Annex A – Suggested outline for senior leadership programme, illustrating core elements to be delivered by the supplier, and business related elements to be delivered by ORR

	Content led by ORR
	Content led by supplier
	Attendance
	Time required

	Introductory session: 
ORR’s story, 
Significance of leadership programme, 
Stories of good leaders
Ambitions for the participants

	
	Chair and chief executive
	1 ½ hours

	
	Session 1 – Understanding self
•	Developing self-awareness (including psychometrics, eg 16pf, MBTI, coaching, 360 feedback)
•	learning from others 
•	Acting as a role model by demonstrating the highest standards of professional behaviour and commitment
	
	2 days

	Workshop with cadre members to develop plans for the rest of the programme, particularly project identification, subjects for masterclasses and selection of teach in subjects and approaches
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	HR and cadre members
	1 ½ hours

	Masterclass by Executive Committee member on their experience eg of difficult choices/integrity
Followed by discussion on values
	
	Executive Committee member
	1 hour

	Teach in on relevant subject – eg stress management, work-life balance, mental health issues (with links to understanding and leading others)
	
	Developed and led by  cadre members as part of course work
	2 hours

	
	Session 2 - Driving the business of ORR:
•	Engaging with the organisation's vision and purpose. Developing a strong and consistent personal narrative internally and externally to support this.
•	Understanding own and team's contribution in realising this vision
•	Creating clear objectives around deliverables and behaviours that encourage collaboration across teams
· Recognising and developing individuals' potential and addressing performance issues at an early stage
	Supplier
	2 days

	Masterclass by Executive Committee member or guest speaker on their experience of eg delivery in the real world
	
	Executive Committee member or guest speaker
	1 hour

	Teach in on relevant subject – eg setting objectives, effective assessment, managing bias, getting the best from people
	
	Developed and led by cadre members as part of course work
	2 hours

	
	Session 3. Working effectively with stakeholders:
•	leveraging ORR's role and reputation as an effective regulator
· communicating with stakeholders clearly, consistently and with integrity
	
	2 days

	Masterclass by Executive Committee member or guest speaker on a case study of eg shifting stakeholder perceptions in the real world
	
	Executive Committee member or guest speaker
	1 hour

	Teach in on relevant subject – eg segmenting the audience, managing expectations, difficult messages, impact
	
	Developed and led by cadre members as part of course work
	2 hours

	Workshop to review learning and feed into next programme.  

	
	Class with HR
	2 hours

	Presentation to Executive Committee (or NEDs) of project outcomes, and programme learning followed by informal social event to mark the end of the formal programme (ie assuming an ongoing relationship with the cadre members)
	
	Senior team
Chief executive 
Chair and non-executives
	2 hours



