefing linked to below:
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/459046/National_Memorial_and_Learning_Centre.pdf 

2.4	The competition for the purchase of a site will be run in 2015 with legal completion of the acquisition to be concluded in 2016. The government intends to unveil the National Memorial in 2017 and open the Learning Centre in 2020.  It is possible that these be located on two separate sites.
2.5    An Education Advisory Group has been set up by the UKHMF board with the remit of providing ongoing advice on the development of the Learning Centre. The group is chaired by Board member Dame Julia Cleverdon (assisted by Brett Wigdortz, Vice-Chair) and made up of experts in Holocaust education.
2.6    All members of the Education Advisory Group have provided views which – along with the recommendations of the Holocaust Commission - have helped shape a draft vision, mission statement and objectives for the Learning Centre. This draft will be provided to the successful bidder as a starting point for their work.
2.7   As well as being a physical educational resource located in Central London, the Learning Centre must also become an online learning resource -accessible to all- to ensure that its benefits are felt across the UK.

	3.     Objectives

3.1   The objective of this specification is to procure an organisation to lead on the production of a Concept Paper for the new Holocaust Learning Centre, working with and alongside the UKHMF board, the UKHMF secretariat and the Education Advisory Group.


3.2 	The final Concept Paper will need to include as a minimum:

[bookmark: _GoBack]3.2.1 	Refined and finalised objectives for the Learning Centre, including its vision and unique purpose, as well as the story it should tell and the journey visitors should experience.

3.2.2. 	An approach for using the centre to enhance rather than duplicate the existing work of Holocaust organisations, including a strategy for the Learning Centre to facilitate the sharing of best practice and resources among Holocaust organisations.

3.2.3 	An approach to space planning for the Learning Centre and wider educational campus.

3.2.4 	Analysis to include as a minimum:

3.2.4.1 Estimated sources and quantum of revenue and anticipated costs, including start-up, on-going and five and ten year projections;

3.2.4.2 attendance potential, including for regular visitor days, during one-off events and five and ten year projections;

3.2.4.3 a market appraisal, to help establish who will come to the Learning Centre and what they might look to get out of the experience;

3.2.4.4 a marketing plan for how the Learning Centre should be marketed, both pre-launch and once operational; and

3.2.4.5 other facility and operational requirements.

3.2.5 	The themes that the Learning Centre should cover, which should include; a historical reflection of the whole period, including pre and post Holocaust; the different experiences of all victim groups; emphasis on a British perspective and connection to the Holocaust; and an exploration of the questions the Holocaust and other genocides and crimes against humanity raise for people everywhere. 

3.2.6 	How these themes should be represented in the physical Learning Centre, including through use of technology, testimony and some possible artefacts and exhibits.

3.2.7 	A plan for the Learning Centre to become a physical learning hub and campus engaging all backgrounds and ages, including through classes, lectures, seminars, conferences, educational courses and workshops.

3.2.8 	An initial plan for how the Learning Centre will achieve its objectives digitally and online, to ensure it becomes an educational learning resource which can be used outside the centre around the country.

3.2.9 	An approach to measuring the outcomes and success of the content of the Learning Centre, online hub and of the centre’s other educational activities.

3.3 To help achieve these objectives, the Contractor will need -as a minimum- to undertake research into:

· The period up to, including and after the Holocaust and the different experiences of all victims of Nazi persecution, with a focus on the British role and perspective.

· the work and recommendations of the Holocaust Commission.

· the work of existing Holocaust museums and educational organisations, both nationally and internationally, focusing on their mission, objectives, approach and outputs.

· Sources and quantum of revenue and costs, market appraisal and attendance levels of both London-based museums and those focused on the Holocaust.

· The representation of genocide, the teaching of values and character and the use of technology and testimony in educational centres and museums.

· How existing centres have worked alongside memorials.

3.4 	The Concept Paper will become the blueprint for the next steps of the development of the Learning Centre, as well as helping to pose, and answer, a number of fundamental questions.  It will also provide information that will be invaluable in selecting a site to host the Learning Centre.  Once the Concept Paper has been produced, the development of the Learning Centre’s content will be taken forward by a Project Director working alongside a technology company.

3.5 	To help achieve this, the Contractor will not only need to produce a supporting project plan of activities, milestones and deliverables relating to the production of the Concept Paper as per the evaluation criteria, but should also include in their Concept Paper a high-level plan for the next steps in the development of the Learning Centre. 




