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Call-Off Schedule 20 (Call-Off Specification) 

This Schedule sets out the characteristics of the Deliverables that the Supplier will 
be required to make to the Buyers under this Call-Off Contract 

 
 
 

GLD: Provision of eDisclosure Services: Specification Template 
 
 

GLD Case Name: Ian Paterson Inquests 

File reference: Z2305362 

GLD Team: Companies and General Private Law Team 

Case Holder: Shawn Finnerty 

Lot  
(delete Lots that do 
not apply) 

Lot 2: End-to-End Service Package  
 

 
 
 

Parties: Counsel to the Inquest: Jonathan Jones KC, Briony Ballard 
Solicitors to the Inquest: Higgs LLP 
 
Interested Parties: 
 

1. Families of the deceased 
2. Mr Ian Paterson 
3. University Hospitals Birmingham NHS Foundation Trust  
4. Spire Healthcare  
5. Mrs C C Kat 
6. Dr T Latief 
7. Care Quality Commission  
8. General Medical Council  
9. Nursing & Midwifery Council  
10. Medical Defence Union  
11. Department of Health & Social Care  
12. West Midlands Police  
13. National Health Service Resolution  
14. NHS England  
15. BUPA 

 
 

Court: Birmingham & Solihull Coroner’s Court 

Court Case number: N/A 

 
 

Case Summary: Please provide a brief summary of the case including the nature 
of the dispute, the sums involved and estimated timeframe to 
conclusion 

 
Case relates to Inquests touching on the deaths of former patients of Ian Paterson.  
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Interested Persons are required to provide a schedule of documents to the Court by 8 
September 2023. Please note there is a potential for rolling disclosure and data require-
ments may increase. 
 
Currently, it is expected that the final inquest hearing will be held from 7 October 2024 to 
29 August 2025. 
 

 
 

Conflicts of Interest Please provide a list of all the parties, their legal advisors, experts 
and witnesses (if known), for the supplier to check if they are act-
ing for any of the parties listed 

No. IP Solicitor Counsel 

1. Family Coyne Shoosmiths  Linda Jacobs 
Cloisters  

2. Family Jones Thompsons Solicitors  Jodie Kembery /Jamie Gamble 
No. 5  

3. University 
Hospitals 
Birmingham 
NHS 
Foundation 
Trust 

DAC Beachcroft  William Wraight 
2 Temple Gardens  

4. Spire Reynolds Porter Chamberlain  Katie Gollop KC 
Serjeants’ Inn  

5. Mrs Kat Keoghs  Richard Smith 
1COR  

6. Dr Latief Gordans  Sebastian Naughton 
Serjeants’ Inn  

7.  Care Quality 
Commission 

In house team  Christopher Hopkins  

8. General 
Medical 
Council 

In house team  Sophie Cartwright KC 
Deans Court  

9. Medical 
Defence Union 

Weightmans Bridget Dolan KC 
Serjeants’ Inn  

10. Department of 
Health and 
Social Care 

Government Legal Department  Simon Hilton 
Kings Chambers  

11. West Midlands 
Police 

In house team  Jonathan Landau 
5 Essex Court  

13. NHS England Capsticks (Brum)  
 

17. BUPA In house team  Eleanor Sanderson 
2 Bedford Row 

 
 

Project milestones /  
Implementation plan 

Please provide specific dates for the key milestones in the table 
below. These milestones follow the general sequence of an 
eDisclosure project and can be adapted to suit your specific 
needs. They represent the minimum details required. Where 
there are other case-specific milestones please specify. Where 

mailto:william.childs@weightmans.com
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you cannot provide a firm date please give your best estimate; it 
is not sufficient to say “TBC” 

MILESTONES DATE 

Data/documents to be provided to the supplier 
 

1 September 2023 

Documents to be collected from client premises/GLD (if applica-
ble) 
 

N/A 

Data/documents to be processed and made avail-
able on review platform  
 

ESI* 5 September 2023 

Hardcopy N/A 

Review exercise to start  
 

5 September 2023 

Rolling disclosure dates (if applicable) 
 

N/A 

Review exercise to end 
 

23 March 2024 

Disclosure to be provided 
 

30 March 2024 

Opponent’s disclosure documents to be received 
 

N/A 

Review of opponent’s documents to start 
 

N/A 

Review of opponent’s documents to end 
 

N/A 

Disclosure platform to be maintained until 
 

29 August 2025 

Presentation at Trial (if applicable) 
 

N/A 

*ESI = - electronically stored information 
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1. Strategic Oversight, Advice and 
Support 

Please refer to Framework Schedule 1, par-
agraph 4.3 for what this entails 
 

How many hours of supplier time do you 
anticipate? 
 

48 hours 

 

2. Document Identification  
Please refer to paragraphs 4.4 of Framework Schedule 1 for more information 
 

Does the client require advice on how to 
identify material? 
 

No 

If you have answered “yes” to document 
identification, how many hours of supplier 
time do you anticipate? 
 

