M621 Junction 1 To 7 Improvements - Stage 5 Cl 32.1 Week 116 M621 Stage 5 CL32.1 Week 116 Programme
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M621 Junction 1 To 7 Improvements - Stage 5 Cl 32.1 Week iz g R delln ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; :
RIP Additional Stage 6 Sectional Milestones 489 0 20-Juk22 03~Jul-24 A "
AMS6PavSn Pavementstartn 0 60 20-Juk22 O ® Pavementstrtri
AMSBEWSn Earth works statn 0 60 20-Juk22 - @ Edhworks starfn ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! : :
AMS6PrFn Procurementfinish n 0 43 27-Jan-23 [ !
AMSSEWFn Earth works finish n 0 % 31-May-23 O ’ Earth worké finish n
AMS6PiSn Pilingstartn 0 55 14-Jun-23 O - Pihngf;smn i i i i i
AMS6PIFn Pilingfinish n 0 74 30-Jun-23 O @ Piingfinistin : i i i
AMSPavFn Pavementfinish n 0 74 02-Nov-23 O : : : : : Pavemenfinish n : :
AMSETSRMC Trafficsigns and reed merkings complete n 0 64 16-Nov-23 O @ Trafficsigns and fced merkings completen
AMS6ComSn Commissioning startn 0 0 23-Feb-24 I i o
AMSSConFn Commissioningfinishn 0 03-Jul-24 v i : i i i i
MP Key Milestone 742 0 14-Ju22 26-Jun-25 L p— - - - -
MPKMSGAR5.2 SGARSc-J2 & Elland Read (LCC) TBC 0 12 14-Jul-22 (=] i & SGARSc-J2&EjandRoad LEC)TBC | ; ;
MPKMSOW1.0 Startof Main Works TBC 0 72 03-Aug22 O : R a ( :
MPKMSGARS.3 SGARS5d-J3-2 & J2-1 TBC 0 0 28-Sep22 Ird ’
MPKMCBWC Central barier works complete 0 17 15-Nov-22 = : :
MPKMPMCW PavementMain civils works complete 0 74 02-Nov-23 ] ; ; ; i i i i i pavsnenvMan civiis wp'ks ocmdee‘ i
0 64 16-Nov-23 ] . Road markings &‘s\gva@cmplae :
MPKMOFT1.0 Read Opentothe Public TBC 0 03-Jul-24 I :
MPKMPF ProjectFinish 0 26-Jun-25 I ’
Other Key Milestones, Key Dates And Key Durations 522 0 20-Apr-22A 03-Jul-24
PCF35590 Signingand ssuingof Contract 0 23 20-Apr22A 01-Jun-22 Inl__ smngand LssumgofOontract
Stage6 1010 Startof stage6 0 23 01-Jun22 [m] $ Statofsies
KMDD 1440 Commencesitesetupandenablingworks 0 23 01-Jun-22 [m] > Cmqesnesaupandendﬂmgwwks
PCF35600 Mobiisefor EnablingWorks 5 21 07-Jun-22 13-Jun-22 [u] : T
KMDD 1210 Mobilise formein works 19 60 23-Jun-22 19-Jul-22 [m|
KMDD 1510 Overall design compieion (J3-1) TBC 0 49 02-Nov-22 [m|
Stage 1040 Endof stage 0 0 03-Jul-24 I
Stage 5 Pre-construction Design 93 679 1-Mar-22A 12-0ct22
Stage 5 PCF Products 133 74 01-Ap-22A 08-Dec-22 Y 05Dec22, ShgeSP F Products : : : : : : : : : :
Stage 6 522 250  19-Aug21A 03-Jul-24 ; ; ; ; ; ; " i ‘ ‘
Stage 6 Procurement 164 608 19-Aug21A 27-Jan23 - ’ v 27-da1 -23, srages Pruourerr\srlt : : : : : : : : : : :
Enabling Works 123 33 01-Jun-22 23-Nov-22 v 23 Nov-22, EnaumgWorks :
Main Compound (Bridgewater Road) 22 26 01-Jun-22 05-Jul-22
PCF110690 Establish Site Compound 1 26 01-Jun-22 01-Jun-22 [w] *) " Estabiish Site Compound
PCF110820 Drainage Works 5 40 06-Jun-22 10-Jun-22 [m] O DrandeWorks |
PCF110830 Foundation Installaion 12 26 06-Jun-22 21-un-22 [m| =3 Féundation Insiallaion
PCF110850 Fencing Installaion 10 29 10-Jun-22 23-Jun22 [m] [ Fencinglnstaliation
PCF110840 Cabin Installaion 5 26 22-un-22 28-Jun-22 O 3} Cabin Instalaion
PCF110810 Surface Compound 2 28 29-Jun-22 30-Jun-22 O ’ t " Surface Campaund
PCF110880 CCTV/Security 4 26 29-Jun-22 05-Jul-22 O & cCTv/secury
Bun 2, e
PCF110800 Cabin Installaion 4 31 01-Jun-22 09-Jun-22 [&] [ Cabnpslaion
PCF110860 Power/ Feeder Pilar Works 4 31 01-Jun-22 09-Jun-22 O = Power]Fescer PilariVarks
PCF110790 Fencing 5 25 10-Jun-22 16-Jun-22 O ) g -
PCF110870 CCTV/Security 3 2 22-Jun-22 24-Jun-22 O ] tcwlsSaJhty ! ! ! i i i i i i i i i i i i i i i :
NRTS Interrupter works 12 33 20-Jun-22 23-Nov-22 - ] W 33-Nov-22,NRTS htemupterworks |
Stage6 1070 NRTS intermuplor ducting Jnc 3107 10 17 20-Jun-22 01-Jul22 [&] :J NRTS |ma'rummdngncak)7 : : : : : : : : : : : : : : : :
Stage6 1090 NRTS Swichover Jnc3 107 10 17 04-Jul-22 15-Jul-22 [u| [ NRTS Swichovetdnc3 o7
PCF27330 NRTS interruplor ducing Jnc 301 5 33 03-Nov-22 09-Nov-22 = T
PCF27340 NRTS Swichover Jnc 3101 10 33 10-Nov-22 23-Nov-22 = | [ KRTS Swichovernc3 o]
Enabling/survey works 4 06-Jun-22 02-Aug-22 P——Y 02- Au922 Enamng/surveyvmks : : :
PCF110420 Install scheme sign boards 5 22 06-Jun-22 10-Jun-22 [&] O instlschemesign boards : :
Stage6 1050 Trial Holes 7 17 25-Juk22 02-Aug22 [u| O TraHoles
Traffic Man agement 5 17 18-Juk22 22-Jul-22 T WY 20-Jui22, Trffic Management
PCF110550 Installaion of B Track-Marker Post 5 17 18-Jul-22 22-Jul22 [m] o \nsfa\lahmdTratfcManagewmt(na’mlma)BTrack MakerPoss mmm :
Construction Works 402 340 15-Ju-22 22-Feb24 L — " " " " " " " " " " " " " " ; ; ; - v i2Feb
Junction3to7 SGARSb 03-Aug22 02-Aug23 : % 02-Aug23,Juncicn 3107 SGARSD, ! ! !
Cross Carriageway Ducting - Trenchless Jnc 3 o7 24-Feb23 02-Aug23 ¥ 02-Aug:23, Cross Carlagenay Ductng- Trenchiebs Jnc3 o
M621 ACW Junction 3 Exit Siip Ch 8895m (CCD 17) 21 50 24-Feb23 24-Mar-23 ) Pem—— 34 Mar-23,M621 ACW Junciion 3 Exit Slip Ch 8895m (CCD17)
BN Actual Work B Critical Remaining Work Page 10f 8 Date Revision Checked | Approved

