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1. [bookmark: _Toc368573027][bookmark: _Toc444518866]PURPOSE
0. [bookmark: _Toc368573028][bookmark: _Toc444518867][bookmark: _Toc297554773][bookmark: _Toc296415805][bookmark: _Toc296415793]DBS has a requirement for its Quality Management Systems (QMS) to be certified to ISO 9001 standards for both Barring and Disclosure services. 
0. For Barring [Darlington], the QMS covers its case work decision functions which consist of over 100 different processes aiding caseworkers in making effective barring decisions;
0. For Disclosure [Liverpool], the QMS covers production functional checking processes which exist to compile accurate information for release to employers within set timescales in Disclosure.
BACKGROUND TO THE CONTRACTING aUTHORITY
[bookmark: _Toc368573029][bookmark: _Toc444518868]The Disclosure and Barring Service (DBS) is a non-departmental public body of the Home Office.
The DBS was formed in 2012 by merging the functions of the Criminal Records Bureau (CRB) and the Independent Safeguarding Authority (ISA) under the Protection of Freedoms Act 2012. It operates from Liverpool and Darlington.
The DBS enables organisations in the public, private and voluntary sectors to make safer recruitment decisions by identifying candidates who may be unsuitable for certain work, especially that involves children or vulnerable adults, and provides wider access to criminal record information through its Disclosure service for England and Wales.

Background to requirement/OVERVIEW of requirement
[bookmark: _Toc444518869][bookmark: _Toc297554774][bookmark: _Toc368573030]Further detail regarding ISO 9001 can be accessed via the following URL:
http://www.iso.org/iso/home/standards/management-standards/iso_9000.htm
The Barring Operations Directorate in Darlington holds an existing ISO 9001 2008 certification for the whole of Operations Barring including the decision making of cases. This is due to be re-certified in July 2017. 
The Production section of the Disclosure Operations Directorate in Liverpool holds ISO 9001 2008 certification for functional checking processes which exist to compile accurate information for release to employers within set timescales. This expires on 14th September 2018. 
The existing ISO 9001 2008 standards will need to be maintained, with support being provided to assist with the transition to the new ISO 9001-2015 standard as required. The new certification will need to be provided as well as regular surveillance to ensure DBS QMS is meeting the ISO 9001 2015 standard on an on-going basis.
Please see Quality Management Frameworks for Barring and Disclosure Operations (Appendices G and H) which provide more information about the current processes.
definitions 
	Expression or Acronym
	Definition

	CRB
	Means Criminal Records Bureau

	DBS
	Means Disclosure and Barring Service 

	ISA
	Means Independent Safeguarding Authority

	ISO
	Means International Organisation for Standardisation. 

	ISO 9001
	Means International Organisation for Standardisation, 9001 Standard. 

	QMS
	Means Quality Management System

	SC
	Means Security Clearance


[bookmark: _Toc444518870]scope of requirement 
[bookmark: _Toc368573031][bookmark: _Toc444518871]Provide DBS with ISO support to help maintain and re-certify their current ISO certification, including conducting surveillance visits and onsite support where required. 
Provide support in the transition towards the new ISO 9001 2015 standard including certification to the new standard. Once new ISO 9001 2015 certification is achieved, the Supplier will conduct surveillance visits and onsite support as required.
The Supplier will be required to provide a Mobilisation and Delivery Plan which shall outline how the Key Milestones will be met, and how the Supplier intends to deliver the services as per the Authority’s Requirement. 
This shall include the activities relating to each Key Milestone and the dates which they will be completed.
The requirement
0. [bookmark: _Toc368573032][bookmark: _Toc444518872]For both Disclosure and Barring services, the Supplier will be required to:
Provide on-site surveillance visits on a 6 monthly basis in line with Operations ISO certification (for current ISO 9001 2008 standard and then ISO 9001 2015 standard as applicable);
Barring (2008 standard) – First surveillance visit due May/June 2017 (if ISO9001 2015 standard has not been adopted by this point);
Disclosure (2008 standard) - First surveillance visit due January 2017, and then every 6 months until ISO 9001 2015 standard is attained.
Provide advice, support and guidance regarding the transition for DBS QMS from the 2008 standard to the 2015 standard;
Barring to be transitioned to the ISO 9001 2015 standard by 1/7/2017.
Disclosure to be transitioned to the ISO 9001 2015 standard by no later than 31/12/2017.
1. Provide certification of DBS Operations (Disclosure and Barring) QMS to the ISO 9001: 2015 standard for 3 years (once transition has taken place);
1. Support DBS ISO 9001 certified areas in the changes occurring to the business in the next 3 years, so as to maintain and expand certification throughout any changes;
Provide support when required around any raised issues within their QMS, both on site at surveillance visits and off site throughout the year; 
Provide advice and support, if required, to help the DBS join up to one overarching certification for both Disclosure and Barring QMS.
key milestones
The Potential Provider should note the following project milestones that the Authority will measure the quality of delivery against:
	Milestone
	Description
	Timeframe

