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Order Form


CALL-OFF REFERENCE:		OPP/32520 Project 3005

THE BUYER:			The Secretary of State for the Home Department
 
BUYER ADDRESS			2 Marsham Street 
London
SW1P 4DF  

THE SUPPLIER: 			Sodexo Limited
SUPPLIER ADDRESS: 		One Southampton Row, London, WC1B 5HA
REGISTRATION NUMBER: 	842846
DUNS NUMBER:       		210354460

APPLICABLE FRAMEWORK CONTRACT

This Order Form is for the provision of the Call-Off Deliverables and dated 19th September 2025.  It’s issued under the Framework Contract with the reference number RM6168 for the provision of Estate Management services.

CALL-OFF LOT(S):
Lot 7

1. CALL-OFF INCORPORATED TERMS
	The following documents are incorporated into this Call-Off Contract.  Where 	numbers are missing, we are not using those schedules.  If the documents 	conflict, the following order of precedence applies:
1.1 This Order Form 

1.2 Joint Schedule 1(Definitions) RM6168

1.3 The following Schedules in equal order of precedence:

Joint Schedules for RM6168
· Joint Schedule 1 (Definitions)
· Joint Schedule 2 (Variation Form)
· Joint Schedule 3 (Insurance Requirements)
· Joint Schedule 4 (Commercially Sensitive Information)
· Joint Schedule 6 (Key Subcontractors)			
· Joint Schedule 7 (Financial Difficulties) 					
· Joint Schedule 9 (Minimum Standards of Reliability)	
· Joint Schedule 10 (Rectification Plan) 			
· Joint Schedule 11 (Processing Data)	
· Joint Schedule 12 (Supply Chain Visibility)	

Call-Off Schedules for RM6168			
· Call-Off Schedule 1 (Transparency Reports)
· Call-Off Schedule 2 (Staff Transfer)
· Call-Off Schedule 3 (Continuous Improvement)
· Call-Off Schedule 4 (Call Off tender (V3.1)
· Call-Off Schedule 5 (Pricing Details)			
· Call-Off Schedule 6 (ICT Services) 					
· Call-Off Schedule 7 (Key Supplier Staff)		 		
· Call-Off Schedule 8 (Business Continuity and Disaster Recovery)]
· Call-Off Schedule 9 (Security)		 		  	  
· Call-Off Schedule 10 (Exit Management) 					
· Call-Off Schedule 13 (Implementation Plan and Testing) 		
· Call-Off Schedule 14 (Service Levels) 				
· Call-Off Schedule 15 (Call-Off Contract Management)
· Call-Off Schedule 16 (Benchmarking 					
· Call-Off Schedule 20 (Call-Off Specification)			
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· CCS Core Terms (version 3.0.10)
· Joint Schedule 5 (Corporate Social Responsibility) RM6168
· Call-Off Schedule 4 (Call-Off Tender) as long as any parts of the Call-Off Tender that offer a better commercial position for the Buyer (as decided by the Buyer) take precedence over the documents above.

No other Supplier terms are part of the Call-Off Contract. That includes any terms written on the back of, added to this Order Form, or presented at the time of delivery.

2. DATES

2.1  EFFECTIVE DATE: 1st November 2025

2.2  MOBILISATION PERIOD: 1st November 2025 to 30th September 2026

2.3  CALL-OFF START DATE: 1st October 2026

2.4  CALL-OFF EXPIRY DATE: 30th September 2031

2.5  CALL-OFF INITIAL PERIOD: 5 Years

2.6  CALL-OFF OPTIONAL EXTENSION PERIOD 1 (start and end dates): 1st October 2031 to 30th September 2032

2.7  CALL-OFF OPTIONAL EXTENSION PERIOD 2 (start and end dates): 1st October 2032 to 30th September 2033

3. CALL-OFF DELIVERABLES

See details in Call Off Schedule 20 - Specification and associated annexes.

4. MAXIMUM LIABILITY

REDACTED - under FOIA section 43, Commercial Interests

5. CALL-OFF CHARGES

See full details in Call-Off Schedule 5 (Pricing Details)

Summary – The Year 1 price including the mobilisation fee is REDACTED - under FOIA section 43, Commercial Interests

The Charges will not be impacted by any change to the Framework Prices.  The Charges can only be changed by agreement in writing between the Buyer and the Supplier because of:

5.1 	Indexation – shall only apply from the first anniversary of the 	Call-Off Start Date, being the 1st October 2027, and shall be 	applied on every yearly anniversary thereafter.  The indexation 	mechanism will be the Consumer Price Index (CPI).   In any 	case indexation will only be chargeable by the Supplier where 	the Supplier can adequately demonstrate to the Buyer, one 	Month in advance of any index application to charges, that 	there is evidential impact of inflation to actual costs of delivery 	of the Services, and the Buyer has agreed to incur indexation;

5.2 	A specific change in Law;

5.3 	Benchmarking using Call-Off Schedule 16 (Benchmarking); and

5.4 	Variation agreed in writing and signed by both Parties in 	accordance with Clause 24 of the Core Terms (Changing the 	Contract).

