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1 Issue
1.1. There is a requirement for both new and modified Synthetic Training Equipment (STE), courseware and training delivery, to train RN aircrew and maintainers for the Future Anti-Surface Guided Weapon (FASGW) capability. 

2 Background
2.1. The FASGW capability comprises both Heavy and Light missile systems each manufactured by a different company (MBDA and Thales respectively). These systems are to be integrated, by Leonardo Helicopters Division (LHD), with the Wildcat HMA Mk 2 for operation by the RN in both the Maritime and Littoral environments. In order to achieve the requisite level of operational capability, a comprehensive spectrum of training delivery, using a range of devices and media, shall be provided. 

2.2. Training for Wildcat personnel is currently delivered through the Wildcat Training Service (WTS) within the Wildcat Training Centre (WTC) at RNAS Yeovilton under the terms of the Wildcat Integrated Support and Training (WIST) Pricing Period 2 (PP2) contract. STE has been delivered under the Wildcat Demonstration and Manufacture (D&M) contract LYNXPC1/025.

2.3. The FASGW capability shall be introduced in phases, with an In Service Date (ISD) of Oct 2020, culminating in a planned Full Operating Capability (FOC) in Oct 2024. 

2.4. A Training Needs Analysis (TNA) for Wildcat FASGW Training, Reference A, was completed in Jun 2013. Between Oct 2014 and Mar 2015 a LHD team led work to refresh the TNA and to identify options for the delivery of FASGW training for Wildcat personnel. The resultant study report, Reference B, identified a recommended training solution. 

2.5. A FASGW Training Proposal, Reference C, was issued by LHD on 13 Oct 2016, which proposed a number of different options to satisfy the FASGW training solution. The training requirement was subsequently clarified and in some areas de-scoped. The revised training requirements are detailed within the FASGW Training STE System Requirement Document (SRD) at Reference G.
2.6. The delivery of a Wildcat FASGW capability shall require the training of personnel across a range of trade groups within the RN, utilising the appropriate courseware, media, STE and instructional staff. Whilst much of the existing infrastructure currently employed to deliver training under WIST will be suitable for continued use with FASGW training, the TNA and training study have identified that there is a requirement for both new and modified courseware, media and STE to varying degrees. More detailed information on each of these is detailed in clause 3.
3 Requirement
3.1. General
3.1.1. The Contractor shall provide a proposal to meet the revised training requirements described in clauses 3.2 to 3.6 and within the FASGW Training STE System Requirement Document (SRD) at Reference G. The SRD is aligned with the LHD System Requirement Specification (SyRS) documents at References E and F and consequently uses the same numbering convention within each SRD Table. 
3.1.2. Any proposal shall align with the latest FASGW Schedule in existence at the time of issue and include FASGW Programme changes up to and including Contract Amendment 112 of LYNXPC1/0025.
3.1.3. There is a requirement for the Contractor to deliver a FASGW TCE contracted System Requirements Document (cSRD). The FASGW TCE cSRD shall be an Annex to the extant Wildcat TCE cSRD, Reference H of LYNXPC1/0025 refers. The Contractor`s proposal shall detail the methodology to demonstrate full compliance of the FASGW TCE cSRD requirements.
3.1.4. There is a requirement for the Contractor to deliver a FASGW TCE Integrated, Test, Evaluation and Acceptance Plan (ITEAP). The ITEAP shall lay out the Contractors TEAP for delivery of the STE, to enable the Authority to fulfil the Military Airworthiness Authority (MAA) Regulatory Article (RA) 2375 User Acceptance.
3.1.5. The Contractor shall only include those elements related to the employment of FASGW on Wildcat HMA Mk 2 platforms. Requirements arising from any potential decision to utilise FASGW on the Wildcat AH Mk 1 platform shall not be taken into account and are deemed to be outside the requirements of the SoR.
3.1.6. Training requirements shall be considered for roles and tasks performed from the Explosive Delivery Point (EDP) forward to the aircraft. Training for roles prior to the arrival of the weapon at the EDP shall not to be considered.

3.1.7. Training implications arising from the various separate FASGW RFPs (e.g. including Security) shall be assessed as part of the overall training analysis work.

3.1.8. The Contractor`s proposal shall take cognisance of existing Points of Clarification Summary, concluded in response to FL-P0148 Training Proposal, Reference C.