	4.      Scope

Duration 

4.1    The Services shall be carried out over a four (4) month period with all outputs/deliverables delivered by 26 February 2016, unless an extension is agreed by both Parties, in accordance with clause A5 (Part A General Conditions of Contract). It is important to note that no additional funding will be provided even if the timeframes are extended.

Content of Learning Centre

4.2 	Of crucial importance is a desire not to duplicate work already being carried out by Holocaust education organisations, in particular the existing Holocaust galleries at the Imperial War Museum. The Learning Centre must complement existing work in an innovative and modern manner, focussing less on collections of artefacts. The Holocaust Commission identified the 9/11 Museum in New York as an example of good practice. 

4.3 	The Learning Centre must also:

4.3.1 Be a vibrant, dynamic and interactive hub, enhancing and furthering the work of existing organisations across the UK. 

4.3.2 Advance understanding of the Holocaust and all victims of Nazi persecution, as well as of other genocides and atrocities.

4.3.2 Have a particular focus on exploring the Holocaust from a British perspective and on Britain’s role.

4.3.3 Engage visitors, encouraging them to reflect, question and challenge long after their visit.

4.3.4 Become an online learning resource -accessible to all- to ensure that its benefits are felt across the UK.

More detail will be provided to the successful bidder, and a meeting will take place shortly after contract award to discuss the vision, mission statement and objectives of the Learning Centre in more detail.

4.4 	UKHMF will already be in possession of a number of resources which it would like to see included in the Learning Centre in some form. These will include over 110 testimony films with Holocaust survivors and Bergen-Belsen liberators filmed in 3D and 4K resolution and Ground Penetrating Radar and LiDAR scanning data which could enable the creation of a 3D digital model.

4.5 	The Contractor will not have a collection to work with, but UKHMF would like the Contractor to assist in exploring the possibility of the Learning Centre working in collaboration with other Holocaust educational organisations to have access to some of their exhibits on a temporary basis.

4.6 	It is important to note that the eventual content of the physical Learning Centre will all require a value for money assessment and will need to be approved by government.


	5.     Deliverables/Outputs and Performance Measures

5.1   The outputs will be: 

5.1.1    	a draft Concept Paper by 27 November 2015 including – as a minimum – the content set out in sections 3.2.1, 3.2.2 and 3.2.3 of this document.  Because of time constraints, this document 

5.1.2       a near final Concept Paper by 20 January 2016, including detail on each element set out in section 3.2 of this document.

5.1.3      a final Concept Paper by 26 February 2016, to include as a minimum all the content set out in section 3.2 of this document.




	6.     Key Dates

6.1    The Contract is effective from 3 November 2015.  The final Concept Paper must be delivered to UKHMF no later than 26 February 2016, unless an extension is agreed by both Parties.

6.2    A draft of the Concept Paper must be delivered to UKHMF no later than Friday 27 November, unless an extension is agreed by both Parties.

6.3 	The Contractor may be required to attend the Educational Advisory Group meeting on 3 December 2015, should the UKHMF secretariat deem this necessary.

6.4    A near final Concept Paper must be delivered to UKHMF no later than 20 January 2016, unless an extension is agreed by both Parties

6.5 	A site will be selected to host the Learning Centre in early 2016, with legal acquisition of the site to be concluded later in 2016.  The government intends to open the Learning Centre in 2020.
 


	7.     Contract Management Arrangements

7.1    The Contract shall be managed by a policy officer at UKHMF.  There will be no other formal point of contact or reporting line for the Contractor, though informal communication with individual board members and members of the secretariat may be required. 

7.2   	The Contractor shall be required to attend a number of meetings with UKHMF at their offices in 35 Great Smith Street, London SW1P 3BQ. Where deemed appropriate by UKHMF, these may take place over the telephone.  Meetings will include, as a minimum:

7.2.1 an initial meeting shortly after contract award to discuss requirements, process and governance in more detail;

7.2.2 regular progress meetings thereafter – on an at least fortnightly basis - which may include discussion on draft papers;

7.2.3 a follow up meeting shortly after the Education Advisory Group meeting on 3 December 2015.

7.3    The Contractor shall provide - as a minimum - fortnightly updates on progress to date, to include:

7.3.1     actual position versus proposed delivery pipeline; and

7.3.2     actual monthly costs versus tendered costs– for avoidance of doubt, DCLG will not make additional payments to the fixed costs proposed. 
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