Appendix A - HPN Commissioning Process















Specification

Quality & Volume (number of patient’s x bags, ancillaries
and nursing) & Spend Data (from aggregated data)
Monthly reporting
                                                   Aggregated contract monitoring data 
   
 Payment
   
       Quality & Activity Reporting (including national KPIs and Blueteq)
       Monthly reporting and submit data to the IF Registry
   




    

Invoicing   

Framework Agreement     
Payment





  



Quality, Volume & Spend, KPI Data
(from aggregated data)

         

Quality & Activity Reporting 
(Including national KPI’s and Blueteq)







Specialised Commissioner








“Designated” Hospital Provider





NHSE Commercial Medicines Unit





Prescriber





Homecare Supplier
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Homecare Supplier
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