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NHS Richmond & NHS Kingston Clinical Commissioning Groups (CCG)



Non-Emergency Patient Transport (NEPT) Service



Memorandum of Information (MOI)








1. [bookmark: _Toc463513098]Introduction to Richmond and Kingston CCG
Five CCGs in South West London (Kingston, Richmond, Merton, Sutton, & Wandsworth) have chosen to work collaboratively to maximise health outcomes for local patients.
Our vision for health in South West London (SWL) is described in the Sustainability and Transformation Plan as: People live longer, healthier lives. They are supported to look after themselves and those they care for. They have access to high quality, joined up health and care services when they need them that deliver better health outcomes at a lower cost of provision to the system.
To deliver this vision, the five CCGs are committed to work flexibly and collaboratively, working together where appropriate and locally where necessary to ensure that the services that are commissioned for each CCG’s population are tailored to the particular local circumstances and the needs of the different areas.
As part of the operating model for the SWL Commissioning Alliance, the Local Delivery Unit (LDU) is supporting each CCG to deliver their statutory commissioning responsibilities and the transformation of local services. Kingston and Richmond CCGs are sharing single LDU led by a joint Managing Director. 
2. [bookmark: _Toc463513099]Background
Non-emergency patient transport (NEPT) is a service for patients who are considered medically unfit to be transported by conventional means (i.e. own car, bus, walk, etc.) and require transport to or from their usual place of residence to a Trust facility, other hospitals, health centres, nursing homes and any other location deemed appropriate.
The arrangements and contracts for patients to be assessed as eligible and provided with NEPT across Richmond and Kingston CCGs are different. 
Richmond CCG holds a contract for the assessment of patient’s eligibility for both community and hospital NEPT across Richmond and Kingston and a contract for community NEPT appointments in Richmond. 
Your Healthcare CIC, the community services provider in Kingston, hold a contract for community NEPT appointments in Kingston.
3. Purpose
The current contracts are due to expire on 30 September 2019 and it is intended to conduct a competitive tender process to appoint a provider for eligibility assessment and community NEPT covering both Richmond and Kingston, with the new contract going live on 1 October 2019. The contract will be for 3 years, with the option for an additional 2-year extension.  
Richmond and Kingston CCGs, Your Healthcare CIC and NHS Hounslow and Richmond Community Healthcare Trust, who is the community service provider in Richmond, will be involved in the procurement of the community NEPT service.
The monitoring of the contract will be shared between Richmond and Kingston CCGs, Your Healthcare CIC and NHS Hounslow and Richmond Community Healthcare Trust.
Please note that Hospital NEPT is outside the scope of this procurement.
4. Context
Through a joint procurement to award a contract for a singular contractual solution we would seek to: 
· Commission a sustainable, affordable, high quality service provider.
· Improve outcomes and patient experience
· Ensure a consist approach across the LDU 
· Commission a robust and accurate process of data recording and reporting
· Ensure timely processing, validation and approval of invoices 
· Ensure quality and value for money - this being an appropriate balance between quality and price.
5. [bookmark: _Toc463513102]Current Provision
The activity levels for the past 12 months are set out below. 

Eligibility Assessment (Richmond and Kingston CCGs)
	Richmond
	

	
	

	Period
	Nov 17 to Oct 18

	Calls offered
	4444

	
	

	Kingston
	

	
	

	Period
	Nov 17 to Oct 18

	Calls offered
	3075



NEPT - Richmond CCG
	Mobility Type
	2 Man Lift Bariatric
	4 Man Lift Bariatric
	PTS Supply wheelchair - 1 crew
	PTS Supply wheelchair - 2 crew
	Patient own wheelchair - 1 crew
	Patient own wheelchair - 2 Crew
	Stretcher
	Walker
	Grand Total

	Total
	7
	2
	1150
	291
	394
	19
	91
	408
	2362



NEPT - Your Healthcare CIC
	Mobility Type
	2 Man Lift Bariatric
	4 Man Lift Bariatric
	PTS Supply wheelchair - 1 crew
	PTS Supply wheelchair - 2 crew
	Patient own wheelchair - 1 crew
	Patient own wheelchair - 2 Crew
	Stretcher
	Walker
	Grand Total

	Total
	1
	1
	1930
	119
	254
	8
	47
	2103
	4463



We are proposing that the annual value of the financial envelope for the service will be:
· £50k for the eligibility assessment
· £250k for the NEPT
Bidders are requested to note this and should reflect this in their submissions. Both elements of the pricing model will be included in the financial evaluation. 
6. Future Provision – Scope
The scope of the service is defined in the service specification. 
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