	[image: Highways_England_Logo_240x100px]
	[bookmark: RANGE!A4:G27]Highways England Confirmation of Task Order

	




	

	

	 

	Supplier:
	[bookmark: RANGE!B8]CH2M
	Fee Request for this CTO
	[bookmark: RANGE!F8]£35,885.45
	 

	Project Title:
	[bookmark: RANGE!B9]A19 Moor Farm Junction GHF

	Contract Ref.
	[bookmark: RANGE!B10]2587
	CPA No.:
	Redacted
	BPA No.:
	Redacted

	PIN Description:
	[bookmark: RANGE!B11]GHF Moor Farm
	Sub Pin:
	Redacted
	PIN No.:
	Redacted

	HE Reference:
	[bookmark: RANGE!B12]Y&NE 71 18/19CH2M
	Start and End Date :
	[bookmark: RANGE!F12]12/05/2018 - 30/09/2018

	Task Overview and Expected Outcomes

	We are currently reviewing Northumberland Council’s funding bid for HE’s Growth and Housing Fund in relation to the A19 Moor Farm Junction improvement. The original task was set up in the 2017/18 financial year. This is a duplicate CTO to take remaining work into the new 2018/19 financial year.

	

	Task Objectives and Milestones

	The key objectives of the task are to review the scheme documentation to appraise the funding proposal’s compliance with GHF’s regulatory requirements and value for money for HE’s funding for the scheme. The outputs of the task will be reported using HE’s templates for the following documents: 

• Scheme Appraisal Report (SAR) review

• Wider Benefit Toolkit, using inputs regarding dependent development

• GHF Full Assessment Form

• Viability and Deliverability Form (including the review of the existing viability assessment submitted by the Council for the dependent development) 

• IDC Business Case and supporting assurance statement.



The key milestones are outlined below: 

• Prepare a draft SAR by week commencing 29th June 2018

• Prepare draft GHF documentation (subject to availability of the relevant information) (IDC Business Case, Viability and Deliverability Form, Wider Benefit Toolkit, GHF Full Assessment Form) week commencing 29th June 2018

• VM workshop late July 2018

• Finalise GHF documentation (IDC Business Case, Viability and Deliverability Form, Wider Benefit Toolkit, GHF Full Assessment Form) by week commencing 6th August 2018

• Update SAR and obtain SAR approvals by week commencing 6th August 2018

• Environmental review and obtain approvals by week commencing 6th August 2018

	

	Expected Project Outcomes

	The review will result in completion of the documents outlined above. In addition, the Jacobs team will assist HE in obtaining internal approvals for the SAR. The team will also support the GHF team to obtain assurance from HE’s economists. This may review additional information from HE’s project sponsor.  

	

	Project Risk and Management

	Risks (and mitigation) as follows:

- Delay in CTO approval (None available. Risk of resource availability as a result to be identified to task sponsor.)

- Task does not include for further work (review of further submissions / further iterations) or meetings not defined in the scope above. (If required, additional work on new subtask.)

- The task end date has been identified on the basis of information available at the time of scoping the task (e.g. assumptions in relation to the timely provision of information from 3rd parties and meetings being arranged in accordance with expected timescales). The consultant team will seek to ensure that these external time inputs are managed as much as possible, but on occasion these are out of the consultants control and may lead to a change in the task deliverable date. 

(Mitigation: management of external task inputs / identifying task deliverable date changes at point of change / recognition of external factors during task KPI’ing)   
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