28-Jan-22 |CL32.1 Week 100 PD JC
25-Feb-22 |CL32.1 Week 104 PD JC
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M621 Junction 1 To 7 Improvements - Stage 5 Cl 32.1 Week 116
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CCTD 1920 Prepare launch & recepeplion areas 8 24-Feb23 07-Mar-23 =] [ Prepalelamm & recepepkon areas : : : :
CCTD 1930 Boreandinstallducts 5 08-Mar-23 14-Mar-23 = O Borebndinstl dufts i
CCTD 1940 Cariageway survey & monitoring 5 08-Mar-23 14-Mar-23 =) o Camagewaysurvey & momtmng
CCTD 1950 Reinstatelaunch & recepeption areas 8 15-Mar-23 24-Mar-23 =
M621 Both CW & ACWCh9200m (CCD 18) 08-Mar-23 05-Ap-23 :
CCTD 1600 Preparelaunch & recepepiion areas 8 08-Mar23 17-Mar-23 [m] ! ! ! ! ! !
CCTD 1610 Boreandinstallducts 5 20-Mar-23 24-Mar-23 =
CCTD 1620 Cariageway survey & monitoring 20-Mar-23 24-Mar-23 =)
CCTD 1630 Reinstatelaunch & recepeption areas 27-Mar-23 05-Ap-23 =
M621 Both CW & ACWCh9450m (CCD 21) 20-Mar-23 19-Apr-23
CCTD 1640 Prepare launch & recepepion areas 20-Mar-23 29-Mar-23 [&] [ Preparelaunch & recepepiion areas
CCTD 1650 Boreandnstallducts 30-Mar-23 05-Apr-23 O [ Boreandinsiallducts | ; ;
CCTD 1660 Carriageway survey & monitoring 30-Mar23 05-Ap-23 O - .
CCTD 1670 Reinstatelaunch & recepeption areas 06-Ap-23 19-Apr-23 =
M621 Both CW & ACWCh9820m (CCD 23) 30-Mar-23 04-May-23
CCTD 1680 Prepare launch & recepepion areas 30-Mar-23 12-Apr-23 [m] [ Prepdrelaunch & reoepqmon ardas
CCTD 1690 Boreandinstall ducts 13-Apr-23 19-Apr-23 ] O Béreandinstallducs
CCTD 1700 Cariageway survey & monitoring 13-Apr-23 19-Apr-23 ] [ Cariageway suivey & monioing
CCTD 1710 Reinstatelaunch & recepeption areas 20-Apr-23 04-May-23 [} :] Reinstatelaunch & recepeption areas
M621 Both CW & ACWCh10000 m (CCD 25) 13-Apr-23 19-May-23 ay-23,M621 Boh CW &ACW Ch10000 m(CCD 25)
CCTD 1720 Prepare launch & recepepion areas 13-Apr-23 24-Apr23 [m] 3 Prepare \aunqh & recepepton areas
CCTD 1730 Boreandinstall ducts 25-Apr23 09-May-23 [m| 0 Boeaidinsall dick
CCTD 1740 Carriageway survey & monitoring 25-Apr23 09-May-23 [m| == Cariageway survey & monitorin
CCTD 1750 Reinstatelaunch & recepeption areas 10-May-23 19-May-23 [m|
M621 CW.Junction 5 Entry Sip Ch 10000m (CCD 24) 25-Apr23 01-Jun-23
CCTD 1760 Preparelaunch & recepepion areas 25-Apr23 05-May-23 [m]
CCTD 1770 Boreandinstall ducts 08-May-23 19-May-23 [m|
CCTD 1780 Cariageway survey & monitoring 08-May-23 19-May-23 [m|
CCTD 1790 Reinstatelaunch & recepeption areas 22-May-23 01-Jun-23 [m|
M621 Both CW & ACWCh 10220m (CCD 27) 08-May-23 13-Jun-23
CCTD 1800 Prepare launch & recepepiion areas 08-May-23 17-May-23 [} [ Preparelaunch & recepeption areas
CCTD 1810 Boreandinstall ducts 18-May-23 01-Jun-23 [m| ) Boreandigstaliducts |
CCTD 1820 Cariageway survey & monitoring 18-May-23 01-Jun-23 [m| [ Carriagewdy survey & nionitoring
CCTD 1830 Reinstatelaunch & recepeption areas 02-Jun-23 13-Jun-23 [m| [ Reinstatelaunch § recepeption dreas
M621 ACWJunction 5 Exit Siip Ch 10030m (CCD 026) 18-May-23 23-Jun-23 Wem——y  33-Jun-23,M621ACW Juficion 5 Ex\lSIlpCh 1003gm(CCD 025)
CCTD 1840 Prepare launch & recepepion areas 18-May-23 30-May-23 [ — Prepaelaunch & recepeplon areas :
CCTD 1850 Boreandinstallducts 31-May-23 13-Jun-23 O =0 Borebndinstlduéts
CCTD 1860 Carriageway survey & monitoring 31-May-23 13-Jun-23 ] =3 Canitgeway survey & monitoring
CCTD 1870 Reinstatelaunch & recepeption areas 14-Jun-23 23-Jun-23 = [ Reinsttelaurich & mepem‘m areas
M621 ACWJunction 4 Exit & Entry Slip and to CR Ch 9470m, 9430m & Ch 9400m (C( 31-May-23 02-Aug23
CCTD 1880 Prepare launch & recepepion areas 31-May-23 15-Jun-23 [&]
CCTD 1890 Boreandinstallducts 16-Jun-23 28-Jun-23 =
CCTD 1900 Cariageway survey & monitoring 16-Jun-23 28-Jun-23 =)
CCTD 1910 Reinstatelaunch & recepeption areas 29-Jun-23 02-Aug23 =
Gantry Works Junction3to7 F——— 3-Feb23, Gantry Junction 3107 : :
ATrack Carriageway Jnc 3to7 03-Aug22 26-Jan-23 W 26-Jan-23,ATrack Carriageway Jnc 3107 ! ! ! ! ! ! !
Construction OfGA-18 03-Aug22 26-Jan-23 i Constucion OfGA-18 | i ; ; ; ; ; ; ;
PCF110520 Advanced temporary works 03-Aug22 31-Aug22 (] :1 Ammcsdmmarywms : : :
PCF110000 Excavaiion andpiing mat 01-Sep22 14-Sep22 = : =0 Excivation andpifngmat
PCF110010 Piling works GA-18 15-Sep22 28-Sep22 =
PCF110030 Construction of FRC base and supportitings 29-Sep22 12-0ct22 = [0 Conshuction of FRC base and stipportfitings
PCF110060  Basecuring 130022 28-0ct22 O : : ; :
PCF110130 Erectganty 13-Jan-23 19-Jan-23 =
PCF110140 Install VRS combinednoise barrier 20-Jan-23 26-Jan-23 ]
BTrackCarriageway Jnc 3to7 15-Sep22 23-Feb23 ” W 23Feb23,B rsckCarnageway.lmBmﬂ
Construction Of GB-07 15-Sep22 02-Feb23 Y 02-Feb3, Consvucnon 0fGBOT7;
PCF110530 Advancedtemporary works 15-Sep22 28-Sep22 [m] : :
PCF110020 Excavation andpiling mat 29-Sep22 12-0ct22 [m| [0 Excavaiion andpiling mt
PCF110050 Pilingworks GB-07 13-0ct:22 26-0ct22 [m|
PCF110090 Construction of FRC base and supportitings 27.0ct22 09-Nov-22 [m|
PCF110120 Basecuring 10-Nov-22 25-Nov-22 [m| ; ; ; i ; i i i i i i
PCF110170 Erectganty 27-Jan23 02-Feb23 [m| : :
Construction Of GB-08 13.0ct22 09-Feb23 v " - - 0fGB-08
PCF110040 Excavation and piing mat 13-0ct:22 26-0ck22 [m] [ Excavalion ahdpiingmat : :
BN Actual Work B Critical Remaining Work Date Revision Checked | Approved
. 28-Jan-22 |CL32.1 Week 100 PD JC
1 Remaining Work @
25-Feb-22 |CL32.1 Week 104 PD JC