6. REIMBURSABLE EXPENSES

None (To be Agreed Outside of the Framework)

7. PAYMENT METHOD

Home Office Property Services (HOPS) will provide a Purchase Order number which must be quoted on monthly invoices.  Invoices should be submitted by the 26th day of the month for payment in line with agreed terms in PDF format via our Shared Service Centre mailbox:

REDACTED - under FOIA section 40, Personal Information

To ensure the correct receipting and validation of Invoices, the Supplier must copy in:

REDACTED - under FOIA section 40, Personal Information

Invoice & payment queries can be submitted to:

REDACTED - under FOIA section 40, Personal Information

Remittance advise can be requested from:

REDACTED - under FOIA section 40, Personal Information

BUYER’S INVOICE ADDRESS:

REDACTED - under FOIA section 40, Personal Information

Email: REDACTED - under FOIA section 40, Personal Information

8. BUYER’S AUTHORISED REPRESENTATIVE

REDACTED - under FOIA section 40, Personal Information

9. SUPPLIER’S AUTHORISED REPRESENTATIVE

REDACTED - under FOIA section 40, Personal Information

10. SUPPLIER’S CONTRACT MANAGER

REDACTED - under FOIA section 40, Personal Information

11. PROGRESS REPORT FREQUENCY

To be agreed during mobilisation.

12. PROGRESS MEETING FREQUENCY

To be agreed during mobilisation.

13. KEY STAFF

  REDACTED - under FOIA section 40, Personal Information

14. KEY SUBCONTRACTOR(S)

REDACTED - under FOIA section 40, Personal Information

15. COMMERCIALLY SENSITIVE INFORMATION

See Joint Schedule 4.

16. SERVICE CREDITS

	16.1	Service Credits will accrue in accordance with Call-Off Schedule 14 		(Service Levels).
16.2	The Service Credit Cap is: REDACTED - under FOIA section 43, Commercial Interests
	16.3	The Service Period is: one Month.
	16.4	A Critical Service Level Failure is detailed in Call-Off Schedule 14.
	16.5	Key Performance Indicators (KPIs) to calculate Service Credits are 			detailed in Attachment 3 – Specification - Annex F PP Key 				Performance Indicators.

17. PAYMENT MECHANISM

	17.1 	This payment mechanism sets out the calculation of the monthly 			payment and any variations, details the link between the value of this 		Call Off Contract and the amount which may be at risk as a result of 		poor performance by the Supplier, and how these are to be calculated.  

	17.2	The payment mechanism is a process for adjusting the monthly 			amount payable by the Call-Off Contract which may be impacted by:

		17.2.1		Additional costs in relation to completed additional 					Services (Adjusted Amount); 

		17.2.2		Service Credits; and

		17.2.3		Payments inflated in-line with the Consumer Prices Index.	

	17.3		CALCULATION OF THE MONTHLY PAYMENT (MPn) AND 			ACTUAL MONTHLY PAYMENT (AMPn)

		The Monthly Payment (MP) in respect of the Call-Off Contract Month 		(n) shall be calculated in accordance with the following formula:

		MPn = (FMPn + AAn-1) – Equation 1		

		Where:

		MPn 	is the Monthly Payment to be determined in respect of the Call-			Off Contract Month; 

		FMPn is the Fixed Monthly Payment for the Call-Off Contract Month.  			This is the annual lump sum Call-Off Contract charge in Cell 23 			of tab Lot_7 in Attachment 4 less the Mobilisation £ at Cell C17 			of Lot_7 in Attachment 4 Price Schedule divided by 12;

AAn-1 is the Adjusted Amount for the previous Call Off Contract Month to be used to include the charges for additional Services including ad-hoc billable works completed in the prior Month.

		The Actual Monthly Payment (AMP) due in respect of the Call-Off 			Contract Month (n) shall be calculated in accordance with the following 		formula:	
	
		AMPn = (FMPn + AAn-1) – SCn-1 – Equation 2		

		Where

		SCn-1	is the Service Credit to be applied in respect of the prior Month 		reported results.

		Equation 2 will be superceded by Equation 3 in the final Month of the 		Call-Off Contract:

		AMPn = (FMPn + AAn-1 – (2xSCn-1))		- Equation 3


A balancing payment will be paid to, or a sum deducted from, the Supplier following assessment of the Supplier’s performance in the final Month and will reflect actual performance in the final Month of the Call-Off Contract.	