XX 

 

3. Document Preservation and Collection  
Please refer to paragraphs 4.5 of Framework Schedule 1 for more information 
 

Does the client require advice on how to 
collect and preserve material?  
Please state if ESI and/or hardcopy 

No 

If you have answered “yes” to document 
collection and preservation, how many 
hours of supplier time do you anticipate? 

XX 

 

4. Document Processing 
Please refer to paragraphs 4.6 of Framework Schedule 1 for more information 

Does the client require processing to be under-
taken at their premises? 
 

No 

Are there any backups that require restoring? 
 

No 

Are there any hardcopy documents that require 
scanning/coding? 
 

No 

Will you be applying search terms and/or date 
ranges? 
 

Yes 

What proportion (as a % of the whole) of data do 
you anticipate will be carried through from pro-
cessing? 
 

100% 

How should the supplier treat families of docu-
ments e.g. emails and attachments?  
 

Family relationships should be 
preserved 

In respect of hardcopy documents, what level of 
indexing and unitisation do you require? 

N/A 

 
  

https://www.crowncommercial.gov.uk/agreements/RM6336
https://www.crowncommercial.gov.uk/agreements/RM6336
https://www.crowncommercial.gov.uk/agreements/RM6336
https://www.crowncommercial.gov.uk/agreements/RM6336
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5. Document Review: (Departmental need including GLD, counsel and co-partner 
firms) 

Please refer to paragraphs 4.7 of Framework Schedule 1 for more information 
 

Do you require training to use the eDisclosure re-
view software? (Suppliers to assume for pricing 
purposes [5] hrs) 
 

Yes 

How many people will require training? 
 

7 

How many people will need access to the database 
during the review (not including supplier review-
ers)? 
 

7 

How many people will need continuing access after 
the review (e.g. for trial preparation) including GLD 
lawyers, counsel and clients? 
 

4 

Will the review take place on site or via remote ac-
cess to a supplier-hosted solution? 
 

Remote access 

 

6 Document Reviewers (Supplier provided) 
Please refer to paragraph 4.7A of Framework Schedule 1 for more information 
 

Explain what your review exercise will look like 
 

N/A 

Please provide an estimate of the number of Sup-
plier Reviewers required  

0 

How many hours will the Reviewers be needed? 
(assume each reviewer will review 250 documents 
per day for 8 hours a day) 

First Pass 
[   ] 

Second Pass 
[   ] 

Will a Review Manager be required for the length of 
your project?  
 

0 

How many hours will the Review Manager be 
needed?  

First Pass 
[    ] 
 

Second Pass 
[   ] 
 

 

7. Production 
Please refer to paragraphs 4.8 of Framework Schedule 1 for more information 
 

How many parties will you be providing disclosure to? 
   

1 

Will any disclosure be made in hardcopy and how 
many copies will be needed?   
 

No 
 

Which eDisclosure provider are the other parties using 
(if known)? 
 

Thompson Reuters 

  

https://www.crowncommercial.gov.uk/agreements/RM6336
https://www.crowncommercial.gov.uk/agreements/RM6336
https://www.crowncommercial.gov.uk/agreements/RM6336
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8. Disclosure from Other Parties 
Please refer to paragraph 4.9 of Framework Schedule 1 for more information 
 

Will the supplier be uploading the other parties’ 
disclosure?  
 

No 

How many other parties do you expect to receive 
disclosure from? 
 

N/A 

Will the other parties be providing their disclosure 
electronically or in hardcopy? 
 

N/A 

Estimate potential size of other parties’ disclosure 
(MB/files/boxes): 
 

N/A 

Estimate number of custodians for other parties’ 
disclosure 
 

N/A 

 
 
 

9. Presentation at Trial 
Please refer to paragraph 4.10 of Framework Schedule 1 for more information 
 

Is presentation at trial required? No 

How many electronic bundles will be needed? 
 

0 

How many hardcopy bundles will be needed? 
Assume each bundle will comprise of [    ] pages 
of single sided, A4, black and white 

0 

Is on-screen projection or computer monitor dis-
play required? 

No 

 
 
 
 

https://www.crowncommercial.gov.uk/agreements/RM6336
https://www.crowncommercial.gov.uk/agreements/RM6336
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10. Data Sources (see “working estimate” below to calculate number of documents and data size) 
 

Document 
type 
 

Brief Descrip-
tion 
(add /delete as 
applicable) 

No. of Cus-
todians 

Geographical 
Location 
(i.e. London) 

Highest Protective 
Markings* 
(delete markings 
that do not apply) 

Personal 
data? 
(Yes/No.  
If unsure 
record 
assume 
some) 

Security/ 
Pass-
word? 
(Yes/No.  If 
unsure rec-
ord assume 
some) 

No. of Doc-
uments* (if 
applicable) 

Data Size*  
(if applica-
ble)* 

File for-
mats  
(add or de-
lete data 
types that 
apply) 

Electronic  

Emails, meeting 
minutes, guid-
ance, briefings, 
excel spread-
sheets, scien-
tific reports 