M621 Junction 1 To 7 Improvements - Stage 5 Cl 32.1 Week 116 M621 Stage 5 CL32.1 Week 116 Programme
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PCF110080 Pilingworks GB-08 10 72 27-0ct22 09-Nov-22 : : : : (=] Plllngv\uksGBOB : : : : : : : : :

PCF110110 Construciion of FRC base and supportftings 10 77 10-Nov-22 23-Nov-22 ! ! ! ! — Cmsﬁumm(ﬁFRCbsedvdsumﬁhngs

PCF110160 Basecuring 12 77 24-Nov-22 09-Dec-22 :1 Bseourmg

PCF110190 Erectganty 5 44 03-Feb-23 09-Feb23 ;

Construction Of GB-09A 80 44 27-0ct22 23-Feb23

PCF110070 Excavation andpiingmat 10 72 27-0ct22 09-Nov-22

PCF110100 Pilingworks GB-09A 10 72 10-Nov-22 23-Nov-22

PCF110150 Construciion of FRC base and supportftings 10 72 24-Nov-22 07-Dec22

PCF110180 Basecuring 12 72 08-Dec-22 23-Dec22

PCF110200 Erectganty 5 44 10-Feb23 16-Feb23

PCF110210 Insiall VRS 5 44 17-Feb23 23-Feb23

Technology Ducting ATrack Carrigeway Jnc 3to 7

TCHD 1270 Ductingfromwestof CCD 18 (Ch 9110) beastof CCD 18 (Ch 9240 10-Nov-22 14-Nov-22

TCHD 1310 DuctingfromCCD 21 toapparatus 1 75 15-Nov-22 15-Nov-22 I Dumngfmccnm appardus

TCHD 1340 D CCD23(Che7 CCD 27 (Ch 1046 14 75 16-Nov-22 05-Dec22 [ Ductingfromwestof CCD 23 (Ch 790) toeastdf CCD 27 (€h 10460)
TCHD 1330 Install A chambers CCD 14 o CCD 16 andaroundCCD 15 8 75 06-Dec-22 15-Dec-22

TCHD 1360 Install A chambers fromwestof CCD 18 toeastof CCD 18 3 75 16-Dec-22 20-Dec22

TCHD 1370 Install A chambers around CCD 21 3 75 21-Dec22 23-Dec22 1} InstalAdwarrhsrsawndCCDm

TCHD 1380 Install A chambers fromwestof CCD 23 toeastof CCD 27 7 75 03-Jan-23 11-Jan-23 ] \nsdlAmanbas(mmtdOCD 23wea$1dCCD27

Technology Ducting B Track Carrigeway Jnc 3to7 ey 2423, Trookgy Dicing B Track Carigenay dnc 37
TCHD 1010 Startof ducingwarks (Ch 10390)CCD 27 (Ch 10220) 4 12-Jan-23 17-Jan-23 " Siatof ducingworks (Ch 10390)0CCD p7 (Ch 10229)
TCHD 1030 Ducingfromeastof CCD 26 (Ch 10500)to CCD 26 & CCD 25:an 3 588 18-Jan-23 20-Jan-23 0 Ducingframegstof CCD 26 (Ch 1osoo)mccnza&mccn 25mdws1(ch 9975)
TCHD 1050 InstallA charmbers fromstartof works o CCD 27 3 588 23-Jan-23 25-Jan-23 0 instllA charmbers fromstatofworks 0€CD 27
TCHD 1060 DucingfromCCD 23 (Ch 9820)0CCD 22 (Ch 9460) 8 593 23-Jan-23 01-Feb23 = DucingflomCCD 23 {Ch 9820)16/CCD 22 (Chig460)
TCHD 1090 InstallA chambers from eastof CCD 26 towestof CCD 25 5 588 26-Jan-23 01-Feb23 [ InstallA chambers fromieastof CCD 26 towestof CCD 25
TCHD 1120 InstallA chambers from CCD 2310 CCD 22 5 588 02-Feb23 08-Feb23 instal A\ chambers from CCD 23 CCD 22
TCHD 1080 DucingfromCCD 22 (Ch 9460)0CCD 17 (Ch 8895) 12 593 02-Feb23 17-Feb23 : : : : : : : :
TCHD 1160 Install A chambers from CCD 22 0CCD 17 12 588 09-Feb23 24-Feb23 ! ! ! ! ! ! ! !

O0000000O000000@O00000@a000

Junction 2 Roundabout improvements SGAR5c 09-Oct-23 i i i i ; ; ; ; ; ; ; ; ; ; ; by 09-Oct:23, Juncfion;

‘Cemetry Road Junction Works 08-Feb-23
PCF110540 Cemelry Road Junction Works 08-Feb23 [ | | T e
Phase 1 7 14-Feb-23
AB43 Island (NORTH) 4 18-0ct22 Yy 18:0ck22,A643 Kland(NORTH)
PCF11070 A643 Island (NORTH) 4 18-0ct22 [m] = A643 sland (NORTH) ;
Eastbound OffSlip 56 4 19-00t22 12-Jan23 : "
PCF11080 Eastbound Off Sip 56 4 19-0ct22 12-Jan23 ]
North Centre Island (Roundabout) 4 7 19-0ct22 19-Dec22 W 19Dec22,Norh C
PCF11090 North Centre sland (Roundabout 44 7 19-00k22 19-Dec22 - ) Nih Contolsla
South Centre Island 35 7 20:De022 14-Feb23
PCF11100 South Centrelsland 35 7 20Dec22 14-Feb23 ]
Phase 2 4 130223 15-Jun-23

NWSlip 20-Feb23 1-May-23

PCF11110 NW Slip 56 28 20-Feb-23 11-May-23 =)
NE Slip 26 4 13-Jan-23 17-Feb-23
PCF11120 NE Slip 26 4 13-Jan-23 17-Feb-23 =)
Roundabout 32 4 20-Feb-23 04-Apr-23
PCF11130 Roundabout 32 4 20-Feb-23 04-Apr-23 =)
SESip 2 4 05-Ap-23 15May-23
PCF11140 SE Slip 26 4 05-Apr-23 15-May-23 =)
SWSlip 22 4 16-May-23 15-Jun-23
PCF11150 SW Slip 22 4 16-May-23 15-Jun-23 =)
Phase 3 61 4 16-Jun-23 11-Sep-23
NWSlip 17 4 16-Jun-23 10-Jul-23
PCF11160 NW Slip 17 4 16-Jun-23 10-Jul-23 '_
NE Slip 16 4 11-Jul-23 01-Aug23
PCF11170 NE Slip 16 4 11-Jul-23 01-Aug23 '_
Northern Island 1" 4 02-Aug23 16-Aug-23
PCF11180 Northem Island 1" 4 02-Aug23 16-Aug-23 l_
SWSiip 17 4 17-Aug23 1-Sep23
PCF11190 SW Slip 17 4 17-Aug23 11-Sep-23 l_
SESlip 16 5 17-Aug23 08-Sep23
PCF11200 SE Slip 16 5 17-Aug23 08-Sep-23 l_
Phase 4 1" 4 12-Sep23 26-Sep23
PCF11210 Phase4 works 1" 4 12-Sep-23 26-Sep-23 l_
B Actual Work B Critical Remaining Work Page 3 of 8 Date Revision Checked | Approved

