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Requirement for a Plexiglass and Polycarbonate Screen Service

HMCTS require a service to supply and install plexiglass and polycarbonate screens to the
Courts and Tribunals buildings across the HMCTS estate.

1. Purpose

1.1 The purpose the screens are to enable juries, judges and advocates to perform their
functions during trials while sitting closer than the 2m safe-distancing guidelines of Public
Health England, Wales and Scotland. The screens enable clear visibility and audibility for
hearings in court rooms without the need for the jurors/advocates/judges to wear face
coverings, and to retire to a room where they can discuss the case but be seated within
2m of each other.

1.2 The coordination and enabling work will be undertaken by HMCTS’s Facilities
Management (FM) Supplier.

2. The Service Description including management

2.1
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The supplier will undertake the following:

Survey the rooms where the screens are required. The surveyor will be accompanied
by a member of the court staff (and an FM / safety officer where possible) to discuss
specific design requirements for the room

Quotations and anticipated delivery dates will be provided to HMCTS Property
Directorate for approval. Quotations will be approved (if acceptable) within 24 hours.
The screens will be delivered and installed by the supplier within 10 working days.
Capacity to cope with a high, continuous, reliable demand will be important to HMCTS
as will resilience to meet tight deadlines and manage risks of missing deadlines — the
requirement is to deliver right first time, and on time.

If new / alternative tables and chairs are required to ensure the screens fit the space
available these will be described to the Court Staff to order through the HMCTS
supplier

Where enabling works such as joinery, electrical and mechanical work is required, this
will be arranged with the FM Supplier's manager.

The installation will be signed off by the Court Staff member.

Daily reports and trackers of progress will be required.

Strong and evidenced approach to coping with risks around manufacturing downtime,
external influences such as COVID and Brexit, and a disaster recovery plan.
Dedicated resource for coordination of liaison with the HMCTS Screens Project Team
, the FM Contractor of HMCTS and the Court Operations team.

Reporting, tracking and prioritisation of work using a daily tracker — daily calls with
HMCTS will be required




3. Product Description:

3.1 The core product required is a standalone screen on a set of feet (either wheelbase
or flat feet determined at the site assessment) to enable the screen to be moved by
one person. (See Example 1 below).

3.2 The plexiglass / polycarbonate element must enable clear visibility.

3.3 There is a requirement for smaller screens called T sections to sit on desks /
benches of the jurors in the court rooms to separate the first section of the work
surface

3.4 Flat plexiglass / polycarbonate screens are required to be fixed to desks of the back
row of jurors. The design and installation section describe a typical layout

Example 1

4. Quality Standards and Warranties

4.1 The screens must be manufactured to British Standards.

4.2. The way of working must be described in a satisfactory quality control process.

4.3. Products must be warranted and replaced if they do not perform during their anticipated
life

4.4. An aftercare service will be provided to ensure snagging, amendment, adjustment and
post install rectification is achieved swiftly. The aftercare service will include training to
use, move, clean, and maintain the products.

4.5. There will be a spare parts service in place should alteration and adjustment be
required.

5. Design and Installation

5.1 The typical design for a court room layout (left) and retiring room (right) are shown below;
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5.2 The screen requirements for court rooms are usually:

= 1600mm high plexiglass screens between jurors’ seats — 12 to 15 in number
» Front screen — 3 in number

= Back screen — 3 in number

= T sections on the desktops — 8 in number

5.3 The screen requirements for jury retiring rooms are usually:

= 1600mm high plexiglass screens positioned between jurors’ seats — 10 in number
= There may be requirements to put screens in Assembly Rooms (which can amount to
¢50 per room)

5.4  The requirements for advocates and defendants sitting in ‘multi-handler’ cases are
similar to the layout and numbers shown for jurors in court rooms above (these will
need to be higher than the 1600mm screens to allow screening in a standing position
and made from polycarbonate).

5.5 There will be other plexiglass layouts for magistrates and judges’ benches.

5.6 The exact number of screens and their positioning varies between courts, and exact
demand is not known by HMCTS.

57 The selection of sizes of screens are listed in the Annex A below:

6. Volumes and Timelines

6.1 HMCTS require approximately, however volume are subject to change;

Source of demand Estimate of buildings Approx No of Rooms
Crown/Combined Court Rooms 25 5

Crown/Combined  Court  Retiring | 25 3

Rooms

Magistrate Cts & Tribunals — potential | 100 5

of separating judges and some

advocates

Crown / Combined Court Advocates | 50 2

Seating Areas

6.2 The maximum timelines for delivery of the service are 4 weeks to survey, quote,
manufacture, install and commission.
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6.3 The supplier must be able to supply as many as 400 screens a week as peak times of
demand.

6.4 The work is required from the award of the Contracts (¢ mid December 2020) to March
2021.
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Annex A - List of Required Products

Plexiglass Perspex Requirement

Item
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For Polycarbonate:

Item
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