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Group Commercial Directorate

2/29, Great Minster House
33 Horseferry Road
Department London SW1P 4DR
for Transport

Safeguard Finance Limited

Mobile:
@dft.qov.uk
14 Brook Green

London, W6 7BL 30 April 2018

Email: -@safequardfinance.com

Contract Reference: P040550174F — CR2 Affordability Review 2018
(Revised Award Letter & Contract documents)

Dear [

On behalf of the Secretary of State for Transport, | wish to thank you for agreeing
to provide your expertise in the above Review. This letter and the following
attached documents form the contract between Safeguard Finance Limited and
Department for Transport (DfT):

e DfT Conditions of Contract for Services (Pages 3 to 94)

e Supplementary Conditions Intermediaries Legislation 2017 (Pages 82 to 94)
e Specification - Project Initiation Document (Pages 83 to 94)

e Person Specifications (Pages 92 to 94)

For the avoidance of doubt, the contract includes the following elements:
a) Your role in the review is Panel Member.

b) In consideration of the Services provided, the authority shall pay a
maximum of £1,500.00 per day excluding Value Added Tax (VAT).

c) The maximum cost of this contract is £58,500.00 excluding VAT. This
amount must not be exceeded without written authority.

d) Unless agreed by the parties this contract expires 31 December 2018.

The DfT Contract Manager for this program is , contactable by
phone on || o' via email @dft.gov.uk
In accordance with the attached you will be issued a Purchase Order for the work

assigned. Invoices must quote the correct PO Number and be submitted to:

Accounts Payable
DfT Shared Service Avarto,
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5 Sandringham Park Swansea Vale
Swansea SA7 OEA

Or via email: ssa.invoice@sharedservicesarvato.co.uk

Please acknowledge receipt of this letter and associated documents via email,
thereby confirming your acceptance of the awarded contract.

Yours sincerely

, Commercial Relationship Management Lead (Rail)
By authority of the Secretary of State for Transport

cc: |l Crossrail 2, High Speed Rail Group
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	Person Specification - CR2 Affordability Review 2018 (Final).pdf
	1. The Chair
	1.1. Strong and capable leadership and management of the Review being ultimately accountable for the conduct and conclusions of the Review.
	1.2. Deliver a coherent and unified interim and end report that delivers against Minister’s and Mayor’s requirements
	1.3. Work with both SROs to ensure that the review is delivering the required work to an appropriate standard and by the timelines instructed.
	1.4. Coordination of the work across the 3 subject areas of cost and risk, funding and financing. Integrating the different strands into a coherent and unified whole that is compelling in its conclusions and credible in the work undertaken.
	1.5. Management of the sub-panel chairs and other panel members to ensure effective and coherent delivery on their part.
	1.6. Support the IPT Managing Director in managing workloads and requests from sub-panels and panel members. This includes to the advisors contracted to the IPT Support the DfT in managing request to the independent advisors, ensuring that the scope a...
	1.7. Providing insight and guidance on the effective specification and delivery of multi-billion pound infrastructure schemes based on own relevant experience, skills, qualifications and knowledge.
	1.8. Support the delivery of the report by the instructed timeline, including the specified checkpoints for Ministerial involvement.
	1.9. Have responsibility for providing input and driving subject areas and workstreams to the highest standard possible.
	1.10. Have collective reasonability for the quality, validity and robustness of the options (and any recommendations) of the Report
	1.11. Ensure that the interim report deliver the necessary levels of assurance to allow Ministers to decide on next steps as part of Budget 2018 considerations.
	1.12. Ensure that a full range of options are looked at in appropriate detail without prejudice and ensuring that the range are presented to Ministers to allow them to see a range of possible ways to proceed with the scheme.
	1.13. Challenge existing assumptions, methods and conclusions of the previous SOBC and further work conducted in the summer of 2017.
	1.14. Re-examine options previously discounted to ensure that they were not done so prematurely.
	1.15. Work with panel members to conceive; develop, refine and analyse; and reach conclusions around innovative options, possibilities and elements of the work.
	1.16. Commission the IPT to deliver work and analysis as required to fulfil other responsibilities.

	2. Sub-Panel Chair
	2.1. Work effectively with the chair and other sub-panel chairs to deliver the Review
	2.2. Leading and managing own subject area.
	2.3. Providing insight and guidance on the effective specification and delivery of multi-billion pound infrastructure schemes based on own relevant experience, skills, qualifications and knowledge.
	2.4. Support the delivery of the report by the instructed timeline, including the specified checkpoints for Ministerial involvement.
	2.5. Have responsibility for providing input and driving subject areas and workstreams to the highest standard possible.
	2.6. Have collective reasonability for the quality, validity and robustness of the options (and any recommendations) of the Report
	2.7. Ensure that the interim report deliver the necessary levels of assurance to allow Ministers to decide on next steps as part of Budget 2018 considerations.
	2.8. Ensure that a full range of options are looked at in appropriate detail without prejudice and ensuring that the range are presented to Ministers to allow them to see a range of possible ways to proceed with the scheme.
	2.9. Challenge existing assumptions, methods and conclusions of the previous SOBC and further work conducted in the summer of 2017.
	2.10. Re-examine options previously discounted to ensure that they were not done so prematurely.
	2.11. Work with the chair and other panel members to conceive; develop, refine and analyse; and reach conclusions around innovative options, possibilities and elements of the work.
	2.12. Commission the IPT to deliver work and analysis as required to fulfil other responsibilities.

	3. Panel Member
	3.1. Providing insight and guidance on the effective specification and delivery of multi-billion pound infrastructure schemes based on own relevant experience, skills, qualifications and knowledge.
	3.2. Support the delivery of the report by the instructed timeline, including the specified checkpoints for Ministerial involvement.
	3.3. Have responsibility for providing input and driving subject areas and workstreams to the highest standard possible.
	3.4. Have collective reasonability for the quality, validity and robustness of the options (and any recommendations) of the Report
	3.5. Ensure that the interim report deliver the necessary levels of assurance to allow Ministers to decide on next steps as part of Budget 2018 considerations.
	3.6. Ensure that a full range of options are looked at in appropriate detail without prejudice and ensuring that the range are presented to Ministers to allow them to see a range of possible ways to proceed with the scheme.
	3.7. Challenge existing assumptions, methods and conclusions of the previous SOBC and further work conducted in the summer of 2017.
	3.8. Re-examine options previously discounted to ensure that they were not done so prematurely.
	3.9. Work with panel members to conceive; develop, refine and analyse; and reach conclusions around innovative options, possibilities and elements of the work.
	3.10. Commission the IPT to deliver work and analysis as required to fulfil other responsibilities.