28-Jan-22 |CL32.1 Week 100 PD JC
25-Feb-22 |CL32.1 Week 104 PD JC

1 Remaining Work 4 @ Milestone




LIVE

[Actviy D Actvity Name

Phase 5
PCF11220 Phase5 works
Junction 3 to1 SGAR5d

PCF11260

PCF11270
Junction 2 to Junction 1 Widening SGAR5d

PCF11560 Install raffic management

Remaining
Duration

9

Junction 3 to Junction 2A, M621/A653 Priority Change SGAR5d

PCF11570 [ of NRT: -1 ducting 20
PCF11580 i 30
PCF11590 Relocate high mastlighting 10
PCF11600 Embankmentstrip 8
PCF11610 Benching 6
PCF11620 Filltowiden embankment 10
PCF11630 Drainage 20
PCF11640 Cappingand subbase 10
PCF11650 Kerbing 5
PCF11660 Pavement ayers 5
PCF11670 Install VRS 10
Junction 2A to Junction 2 (3 Lane Running) SGAR5d 297
PCF110460 Mobilise ositeandinstall TM 10
A11460 Break out, plate over W 4
A11470 Break out, plate over and surface hardshouler manholes CW 4
A11480 Install narow lanes and temp VRSACW 3
A11560 Install narow lanes and temp VRS CW 3
A11510 Removal of existing ACW gantry andsupparting steework 5
A11490 Breakoutexisting CSB fromcentral reserve 9
A11500 carrigeway widening 17
A11520 Drainagealterations 5
A11530 Install new CSB andhandcast fieins 5
A11540 Carigeway 3
A11570 Switch namow lanesACW 3
A11550 Switch namowlanes CW 3
A11580 8
A11590 Drainage alterations 5
A11600 Install new beanie blocks 5
A11610 Concreteinfill 3
A11630 Remove narmow lanesACW 2
A11640 Remove namowlanes CW 2
A11620 Plane off and resurface 6
PCF11250 Install permanentclosure of J2A 0
Gantry Works Junction3to 1 285
ATrack Carrigeway 139
NRTS Div Required 99
Construction Of GA-08 54
PCF1230 Excavation andpiling mat 10
PCF1280 Pilingworks GA-08 10
PCF1350 Construction of FRC base and supportfitings 10
PCF1420 Basecuring 12
PCF1480 Erectganty 5
PCF1560 Install VRS 5
PCF1580 Remove varioguard 1
PCF16001 Remove traffic management- narrow lanes 1
Construction Of GA-07 (Combined with GB-17) 75
PCF1270 Install raffic management- namow lanes 3
PCF1300 Install varioguard 1
PCF1310 Excavation and piing mat 10
PCF1450 Pilingworks GB-17 10
PCF1530 Construction of FRC base and supportfitings 10
PCF1620 Basecuring 12
PCF1670 Erectganty 5
PCF1710 Install VRS 5
PCF1720 Remove varioguard 1
PCF1730 Remove traffic management- narmow lanes 1

M621 Junction 1 To 7 Improvements - Stage 5 Cl 32.1 Week 116

M621 Stage 5 CL32.1 Week 116 Programme

27-Sep23
27-Sep23

03-Aug-22

10-Oct-23
10-Oct-23

23-0ct23
06-Jan-23

06-Jan-23

09-Jan-23
06-Feb23
20-Mar23
03-Apr-23
17-Ap23
25-Apr-23
10-May-23
08-Jun-23
22-Jun-23
29-Jun-23
06-Jul-23
03-Aug-22

03-Aug22

17-Aug22
23-Aug22
30-Aug22
02-Sep22
07-Sep22
14-Sep22
27-Sep22
20-0ct22
27-0ct22
03-Nov-22
08-Nov-22
1-Nov-22
16-Nov-22
28-Nov-22
05-Dec-22
12-Dec-22
15-Dec-22
19-Dec-22
21-Dec22
10-0ct23
29-Sep22

29-Sep22

24-Nov-22
14-Dec-22
14-Dec-22
05-Jan-23
19-Jan-23
02-Feb23
20-Feb23
27-Feb23
06-Mar-23
07-Mar-23
05-Jan-23
05-Jan-23
10-Jan-23
11-Jan-23
09-Feb23
23-Feb23
09-Mar-23
27-Mar-23
03-Apr-23
20-Apr23
21-Apr23

16-Nov-23
02-Nov-23
20-Oct23
02-Nov-23
19-Jul-23
06-Jan-23
03-Feb-23
17-Mar-23
31-Mar-23
14-Apr-23
24-Apr-23
09-May-23
07-Jun-23
21-Jun-23
28-Jun-23
05-Jul-23
19-Jul-23
10-Oct-23
16-Aug22
22-Aug22
26-Aug-22
01-Sep22
06-Sep22
13-Sep22
26-Sep22
19-Oct-22
26-Oct-22
02-Nov-22
07-Nov-22
10-Nov-22
15-Nov-22
25-Nov-22
02-Dec-22
09-Dec22
14-Dec-22
16-Dec-22
20-Dec22
05-Jan-23

16-Nov-23
21-Apr-23
21-Apr-23
07-Mar-23
04-Jan-23
18-Jan-23
01-Feb-23
17-Feb-23
24-Feb23
03-Mar-23
06-Mar-23
07-Mar-23
21-Apr-23
09-Jan-23
10-Jan-23
24-Jan-23
22-Feb23
08-Mar-23
24-Mar-23
31-Mar-23
11-Apr-23
20-Apr-23
21-Apr-23
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M621 Junction 1 To 7 Improvements - Stage 5 Cl 32.1 Week 116
LIVE