3.2. STE 
3.2.1. The STE requiring development are:

3.2.2. Upgrades to Existing STE
3.2.2.1. Aircrew Training Equipment (ATE). The ATE, incorporating two Full Mission Simulators (FMS) and a Cockpit Procedures Trainer (CPT) shall require upgrading in order to enable effective synthetic training of the FASGW capability for RN aircrew. The ATE system requirements are detailed within the SRD at Reference G.
3.2.2.2. ATE Configuration Item records shall be updated to reflect the FASGW modification changes, and shall include the maintenance of source data and the Configuration Status Record in accordance with of Def Stan 05-57 and MRP RA5300 Series.
3.2.2.3. There is no requirement for the proposal to include the capability for ATE, at HMA configuration, to be reconfigurable to represent both pre and post-FASGW modification state. However, the ATE shall accurately represent the effect of FASGW role equipment, both installed and uninstalled.
3.2.2.4. The period of time to complete an ATE role change, between AH and FASGW-HMA configuration and vice versa, shall remain in accordance with the current TCE contract KUR (LynxPC1/025), of completion within a timescale of 1 sortie (2 hours).
3.2.2.5. Maintenance Training Equipment (MTE). There is no requirement to upgrade the Aircraft Systems Trainer (AST) or the Weapons and Avionics Trainer (WAvT). 
3.2.3. Development of New STE
3.2.3.1. Weapon Loading System Trainer (WLST). A discrete WLST shall be provided, suitable for Ordnance, Explosives and Munitions (OME) training. The WLST system requirements are detailed within the SRD at Reference G. A WLST Configuration As Built List (ABL) shall be delivered. The ABL shall define the final As Built configuration identification to component level.
3.2.3.1.1. There is no requirement for the WLST to be reconfigurable to a pre-FASGW modification configuration.
3.2.3.1.2. The WLST shall not duplicate WAvT or AST functionality unless required to support FASGW or Defensive Aid Suite, Counter Measures Dispensing System training.

3.2.3.1.3. The WLST shall utilise the donor Government Furnished Equipment (GFE) provided Wildcat TI#2 airframe (formally ZZ401) as the training device structure.
3.2.3.1.4. The WLST Operating System software shall be configured to Windows Server 2012 and Windows 10, or a later standard.

3.2.3.2. Continuation Training Device (CTD). There is no requirement for the proposal to include a CTD solution. This may be addressed as a separate task.
3.2.4. Development of Additional Media
3.2.4.1. Rotors Running Re-Arming (RRRA) Presentation.  A FASGW RRRA presentation shall be delivered in DVD-ROM format and shall be capable of electronic transfer to a media device without DVD functionality. The RRRA procedures presentation is primarily required for RN Flight Deck Officer (FDO) training; however, the presentation is likely to be used by additional RN aviation roles.
3.2.4.2. There is no requirement for options for the RRRA presentation using either Animations or Emulation.
3.2.4.3. Weapon Mock-Ups. There is no requirement for Weapon Mock-Up or Split Weapon solutions.

3.3. Courseware

3.3.1. Modified Courseware. There shall be a requirement for the development and upgrade of Wildcat courses and courseware, currently maintained in accordance with Contract LXCOMM/001, Annex 2, Appendices 3 to 7, to support the introduction of the FASGW modification.
3.3.2. All modified courses and courseware shall be produced in accordance with JSP 822, Reference D, and the WIST PP2 Statement of Training Task (SOTT) requirements. Accordingly, the applicable document sets shall include, but not be limited to, the SOTT standard as follows: 

3.3.2.1. Assessment Strategy (AStrat) 

3.3.2.2. Assessment Specification (ASpec) 

3.3.2.3. Learning Specification (LSpec) 

3.3.2.4. Instructor Guides 

3.3.2.5. Student Notes. 

3.3.2.6. Training Authorisation Documents (TrAD). 

3.3.2.7. Formal Training Statement (FTS) 

3.3.3. The Desktop Emulator (DTE) shall be updated to incorporate the FASGW modification.

3.3.4. WTC classroom training Wall-boards shall be updated to incorporate the FASGW modification changes, where necessary.
3.3.5. Modified RRRA courseware (JPA Course Codes: FGR631WT and FGR6312WT) shall be delivered and authorised for use in advance of the Steady State courseware delivery. The deliverable will enable RRRA training to be conducted by the FLC, to train the IOC Ships Flight crew in advance of the declared IOC date.

3.3.6. The Role Performance Statement (PS), for each role affected by the Wildcat FASGW modification, shall be up-issued by the relevant Training Requirements Authority and provided as GFX. Each Role PS shall be required to be used to update the associated FTS, in accordance with the Defence System Approach to Training process.
3.3.7. A clear plan for the development/upgrade of the requisite courses, courseware and document sets shall be provided, including but not limited to, confirmation of courses affected, proposed courseware update schedule and anticipated impacts upon the length of any course.