	1
	Supplier Mobilisation and Delivery Plan
	Within 4 weeks of the Commencement Date

	2
	Initial site visits
	Within 6 weeks of the Commencement Date

	3
	Planning meeting for move to new standard
	Within 3 months of the Commencement Date

	4
	Certification to ISO 9001 standard 2015
	Barring – 01/07/2017
Disclosure – No later than 31/12/2017

	5
	Surveillance visits
	Every 6 months


[bookmark: _Toc302637211]
[bookmark: _Toc444518873][bookmark: _Toc368573033]authority’s responsibilities
The authority has no responsibilities for this requirement. 
[bookmark: _Toc444518874]reporting
[bookmark: _Toc368573034][bookmark: _Toc444518875]DBS will require a written report following every 6 month surveillance visit. This report should detail findings, identifying, where applicable, risks, issues and areas of concern as well as potential solutions to maintain ISO 9001 certification. 
volumes
The service will be provided for DBS Operations in both Liverpool (Disclosure) and Darlington (Barring).
Following initial certification, the Supplier shall provide 6-monthly surveillance visits to ensure DBS Operations QMS maintain the required level for ISO 9001 certification.
[bookmark: _TERM]TERM
The initial term of the contract will be for 2 years. The Authority reserves the right to extend the contract for a further 2 years (1 +1).
[bookmark: _Toc368573035][bookmark: _Toc444518876]continuous improvement
The Supplier will be expected to continually improve the way in which the required Services are to be delivered throughout the Contract duration.
One element of this, will be for the Supplier to support the transition of DBS moving from ISO 9001-2008 to the new ISO 9001-2015 standard.
The Supplier should present additional new ways of working to the Authority through written reports provided following each 6 month surveillance visit. 
Changes to the way in which the Services are to be delivered must be brought to the Authority’s attention and agreed prior to any changes being implemented.
[bookmark: _Toc444518877]Sustainability
The Supplier shall look to minimise travel where possible. Where this is not possible, the Supplier shall look to utilise the most carbon efficient methods of travel to support Government sustainability targets.
[bookmark: _Toc368573036][bookmark: _Toc444518878]quality
[bookmark: _Toc368573037][bookmark: _Toc444518879]The Potential Provider must have the legal authority and be accredited to certify the DBS and their ISO 9001 Quality Management System.
PRICE
A separate Price Sheet will be provided for Potential Providers to submit pricing.
Prices are to be submitted via the Appendix E (excluding VAT).
[bookmark: _Toc368573038][bookmark: _Toc444518880]STAFF AND CUSTOMER SERVICE
The Authority requires the Potential Provider to provide a sufficient level of resource throughout the duration of the DBS ISO 9001 Services Contract in order to consistently deliver a quality service to all Parties.
Potential Provider’s staff assigned to the DBS ISO 9001 Services Contract shall have the relevant qualifications and experience to deliver the Contract. 
The Potential Provider shall ensure that staff understand the Authority’s vision and objectives and will provide excellent customer service to the Authority throughout the duration of the Contract.  
[bookmark: _Toc368573039][bookmark: _Toc444518881]service levels and performance
The Authority will measure the quality of the Supplier’s delivery by:
	KPI/SLA
	Service Area
	KPI/SLA description
	Target

	#1
	Certification
	All certification to be completed by the dates outlined in the Key Milestones table so as to ensure there is no gap in certification of DBS Operations QMS.
	100%

	#2
	Surveillance Visits
	Surveillance visit to take place every 6 months and in line with the Suppliers Mobilisation and Delivery Plan.
	100%

	#3
	Reporting
	Written reports to be provided to DBS within 14 calendar days of each 6 monthly surveillance visit.
	100%



[bookmark: _Toc368573040][bookmark: _Toc444518882]Security requirements
[bookmark: _Toc368573041][bookmark: _Toc444518883]Suppliers will be required to provide confirmation of Security Clearance (SC) in accordance with Baseline Personnel Security Standard requirements for persons engaged in the performance and/or provision of all Services to DBS. 
Due to the sensitive nature of the work carried out by DBS, Suppliers may also be requested that anyone visiting and working on site is required to complete the Official Secrets Acts 1911 to 1989 as part of this contract.
intellectual property rights (ipr)
[bookmark: _Toc444518884][bookmark: _Toc368573042]DBS hold documentation within Operations (Barring) crucial to their decision making process, this is seen as intellectual property and must not be shared with anyone outside of the organisation for profit or gain which may compromise the organisation’s reputation or damage its future standing to safeguarding vulnerable adults or children. 
payment
Payment can only be made following satisfactory delivery of pre-agreed certified products and deliverables. 
Before payment can be considered, each invoice must include a detailed elemental breakdown of work completed and the associated costs. 
Payments will be made via a purchase order. 
[bookmark: _Toc444518885]additional information 
0. [bookmark: _Toc368573043][bookmark: _Toc444518886]The resultant contract will be offered under the Crown Commercial Service’s Terms and Conditions for Services within Appendix C.
Location 
The location of the Services will be carried out at:
The Disclosure and Barring Service (Darlington)
Stephenson House
Morton Palms Business Park
Alderman Best Way
Darlington
DL1 4WB 

The Disclosure and Barring Service (Liverpool)
Shannon Court
10 Princes Parade
Liverpool
L3 1QY
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