M621 Stage 5 CL32.1 Week 116 Programme

[Achiy D Aty Name emaning ot = Finsh Trtca 2027
Duration AU Sep | Oct Feb | Mar Ar | Jun_ | Jul od__ | [ Dec
- ‘ ‘ [2[2[2[2[3[3[3{5%3‘3‘7@3[314[4 T5[5]6]6]6]6]6]6]6]6]6 6[7[7‘[%7#7??7[7[7 8[8 Tga 8[38] s 9 9 9[9[9[9[9[9@9[1[1 T[] 1]
Construction Of GA-10 o7 31 24-Nov-22 19-Apr-23 : : : : - ¥ 19-Apr-23, Consiucion Of GA-10 : : :
PCF1220 Excavaiion andpiing mat 20 33 24-Nov-22 21-Dec-22 =]
PCF1340 Piling works GA-10 15 19 19-Jan-23 08-Feb23 =
PCF1460 Construction of FRC base and supportitings 12 31 27-Feb23 14-Mar-23 = 1:1 Cmqmcﬂm of FRC baseand quppodfmn
PCF1550 Basecuring 12 31 15-Mar-23 30-Mar-23 = | [ Basecu rmg :
PCF1630 Erectganty 5 31 31-Mar-23 06-Ap-23 = £ Erectgany
PCF1660 Install VRS 5 31 1-Ap-23 17-Apr-23 = O Inskll VRS
PCF1680 Remove varioguard 1 31 18-Apr-23 18-Apr-23 = i” Remove varioguard i
PCF1690 Removetraffic management-narmowlanes 1 31 19-Apr-23 19-Apr-23 = : | Rémovetraffic menagement-f nemw\ma :
NRTS Div NOT Required 101 31 29-8ep22 24-Feb23 v g#a;zs NRTS DivNOTRequired ! ! ! !
Construction Of GA-09A 54 19 29-Sep22 13-Dec-22
PCF1010 Remove exising gantry and foundations 10 19 29-Sep22 12-0ct22 [&]
PCF1040 Excavalion 10 19 13-0ct22 26-0ct22 =
PCF1050 Construction of FRC base and supportfitings 10 19 27-0ct22 09-Nov-22 = =3 Censtucion of FRG baseand suppmmnngs
PCF1060 Basecuring 12 19 10-Nov-22 25-Nov-22 = i
PCF1070 Erectganty 5 19 28-Nov-22 02-Dec-22 ]
PCF1080 Install VRS 5 19 05-Dec22 09-Dec-22 ]
PCF1140 Remove varioguard 1 19 12-Dec22 12-Dec22 ]
PCF1150 Remove traffic management- narmowlanes 1 19 13-Dec22 13-Dec22 |
Construction Of GA-13 52 31 07-Dec22 24-Feb23
PCF1090 Excavation andpiing mat 10 13 07-Dec22 20-Dec-22 [m]
PCF1180 Pilingworks GA-13 10 13 21-Dec22 11-Jan-23 [m|
PCF1200 Construciion of FRC base and supportfitings 10 31 12-Jan-23 25-Jan-23 [m| 3 Constuctor o FRC baszandsuppon‘ ngs
PCF1260 Basecuring 12 31 26-Jan-23 10-Feb23 [} ! ! == E!asecunng ! ! ! ! ! ! ! !
PCF1370 Erectganty 5 31 13-Feb23 17-Feb23 [m| | O Erectganty
PCF1410 Install VRS 5 31 20-Feb23 24-Feb23 [m| O iInstall VRS
BTrackCarrigeway 223 38 29-Sep22 21-Aug23 " "
NRTS Div Required 130 38 15-Feb23 21-Aug23 - -
Construction OfGB-16 7 0 15-Mar-23 27-Jun-23 . . . wi27-Jun-23,C:
PCF1510 Excavation andpiing mat 20 0 15-Mar-23 13-Apr-23 = B Excdvation and pilhg met
PCF1650 Pilingworks GB-16 15 0 14-Apr-23 05-May-23 = B Piingworks GB-16
PCF17401 Construction of FRC base and supportitings 12 0 08-May-23 23-May-23 I I Gonstucton d FRC base chd supportitings
PCF1800 Basecuring 12 0 24-May-23 09-Jun-23 I -
PCF1850 Erectganty 5 0 12-Jun-23 16-Jun-23 = B Eretgnty
PCF1860 Install VRS 5 0 19-Jun-23 23-Jun-23 I B sel VRS
PCF1890 Remove varioguard 1 0 26-Jun-23 26-Jun-23 I
PCF1900 Removetraffic management 1 0 27-Jun-23 27-Jun-23 I
Construction OfGB-14 73 16 15-Feb23 01-Jun-23
PCF1400 Excavaiion andpiing mat 20 0 15-Feb23 14-Mar-23 I
PCF1540 Pilingworks GB-14 15 3 17-Mar-23 06-Ap-23 =
PCF1640 Construction of FRC base and supportfitings 12 16 1-Ap-23 26-Ap-23 =
PCF1700 Basecuring 12 16 27-Ap-23 15-May-23 =
PCF1750 Erectganty 5 16 16-May-23 22-May-23 =
PCF1790 Install VRS 5 16 23-May-23 30-May-23 =
PCF1810 Remove varioguard 1 16 31-May-23 31-May-23 = | Removevarioguard
PCF1820 Removetraffic management- narmowlanes 1 16 01-Jun-23 01-Jun-23 = ] Removetffic managerfent- namowlines
Construction Of GB-17 (Combined with GA-07) 56 43 10-May-23 27-Ju-23 27-Jul-23,Ci
PCF1760 Instal raffic management- narmowlanes 1 38 10-May-23 10-May-23 [&] T instail taffic management- naowlanes :
PCF1770 Install varioguard 1 38 1-May-23 11-May-23 = i1 insalVaioguad : :
PCF17801 Excavaiion andpiing mat 10 38 12-May-23 25-May-23 = ! 3 Excavainaid ulmgm : :
PCF1830 Piling works GB-17 10 38 26-May-23 09-Jun-23 = ; =3 Plingworks GB-17 § i i i i i
PCF1870 Construction of FRC base and supportitings 10 43 12-Jun-23 23-Jun-23 = : : i
PCF19101 Basecuring 12 43 26-Jun-23 1-Jul23 = )
PCF1930 Erectganty 5 43 12-Juk23 18-Jul-23 ] O Erectganty
PCF1940 Install VRS 5 43 19-Jul-23 25-Jul-23 ] O insEllVRS
PCF1960 Remove varioguard 1 43 26-Ju-23 26-Jul-23 (] | Remove varicguard
PCF1970 Remove traffic management- narmowlanes 1 43 27-Jul23 27-Jul-23 | i i
Construction OfGB-18 61 38 26-May-23 21-Aug23
PCF1840 Excavation andpiing mat 3 45 26-May-23 31-May-23 [m] O Excavationandpiing met
PCF1880 Pilingworks GB-18 15 38 12-Jun-23 30-Jun-23 [m| 3 Piingwoi$GB18
PCF1920 Construction of FRC base and supportitings 12 38 03-Ju-23 18-Jul-23 [m| {3 Copstuction of FRC beseandsuppcnfmngs
PCF1950 Basecuring 12 38 19-Jul-23 03-Aug23 [m| :1 Base curi
PCF19801 Erectganty 5 38 04-Aug23 10-Aug23 [m] T Erctgnty
PCF1990 Install VRS 5 38 11-Aug23 17-Aug23 [m| O InslVRS
B Actual Work B Critical Remaining Work Page 5 of 8 Date Revision Checked
. . 28-Jan-22 |CL32.1 Week 100 PD
1 Remaining Work @ € Milestone
25-Feb-22 |CL32.1 Week 104 PD