3.3.8. FASGW (H & L) missile specific courseware, produced under separate contract between LMAS PT and MBDA/Thales, shall be issued to LHD as GFX with full data rights to reuse within MoD Wildcat courseware.
3.3.9. ‘Delta’ Training. A FASGW ‘Delta’ training course shall be provided for Wildcat HMA qualified aircrew. The delta training shall cover FASGW related skills and knowledge pertinent to the roles for Wildcat HMA Pilot and Observer. 

3.3.10. Wildcat qualified Maintainers shall receive FASGW technical training during a subsequent OME course. Therefore, there is no requirement for a standalone Maintainers FASGW ‘Delta’ training course. 

3.4. Factory Delivered Training (FDT)
3.4.1. The ITT proposal shall support the baseline FDT courses as detailed in Reference G, Part 5. Train the Trainers and the initial IOC Ships Flight crew training shall be carried out via FDT. As part of the proposal for training development and delivery, a clear plan shall be provided for the delivery of FDT. 
3.4.2. For contingency planning, the Contractor’s proposal shall also include the additional non-baseline FDT courses as detailed in Reference G, Part 5, as costed options.
3.5. Wildcat Training Centre (WTC)
3.5.1. Since the advent of FASGW will result in the introduction of an additional MTE device within the WTC training hall, early consideration shall be given to any related factors (e.g. confirmation that there is sufficient space, requirements for additional services, any requirement to extend the in-place ducting, insurance ramifications etc).  
3.6. Wildcat Training Service (WTS)
3.6.1. The Contractor`s proposal, associated schedule and GFE Annex shall demonstrate the extent to which the current WTS will be affected during the execution of a contracted FASGW training solution. The proposal shall detail the reason, duration and dates that ATE, MTE and GFE are required for the contract. The impact on training delivery shall be quantified and the Contractor shall provide proposals to mitigate the impact. Consideration is to be given to using the CPT or a stand-alone software development asset, in lieu of the FMS or FTD.
3.7. WIST
3.7.1. The Contractor`s proposal shall not consider the cost impact that the FASGW training solution will have on the WTS within the scope of WIST PP2. 
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WILDCAT FASGW TRAINING – DELIVERABLES SUMMARY
 1.
The Contractor is required to provide a commercial proposal to meet the revised training requirements described in the FASGW Training SOR and associated documents. Table A1 details a summary of the required deliverables:

	Serial

(a)
	Deliverable

(b)
	SOR Reference

(c)
	Remarks

(d)
	Required Delivery Date

(e)

	1
	FASGW TCE cSRD
	3.1.3
	FASGW TCE cSRD shall be an Annex to the extant Wildcat TCE cSRD.
	03 Jun 2019

	2
	FASGW TCE, Integrated, Test, Evaluation and Acceptance Plan (ITEAP)
	3.1.4
	To include support to the Authority to fulfil their MAA RA2375 user acceptance.
	03 Jun 2019

	3
	Upgrade to existing ATE (FMS#1, FMS#2 and CPT fully RA2375 compliant)
	3.2.2.1
	ATE system requirements detailed in the SRD, Reference G, Part 2.
	27 Oct 2020

	4
	New Weapon Loading System Trainer (WLST)
	3.2.3.1
	WLST system requirements detailed in the SRD, Reference G, Part 3.
Deliverable to include Configuration Management documentation.
	07 Jan 2020

	5
	Rotors Running Re-Arming (RRRA) Presentation
	3.2.4.1
	Specification detailed in TNA report, References A and LHD Options Study, Reference B.
	08 Jan 2021

	6
	RRRA Modified courseware (JPA Course Codes: FGR631WT and FGR6312WT)
	3.3.3
	Courseware required to support FLC training of IOC Ships Flight crew in advance of the declared IOC date.
	IOC Date 

Minus 6 months

	7
	Modified courseware
	3.3.1 

through

3.3.7
	All affected courses detailed in Contract LXCOMM/001, Annex 2, Appendices 3 to 7. To include update to DTE and classroom Wall-boards.

Courseware required to support Steady State training commencement on 11 Jan 2021.
	02 Nov 2020

	8
	Delta Training Course


	3.3.9
	The SOR requirement supersedes the proposed number of Delta courses detailed within TNA report, References A and LHD Options Study, Reference B.
	11 Jan 2021

	9
	Factory Delivered Training


	3.4.1
	FDT requirements detailed in the SRD, Reference G, Part 5.
	IOC Date 

Minus 6 months
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