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TOWN COUNCIL



Questionnaire 
         Richard Close Cemetery, Fleet: Woodland paths
File 3
Quality Questions


Invitation to Tender
Fleet Town Council
1.0 Criteria for Evaluation and Weighting

	Criteria 
	% Weighting 

	Your Project Plan 
	10%   

	Resource Allocation and Timeline
	10%   

	Ability to deliver a project 
	 20%   


2.0 Scoring Matrix for Assessment
	Assessment 
	Score
	Indicators 

	Excellent 
	5
	The response meets all expectations in all areas and is above or well above expectations in several or many areas

	Good 
	4
	The response meets all expectations in all areas and is above expectations in several areas 

	Satisfactory
	3
	The response meets all expectations in all areas 

	Poor
	2
	The response does not meet expectation in all areas 

	Very Poor
	1
	The response does not meet expectations 

	Nil Response 
	0
	No response or inadequate response. 


Please fill in the following questionnaire and return by the tender deadline the responses to these questions are worth a total of 40% out of a total 100%
	1.0    Your Proposal
	Total Weighting 40 %  

	Please complete the field below with a detailed description of the works required and your methodology. Your response should include a project programme
  

	1.1

 
	Question Weighting  20%
Explain how you will project plan the works.

Your response should include reference to each element of the project

· The supplier or sub-contractor to be used.

· The sequencing of the works

· The time frame for each part of the works

· Quality/source of materials

	
	Please answer the question in this response box

(Max 600 Words)



	1.2
	Question Weighting 10%
Explain how you will manage the health and safety aspects of the work

Your response should at least make reference to

· The existing users of the site

· The proposed features 

· Deliveries/access to site

· Location of works area.


	
	Please answer the question in this response box

(Max 400 Words)




	1.3
	Question Weighting 10%
Explain how you will design & implement the works

In particular 

· Consideration for the woodland setting & tree protection zones.

· Compliance with Accessibility (DDA) guidance

· How the project with respect the current landscape setting: the cemetery itself and the natural landscape.
· 

	
	Please answer the question in this response box

(Max 400 Words)
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