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develop an improved iteration of the TOM data model and to hand this over to Defra analysts for 

use and ongoing maintenance. 

 

An integrated model of animal products, plants/plant products and live animal checks, with: 

i. Range of uncertainty based on sensitivities built in 

ii. Central assumption control panel to allow dynamic modelling of the impact of policy 

changes 

iii. Time-based and geographical variation 

iv. Translation into FTE requirements to inform PHA and APHA resourcing decisions 

v. Easy-to-use outputs for other relevant HMG departments 

 

Scope 

A 4-week project to scope, design and produce an improved version of the TOM data analytical 

model. The enhancements to the model will increase Defra decision makers’ confidence that they 

are making TOM delivery decisions based on the best analysis that can be produced from the 

available data. 

 

  
Assumptions and dependencies 

Senior Defra sponsorship of the effort that will allow Defra stakeholders and other HMG stakeholders 
to make time for the project team (to include 2 meetings with BBTP leadership – first at mid-project, 
second at final Steering Committee). 
 
Access to policy, operational, economic advisors in Defra to input on assumptions. 
 
Future owners of the modelling from Defra (minimum 1 full-time analyst with a line manager) to 
collaborate on the model development, to ensure knowledge transfer and to conduct handover. 
 
Access to Defra’s existing data and models on animal products, plants and plant products, non-tariff 
measures and resourcing. 
 
Approval from HMRC and APHA (and other government departments/arms’ length bodies where 
necessary) to share input data that is used in the modelling – noting the sole purpose of the data’s 
use will be for the modelling 
 
Access to Costain to translate the modelling outputs into infrastructure capacity requirements and 
test infrastructure assumptions during the project. 

 

 

Risk management 

Available analytical resource from Defra will not be sufficient to support McKinsey's work. 
Engage with analysts before project commences to ensure that this work is prioritised, and request 
SCS-level contact to ensure that high priority of this work is communicated from above. 
 
APHA and HMRC will not grant McKinsey full access to the data they seek. 
APHA is an executive agency of Defra and should comply if Defra requests them to share their 
resource modelling data. Ask APHW plant health analysts to line up with APHA and ensure that data 
is provided. McKinsey is permitted to hold Official Sensitive (non-personally identifiable information) 
data from HMRC and McKinsey is under NDA with HMRC. APHW analysts to reach out to them 
about whether McKinsey can have access to data, given cross-HMG interest in ensuring Defra gets 
its resourcing and infrastructure for SPS controls right. 
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