M621 Junction 1 To 7 Improvements - Stage 5 Cl 32.1 Week 116
LIVE

M621 Stage 5 CL32.1 Week 116 Programme

[Achiy D Aty Name emaning Toat Tart Finish Criteal 2022 T
Duration Jun__ | Ju__ | Au Sep | Oct ec M _Apr [ W Jun rJuI O | Nov | Dec | Jan
[ ‘ ‘ WWZMZWZW3I3Iﬁﬂ_3lﬁmﬂﬂﬂ4 I6W6I616I6I6N6N7I7T%7}T7T7T7I7I7 8[8 798 88 B 9 9 9N9I9I9I9I9@9UU A
PCF2000 Remove varioguard 1 38 18-Aug23 18-Aug-23 =) : : : : : : : : : : : : : Remwevanoguald : H
PCF20101 Remove raffic management 1 38 21-Aug23 21-Aug23 [m} ! ! ! ! ! ! ! ! ! ! ! 1 Rbmovetrafficinanagement!
NRTS Div NOT Required 124 9 20-Sep22 29-Mar-23 : : : . - - - - - d : : : :
Construction Of GB-15* 66 3 07-Dec-22 BMa23 || T
PCF1110 Remove existing gantry and foundations 10 0 07-Dec-22 20-Dec-22 I~
PCF1170 Excavation 20 4 21-Dec22 25-Jan-23 Ird
PCF1250 Construcion of FRC base and supportftings 12 4 26-Jan-23 10-Feb23 Ird
PCF1360 Basecuring 12 4 13-Feb23 28-Feb23 Ird
PCF1440 Erectganty 5 4 01-Mar-23 07-Mar-23 Ird
PCF1470 Insiall VRS 5 4 08-Mar-23 14-Mar23 Ird
PCF1500 Remove varioguard 1 3 15-Mar23 15-Mar23 [m} | Rem)le\mnoguad :
PCF1520 Remove raffic management - narmow lanes: 1 3 16-Mar-23 16-Mar-23 =) ] Renwetra‘fc ménagement- nmoulmas i
Construction Of GB-13 93 0 29-Sep22 14-Feb23
PCF1000 Install rffic management - namow lanes 3 0 29-Sep22 03-0ct22 Ird
PCF1020 Install varioguard 1 4 04-0ct22 04-0ct22 Ird
PCF1030 Excavation andpiingmat 45 0 05-0ct22 06-Dec-22 ~
PCF1100 Pllingworks GB-13 10 0 07-Dec-22 20-Dec22 ~
PCF1190 Construciion of FRC base and supportfitings 10 0 21-Dec22 11-Jan-23 ~
PCF1210 Basecuring 12 0 12-Jan-23 27-Jan23 I
PCF1290 Erectganty 5 0 30-Jan-23 03-Feb23 I Erectgahty !
PCF1320 Install VRS 5 0 06-Feb23 10-Feb23 I B insaifVRS
PCF1380 Removevarioguard 1 0 13-Feb23 13-Feb23 I | Rerhovevarioguaid
PCF1390 Remove raffic management- narmowlanes 1 0 14-Feb23 14-Feb23 I || Reove tefficanagement-fiamowlanes
Construction Of GB-19 75 9 07-Dec-22 29Mar-23
PCF1120 Install raffic management - narmow lanes 2 9 07-Dec-22 08-Dec-22 [}
PCF1130 Install varioguard 2 9 09-Dec-22 12-Dec22 [}
PCF1160 Excavation andpiing mat 20 9 13-Dec22 17-Jan-23 [}
PCF1240 Pilingworks GB-19 15 9 18-Jan-23 07-Feb23 [}
PCF1330 Construciion of FRC base and supportfitings 12 9 08-Feb23 23-Feb23 [}
PCF1430 Basecuring 12 9 24-Feb23 13-Mar23 [}
PCF1490 Erectganty 5 9 14-Mar23 20-Mar-23 [}
PCF1570 Install VRS 5 9 21-Mar-23 27-Mar-23 [}
PCF1590 Removevarioguard 1 9 28-Mar-23 28-Mar-23 [}
PCF1610 Remove raffic management 1 9 29-Mar-23 29-Mar-23 [}
Gantry Signage and CCTV 88 19 17-Jul23 16-Nov-23 v
PCF11430 Installation of ganty signage and CCTV on CW carrigeway 45 12 17-Jul23 18-Sep23 [}
PCF11440 Installation of ganty signage and CCTV on ACW carrigeway 43 19 19-Sep23 16-Nov-23 [}
Technology Ducting ATrack Carriageway Jnc 3to 1 70 0 28-Jun-23 04-Oct-23
TCHD 1000 Startof ductingworks (Ch 5880) o CCD 2 (Ch 6170) 6 0 28-Jun-23 05-Jul-23 Il
TCHD 1020 DucingfromCCD 2 (Ch 6170)oCCD 4 (Ch 6590) 9 4 06-Jul-23 18-Jul-23 Ird BB DucingframCCD 2 (Ch 6170)CCD 4 (Ch 6590)
TCHD 1040 DucingfromCCD 4 (Ch 6590) o CCD 5 (Ch 6650) 4 19-Jul23 20-Jul-23 Ird 1 DucingfromCED 4 (Ch 6580)CCD 5{Ch 6650)
TCHD 1070 DucingfromCCD 5 (Ch 6650) o CCD 9 (Ch 7320) 15 4 21-Juk23 10-Aug23 Ird BN DucinfromCCD b (Ch 6650)CCD 9 (Ch7320)
TCHD 1100 Install A chambers startof works o CCD 2 4 11-Aug23 17-Aug23 Ird B InstglA chambers sirtof works 0 CCD 2
TCHD 1110 DucingfromCCD 9 (Ch 7320)0CCD 12 (Ch 8020) 16 1 11-Aug23 04-Sep23 [m}
TCHD 1140 Insiall A chambers CCD 210CCD 4 3 4 18-Aug23 22-Aug23 Ird B InitallA chambers CCD 20CCD 4
TCHD 1180 Install A chambers CCD 410CCD 5 6 4 23-Aug23 31-Aug23 Ird BB insiallAchiambers CCD 4 0CCD5 |
TCHD 1220 Install A chambers CCD 510CCD 9 10 4 01-Sep23 14-Sep23 Ird
TCHD 1150 DucingfromCCD 12 (Ch 8020)CCD 14 (Ch 8440) 9 1 05-Sep23 15-Sep23 [m}
TCHD 1260 Install A chambers from CCD 9 0CCD 12 10 4 15-Sep23 28-Sep23 Ird
TCHD 1190 DucingfromCCD 14 (Ch 8440)bCCD 16 (Ch 8800) 10 1 18-Sep23 29-Sep23 [m} :
TCHD 1300 Insiall A chambers CCD 120CCD 14 4 4 29-Sep23 04-0ct23 Ird \nstallAchamesCCD 1z¢nccm4
TCHD 1230 DuctingfromCCD 15 towards M621 2 1 02-0ct23 03-0ct23 [m} 1 DurfnngflumCCD 15tmausM621
Technology Ducting B Track Carriageway Jnc 3to 1 37 17 20-Jul-23 11-Sep-23
TCHD 1130 DuctingfromCCD 17 (Ch 8895) bwestof CCD 13 (Ch8260) 13 17 20-Jul-23 07-Aug23 [u]
TCHD 1200 Install A chambers from CCD 17 towestof CCD 13 8 17 08-Aug23 17-Aug23 [} [ InstilA chambers from CCD 17 owestof GCD 13
TCHD 1170 D CCD 11 (Ch 7960 CCD10(Ch7610 7 25 08-Aug23 16-Aug23 O [ Dudi : cco 11 (c‘h7fw vestof CCD 10 (Ch7610)
TCHD 1210 Ducting fromezstof CCD 8 (Ch 7375)t0CCD 7 (Ch 7240) 3 25 17-Aug23 21-Aug23 [}
TCHD 1240 Install A chambers fromeastof CCD 11 towestof CCD 10 8 17 18-Aug23 30-Aug23 [}
TCHD 1250 Ducting fromezstof CCD 6 (Ch 7130)oCCD 6 (Ch 7105) 2 25 22-Aug23 23-Aug23 [}
TCHD 1290 Ducting fromezstof CCD 3 (Ch 6580)oCCD 3 (Ch 6560) 2 25 24-Aug23 25-Aug23 |m}
TCHD 1280 Install A chambers from eastof CCD 8 0CCD 7 4 17 31-Aug23 05-Sep23 [m]
TCHD 1320 Install A chambers from eastof CCD 6 0CCD 6 2 17 06-Sep23 07-Sep23 [} ; >
TCHD 1350 Install A chambers fromeeastof CCD 310CCD 3 2 17 08-Sep23 11-Sep23 [} O InstaliA chambers ffomeastof CCD 310 CCD:3
Cross Carriageway Ducting - Trenchless Jnc 3 o1 18 26 24-Nov-22 19-May-23 ucting - Tr 1
B Actual Work B Critical Remaining Work Page 6 of 8 Date Revision Checked | Approved
28-Jan-22 |CL32.1 Week 100 PD JC