A balancing payment will be paid to the Supplier for the cost of additional Services completed in the prior Month.

Where the Monthly Payment relates to a period other than a full Call-Off Contract Month, the Fixed Monthly Payment and Adjusted Amount shall be calculated on a pro rata basis to reflect the Call-Off Contract days for that period.

17.4	CALCULATION OF THE SERVICE CREDITS (SCn-1)	

The monthly Service Credits shall be capped at the Monthly Total Value at Risk for the Month in question.  The monthly adjustment in relation to the Service Credits (SC) for the Call-Off Contract Month (n) is the aggregate of the deductions for the prior Month (SCn-1) for failure against the KPIs as calculated in Attachment 3 – Annex F PP Key Performance Indicators.  The Service Credit is applied to the Fixed Monthly Payment (FMPn)


17.5	CALCULATION OF THE INDEXED MONTHLY PAYMENT

Indexation shall be applied to the Fixed Monthly Payment and the Adjusted Amount using an Indexation Factor (IF).  This will be calculated as follows:

[image: ]	

Where:
	CPI0
	a) is the Consumer Price Index Payment Index for the Call-Off Contract Month commencing at the Call-Off Start Date for the first Adjustment Date; or

b) is the Consumer Price Index Payment Index for the Call-Off Contract Month commencing at the previous Indexation Adjustment Date for subsequent Indexation Adjustment Dates; and


	CPIAD
	is the Consumer Price Index Payment Index for the Call-Off Contract Month commencing on the relevant Adjustment Date.





17.6	RATCHET

17.6.1	A Ratchet will apply for frequent or repeated failure of the KPI 	with failure meaning an occasion where the Customer is 	entitled to apply a Service Credit in respect of a KPI.

17.6.2	The Ratchet is applied to the deduction for the relevant 		Contract Month.  There are three levels of Rachet, the 		application of which depends on the frequency of repeated 	failures against the KPIs.

17.6.3	In the instance that either the Service has not experienced 		repeat failure, or that the conditions for the three rachets 	outlined below are not applicable, the Rachet will be taken to 	be one (1).

17.6.4	In the instance that the deduction is a result of both consecutive 	failure and failure over a 12-month period and more than one 	ratchet applies, the deduction and ratchet resulting in the 	highest deductions will be used.	

17.6.5	Ratchet for consecutive failure:

(1) A repetition ratchet of 1.5 will be applied if the Supplier has failed any KPI for two (2) consecutive months, the ratchet will apply to the second month;
(2) A repetition ratchet of 1.75 will be applied if the Supplier has failed any KPI for three (3) consecutive months, the ratchet will apply to the third month; and 
(3) A repetition rachet of 2 will be applied if the Supplier has failed any KPI for four (4) consecutive months, the ratchet will apply to the fourth and every subsequent consecutive month.

17.6.6	Ratchet for failure over a 12 Month period:

(1). If in any 12 Month rolling period the Supplier has failed a KPI three (3) times a ratchet of 1.5 will be applied to the third occurrence; 
(2). If in any 12 Month rolling period the Supplier has failed a KPI four (4) times or five (5) times, a ratchet of 1.75 will be applied to the fourth and fifth occurrence.
(3). If in any 12 Month rolling period the Supplier has failed a KPI six (6) or more times a ratchet of 2 will be applied to the sixth occurrence and for every subsequent occurrence within the rolling period.

17.7	EARNBACK

Earnback does not apply to this Call-Off Contract.

17.8	BEDDING IN PERIOD

During the stabilisation period, being twelve (12) months from Call-Off Start Date, Service Credits will not apply.

18. ADDITIONAL INSURANCES
Not applicable

19. GUARANTEE
Not applicable

20. SOCIAL VALUE COMMITMENT
The Supplier agrees, in providing the Deliverables and performing its obligations under the Call-Off Contract, that it will comply with the social value commitments in Call-Off Schedule 4 (Call-Off Tender)]

	For and on behalf of the Supplier:
	For and on behalf of the Buyer:

	Signature:
	REDACTED - under FOIA section 40, Personal Information
	Signature:
	REDACTED - under FOIA section 40, Personal Information

	Name:
	REDACTED - under FOIA section 40, Personal Information
	Name:
	REDACTED - under FOIA section 40, Personal Information

	Role:
	REDACTED - under FOIA section 40, Personal Information
	Role:
	REDACTED - under FOIA section 40, Personal Information

	Date:
	14/10/2025
	Date:
	10/10/2025



execution by seal / deed where required by the Buyer
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