Not known London 
Official/Official Sen-
sitive 

Assume 
some 

Assume 
some 

N/A 100 Gb  

msg, .eml, 
.doc and 
.docx, .xls, 
.ppt, .pdf, 
.vsd, 
Google 
docs, 
Google 
Sheets, 
Google 
slides, 
WhatsApp, 
Texts, MS 
Teams 

*Working estimates: 

• 1 CD = 650 MB 

• 1 DVD = 4.7 GB 

• 1 Bankers Box usually holds 5 lever arch files 

• One lever arch file holds 350 pages (1750 pages per box) 

• 1 document is 5 pages 

• 1 document is estimated to be single sided, with a mix of 90% B&W and 10% colour, and with a mix of sizes 95% A4 and 5% A3. 
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Framework Ref: RM6336 
Project Version: v1.0   1 
Model Version: v3.0 

11. Security 
Does the client have any additional security requirements that are not already covered by 
the requirements in the Framework Agreement?  Please refer to paragraph 4.11 of 
Framework Schedule 1 for more information 
 

GLD (for cli-
ent(s)) 

The Supplier must provide multi-factor authentication, or 2FA as a mini-
mum security control for remote access to this e-Disclosure solution 
 

Client The DHSC requires the supplier share their Cyber Essentials, Cyber Es-
sentials Plus and ISO 27001:2013 certifications. 
 

 
The DHSC requests that any encryption of data at rest use at least 
AES256 and that any encryption of data in transit use at least TLS1.2 
AES256 as a minimum. 

 
 

12. Exceptional client department/GLD obligations 
 

GLD and the client(s) will require remote access that includes an ability for GLD/depart-
ment reviewers, (not supplier reviewers or review manager) to print and share docu-
ments, as well as an ability to save locally.  
 

 
 

13. Further or additional information not covered by the preceding sections 
If Counsel or Co-partner firm require access to the eDisclosure platform, please also in-
clude the computer systems they use, so the supplier can check compatibility. 
 

GLD  The remote access solution proposed by suppliers must be compatible 
with GLD’s ICT infrastructure, in particular the web browser. GLD uses 
Microsoft Edge and Google Chrome and the preferred supplier’s solution 
should be designed to facilitate connectivity from GLD offices. If any 
plugins are provided they must support this GLD IT configuration.  
 
Please price on the basis of 100Gb (although this is data size is currently 
an estimate). 
 
Please note there is a possibility that supplier reviewers might be re-
quired in the future. 
 

Client eXchange 

 
 
 
  

https://www.crowncommercial.gov.uk/agreements/RM6336
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Framework Ref: RM6336 
Project Version: v1.0   1 
Model Version: v3.0 

Summary of Quote Parameters 
 

 Description Parameters 

1 Strategic Oversight, Advice and Support 48 hours 

2 Document Identification N/A 

3 Document Preservation and Collection N/A 

4 Processing: ESI 
100 GB 
 

5 Processing Hardcopy scanning, unitising and indexing N/A 

6 Hosting In Review: ESI 7 months x 100 GB 

7 
Hosting in Review – Data expansion 
Supplier is to assume that data will expand by 50% 
after processing 

7 months x 150 GB 

8 Hosting in Review: Hardcopy N/A 

9 
Hosting Out of Review (ESI): disclosure database to be 
maintained for purpose of preparing witness evidence 
and generally preparing for hearings 

17 months x 100 GB  

10 
Hosting Out of Review – Data Expansion 
Supplier is to assume that data will expand by 50% 
after processing 

17 months x 150 GB 

11 
Review Licenses for GLD, client department, counsel 
and co-partnered firm (in review) 

7 months x 7 licenses 

12 
Review Licenses for GLD, client department, counsel 
and co-partnered firm (out of review) 

17 months x 4 licenses 

13 
Review Licenses (Supplier-provided reviewers and 
review manager, if licenses to be charged)  

N/A 

14 Number of Supplier Reviewers (First pass) N/A 

15 Number of Supplier Reviewers (Second pass) N/A 

16 Number of Review Manager hours for the whole project N/A 

17 Number of Review Manager hours: (First pass) N/A 

18 Number of Review Manager hours (Second pass) N/A 

19 Production 
1 production x 5 hours per 
productions = 5 hours 

20 Disclosure from Other parties N/A 

21 Presentation at Trial – electronic bundle N/A 

20 Presentation at Trial –hardcopy bundle N/A 
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Framework Ref: RM6336 
Project Version: v1.0   1 
Model Version: v3.0 

 
Checklist: Before submitting this specification to the e-disclosure, champions please 
confirm that all the following have been considered 

 
1. Have you given a realistic and specific estimate of the volume of hardcopy and electronic 

data?  
2. Have you considered how long you will need access to the database?  
3. Have you considered how many reviewers you will need and will the number change be-

tween conclusion of the review and the trial?  
4. Have you discussed with the client how they will transfer the data to the supplier?  
5. Have you considered appropriate key word search terms and date ranges to apply?  
 

 