1 Remaining Work 4 @ Milestone

25-Feb-22 |CL32.1 Week 104 PD JC




M621 Junction 1 To 7 Improvements - Stage 5 Cl 32.1 Week 116 M621 Stage 5 CL32.1 Week 116 Programme
LIVE
[Achiy D Aty Name emaning ot = Finsh Trtca 2027
Duration Jun__ | Ju__ | Au Sep | Oct Ar | Jun_ | Jul O | Nov | Dec
‘ ‘ WiﬁmzmzumMHG%T%L(WMMM 6 eﬂs 6 [6[6[6]6]7 ﬂ%ﬂ'}mﬂmw 88 Tqa mmewwwmehh AT
M621 Both CW& ACWCh6040m (CCD 01) 21 26 27-Jan-23 27-Feb23 : : : : ¥, 27-Feb23 M621 ch cw ZACWCh 6040m(CCD 01) : :
CCTD 1000 Preparelaunch & recepeption areas 8 26 27-Jan-23 08-Feb-23 [m] ! ! ! !
CCTD 1010 Boreandinstallducts 5 26 08-Feb-23 15-Feb23 [m}
CCTD 1020 Cartiageway survey & monitoring 5 26 08-Feb-23 15-Feb23 [m}
CCTD 1030 Reinstatelaunch & recepeption areas 8 26 15-Feb23 27-Feb23 [m}

M621 Junction 1 CWEntry Slip Ch 6170m (CCD 02) 23 26 08-Feb-23 13-Mar23
CCTD 1040 Preparelaunch & recepeption areas 8 26 08-Feb-23 20-Feb23 [m]

CCTD 1050 Boreandinstallducts 5 26 20-Feb23 27-Feb23 [m}
CCTD 1060 Cartiageway survey & monitoring 5 26 20-Feb23 27-Feb23 [m}
CCTD 1070 Reinstatelaunch & recepeption areas 10 26 27-Feb23 13-Mar23 [m}

M621 Both CW& ACWCh6570m (CCD 03) 23 26 20-Feb23 23-Mar-23 W 33-Mar-23, MB21 Boh CW &ACW Ch 6570m(CCD 03) ;
CCTD 1080 Preparelaunch & recepeption areas 8 28 20-Feb23 02-Mar-23 [m] :] Prepare \amch & rmepemm areas | i i i i i
CCTD 1090 Boreandinstallducts 5 28 02-Mar-23 09-Mar-23 [m} : :
CCTD 1100 Cariageway survey & monitoring 5 28 02-Mar-23 09-Mar-23 =)

CCTD 1110 Reinstatelaunch & recepeption areas 8 26 13-Mar23 23-Mar-23 [m}

M621 CWto CentralReserve Ch 6580m (CCD 04) 21 26 02-Mar-23 31-Mar-23
CCTD 1120 Preparelaunch & recepeption areas 6 28 02-Mar-23 10-Mar23 [m]

CCTD 1130 Boreandinstallducts 5 30 10-Mar-23 17-Mar23 [}
CCTD 1140 Cartiageway survey & monitoring 5 30 10-Mar-23 17-Mar23 [}
CCTD 1150 Reinstatelaunch & recepeption areas 6 26 23-Mar-23 31-Mar-23 [}

M621 CWJunction 2 Exitslip Ch 6960m (CCD 05) 23 26 10-Mar23 14-Apr23
CCTD 1160 Preparelaunch & recepeption areas 8 28 10-Mar23 22Mar-23 [}

CCTD 1170 Boreandinstallducts 5 28 22Mar-23 29-Mar-23 [}
CCTD 1180 Cartiageway survey & monitoring 5 28 22Mar-23 29-Mar-23 [}
CCTD 1190 Reinstatelaunch & recepeption areas 8 26 31-Mar-23 14-Apr23 [}

M621 Both CW& ACWCh7110m (CCD 06) 23 26 22Mar-23 26-Apr-23
CCTD 1200 Preparelaunch & recepeption areas 8 28 22-Mar-23 03-Apr-23 [}

CCTD 1210 Boreandinstallducts 5 28 03-Apr-23 12-Apr-23 [m| = E!oremdmsta\ ducts
CCTD 1220 Carriageway survey & monitoring 5 28 03-Apr23 12-Apr-23 [} —_ Camageway survey & mmwmng
CCTD 1230 Reinstatelaunch & recepeption areas 8 26 14-Apr23 26-Apr-23 [m| recepepi

M621 Both CW& ACWCh7230m (CCD 07) 23 26 03-Apr23 09-May-23 iy 09-Maj-23, M621 Boh CW 8AGW Ch 7230(CCDO7)
CCTD 1240 Preparelaunch & recepeption areas 8 28 03-Apr-23 17-Apr-23 [m] {3 Pregarelaunch & recspepton dreas
CCTD 1250 Boreandinstallducts 5 28 17-Apr23 24-Apr23 [} 3 Boreandinstdlducss
CCTD 1260 Cartiageway survey & monitoring 5 28 17-Apr23 24-Apr-23 [} D Garageway suvey & monioring
CCTD 1270 Reinstatelaunch & recepeption areas 8 26 26-Apr-23 09-May-23 [} 3 Renstielaunch & récepepion aréas

M621 ACWJunction 2 Exit Sip Ch 6295m (CCD 08) 23 26 17-Apr23 19-May-23 — 19-May 23,621 ACW Junition 2 ExitSip Ch szesm(ccn 08)
CCTD 1960 Preparelaunch & recepeption areas 8 28 17-Apr23 27-Apr-23 [m]

CCTD 1970 Boreandinstallducts 5 28 27-Apr-23 05-May-23 [m}
CCTD 1980 Cariageway survey & monitoring 5 28 27-Apr-23 05-May-23 =)
CCTD 1990 Reinstatelaunch & recepeption areas 8 26 09-May-23 19-May-23 [m}

M621 CWJunction 2 Entry Slip Ch7320m (CCD 09) 21 67 24-Nov-22 22-Dec22
CCTD 1280 Preparelaunch & recepeption areas 8 67 24-Nov-22 05-Dec-22 [m]

CCTD 1290 Boreandinstallducts 5 67 06-Dec-22 12-Dec-22 [m}
CCTD 1300 Cariageway survey & monitoring 5 67 06-Dec-22 12-Dec-22 =)
CCTD 1310 Reinstatelaunch & recepeption areas 8 67 13-Dec-22 22-Dec22 [m}

M621 Both CW& ACWCh7725m (CCD 10) 21 67 06-Dec-22 11-Jan-23
CCTD 1320 Preparelaunch & recepeption areas 8 67 06-Dec-22 15-Dec-22 [m] i [ Pregarelainch & reoepq:non dreas
CCTD 1330 Boreandinstallducts 5 67 16-Dec-22 22-Dec22 [m} | O Boeandinsliducs |
CCTD 1340 Cartiageway survey & monitoring 5 67 16-Dec-22 22-Dec22 [m} [ Cariageway stjrvey & moniloring
CCTD 1350 Reinstatelaunch & recepeption areas 8 67 23-Dec22 11-Jan-23 [m}

M621 Both CW& ACWCh7860m (CCD 11) 21 67 16-Dec-22 23-Jan-23 W—— 3-Jan-23,M621 Boh CW &Acwcmsaom (ccm 11)

CCTD 1360 Preparelaunch & recepeption areas 8 67 16-Dec-22 04-Jan-23 [m] :] Prepare ldunch & recépeplion areas!

CCTD 1370 Boreandinstallducts 5 67 05-Jan-23 11-Jan-23 [m} | O Baeandinsill ducts

CCTD 1380 Cartiageway survey & monitoring 5 67 05-Jan-23 11-Jan-23 [} { [ Cariageway survey & monitoring

CCTD 1390 Reinstatelaunch & recepeption areas 8 67 12-Jan-23 23-Jan-23 [} [ Reinstatelauhch & recepepion areas

M621 CWJunction 2A Entry slip Ch8015m (CCD 12) 21 67 05-Jan-23 02Feb23 Wm—y 02-Feb23,M621 CW Juncton 2AEntryslipChB01 5m(CCD 12)
CCTD 1400 Preparelaunch & recepeption areas 8 67 05-Jan-23 16-Jan-23 [m] i E3 Preparelaunch & recepepion ireas
CCTD 1410 Boreandinstallducts 5 67 17-Jan-23 23-Jan23 [} i [ Boreandinstlducs :

CCTD 1420 Carriageway survey & monitoring 5 67 17-Jan-23 23-Jan23 O [} Caﬂagewaysurvey& monjioring
CCTD 1430 Reinstatelaunch & recepeption areas 8 67 24-Jan23 02-Feb23 [m| [ Reinsttélaunch & recepepion areats

M621 Both CW & ACWCh 8280m (CCD 13) 21 67 17-Jan-23 14-Feb23 Wy 1423, M62{ Boh CW&ACWCh szaOm(ccn 13)
CCTD 1440 Preparelaunch & recepeption areas 8 67 17-Jan-23 26-Jan-23 [} : : : : : : : :
CCTD 1450 Boreandinstallducts 5 67 27-Jan-23 02Feb23 [} :1 E!creandmsn\l ducss |
CCTD 1460 Cartiageway survey & monitoring 5 67 27-Jan23 02-Feb23 [m| T3 Cariageivay survey & fronitoring

B Actual Work B Critical Remaining Work Page 7 of 8 Date Revision Checked | Approved
. . 28-Jan-22 |CL32.1 Week 100 PD JC
1 Remaining Work @ € Milestone
25-Feb-22 |CL32.1 Week 104 PD JC




M621 Junction 1 To 7 Improvements - Stage 5 Cl 32.1 Week 116

M621 Stage 5 CL32.1 Week 116 Programme

LIVE
[Achiy D Aty Name emaning ot = Finsh Trtca 2027
Duration Jun__ | Ju__ | Au Sep | Oct_ | ec Feb T _Apr [ W [ Dec
- ‘ ‘ W'Lﬁmzmzmz[3[3[3{5%3‘3"@?&[314[4 5555 5{“ sseeﬂsee 666[7[7‘[%?7‘7??7[7 7[8][8 Tga 88899 El IEEE D!
CCTD 1470 Reinstatelaunch & recepeption areas 8 67 03-Feb23 14-Feb23 =] : : : : : :1 Reinselaunch & recepeplior areas : : :
M621 CWJunction 3 Exit Slip Ch8450m (CCD 14) 21 67 27-Jan23 24-Feb23 ! ! : : : Wem—y {24.F 23,1621 CWJuhdlmSEx\tSllpCh BASOM(CCD 14)
CCTD 1480 Prepare launch & recepepion areas 8 67 27-Jan23 07-Feb23 [&] 1 Preparelaunch & recepepion areds :
CCTD 1490 Boreandinstallducts 5 67 08-Feb23 14-Feb23 = | O Bopandinsialdicts :
CCTD 1500 Carriageway survey & monitoring 5 67 08-Feb23 14-Feb23 O | [ Cartiageway survey & monitoring
CCTD 1510 Reinstatelaunch & recepeption areas 8 67 15-Feb23 24-Feb23 = ’ [ {Reinsiaeiauch & recepepion areas
M621 CW& ACW.J3 Entry Siips from Leeds (CCD 15) 21 67 08-Feb23 08-Mar-23
CCTD 1520 Prepare launch & recepepion areas 8 67 08-Feb23 17-Feb23 =]
CCTD 1530 Boreandinstallducts 5 67 20-Feb23 24-Feb23 =
CCTD 1540 Cariageway survey & monitring 5 67 20-Feb23 24-Feb23 =
CCTD 1550 Reinstatelaunch & recepeption areas 8 67 27-Feb23 08-Mar-23 = ’
M621 Both CW & ACWCh 8830m (CCD 16) 21 67 20-Feb23 20-Mar-23
CCTD 1560 Prepare launch & recepepion areas 8 67 20-Feb23 01-Mar-23 [&]
CCTD 1570 Boreandinstallducts 5 67 02-Mar-23 08-Mar-23 =
CCTD 1580 Cariageway survey & monitoring 5 67 02-Mar-23 08-Mar-23 = [ Cariagéway survey & monitoring
CCTD 1590 Reinstatelaunch & recepeption areas 8 67 09-Mar-23 20-Mar-23 ] il
14-Jul-23
CAB 1000 Arange DNO supplies 15-Ju-22 02-Dec-22 [=] [ 1 ArrangeDNOsupphS
CAB1010 Install DNO supplies 05-Dec-22 06-Mar-23 ] :::: |nsauDNOsuppnss
CAB 1020 Construct CAB sites 07-Mar-23 02-Jun-23 [m| | e GonsnucicABsis
CAB 1030 Instll catinels 05-Jun-23 14-0ul-23 [m] l )
NRTS Installation 22-Feb24 :
NRTS 1020 J510J7 cabing andjointing 25 0 05-0ct23 08-Nov-23 [
NRTS 1010 J310J5 cabingandjointing 25 0 09-Nov-23 13-Dec23 I !
NRTS 1000 Startof works toJ3 cablingandjaining 25 0 14-Dec23 25-Jan-24 I i
NRTS 1030 Testing prior to main commisioning 20 0 26-Jan-24 22-Feb24 I ' : )
Commissioning Works 90 0 23-Feb-24 03-Jul-24 :
Stage6 1030 Commissioning works % 0 23-Feb24 03-Jul-24 ~
Stage 7 Works 250 0 04-Ju-24 26-Jun-25 i
Milestones 250 0 04-Ju-24 26-Jun-25 :
Stage7 1010 Startof stage 7 0 0 04-Jul-24 I~ ) -
Stage7 1030 o TLG 0 0 20-Dec-24 Ird :
Stage7 1050 Endof stage7 0 0 26-Jun-25 Ird
Stage7 1060 AR5 0 0 26-Jun-25 Ird ! ! !
Project Closeout 250 0 04-Ju-24 26-Jun-25 ;
Stage7 1000 Stage 7 closeout 250 0 04-Jul-24 26-Jun25 I~ ) -
Stage7 1020 Stage 7 starto Ops TLG 121 0 04-Ju-24 20-Dec-24 Ird : :
Stage7 1040 Ops TLG10IARS 129 0 23-Dec24 26-Jun-25 e ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
Retired Activities 30 742 01-Jun-22 14-Jul-22 v 14ul-22,
PROC 1555 producion of QESH “RETRED115/22" 5 767 01-Jun-22 09-Jun-22 [m]
PROC 1590 Main contractor review of subcontract QESH documentation period *R 10 762 01-Jun-22 16-Jun-22 [m| 6 ;
PROC 1125 Main contractor review of sub contract QESH documentaion period™*R 30 742 01-Jun-22 14-Jul-22 [u] ] review of sub contract QESH ¢ 0 period™*RETIRED 11/5/22"** : :
PROC 2305 ready RETIRED17/5/22 1 771 01-Jun-22 01-Jun-22 O dctor ready to o ‘ {RETIRED1#/5/22*** ! ! ! ! ! ! ! ! ! ! ! !
B Actual Work B Critical Remaining Work Page 8 of 8 Date Revision Checked | Approved
. . 28-Jan-22 |CL32.1 Week 100 PD JC
1 Remaining Work @ € Milestone
25-Feb-22 |CL32.1 Week 104 PD JC




