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Introduction
[bookmark: _Hlk54349207]The TEC Partnership, formerly the Grimsby Institute Group, is one of England’s largest providers of further and higher education. With a rich history of developing innovative training and education solutions for the community, the Partnership comprises the Grimsby Institute, University Centre Grimsby, East Riding College, Scarborough TEC (formerly Yorkshire Coast College), Skegness TEC (formerly Lincolnshire Regional College), The Academy Grimsby and Career 6. More recently, it has expanded to offer exceptional training provision through National Employer Training and Modal Training. An Ofsted Outstanding provider, it has been awarded numerous accolades including TEF Silver, EdTech Demonstrator and Microsoft Showcase status, a 2019 Learning Technologies Award and two 2020 AoC Beacon Awards. 

Part A - Instructions to Tenderers

Further to your Interest, the TEC Partnership invite you to tender for the works described within this invitation to tender.  The tender shall conform to the requirements set out in these documents and shall be exclusive of Value Added Tax (VAT).

[bookmark: _Hlk54349279]The whole tender must be received no later than Friday, 26th November 2021, 12 noon. 

The College shall not be under any obligation to accept any tender. 

It is anticipated that the tenderer will apply for the lot in its entirety.  Tenderers offering to undertake only part of the contract will be rejected.

The TEC Partnership does not accept any liability for any expenses incurred by any supplier in the preparation of tenders, portfolios or attendance at any meetings or presentations.

The TEC Partnership reserves the right to cancel the entire or parts of the tender, without such an action conferring any right to compensation on the Tenderers.

The tender proposal must be based upon the specification set out in the tender documentation.

The TEC Partnership shall not be bound to accept the lowest or any tender proposal.

In case a tender appears to be abnormally low in relation to the services to be provided, the TEC Partnership will request a clarification in writing and/or explanation concerning its elements.  The TEC Partnership reserves the right to exclude a tender, if after a verification process based on the explanations and evidence received it comes to the conclusion that the tender is abnormally low.

[bookmark: _Hlk54349319]Queries: Where tenderers have any queries about the tender documentation which may have a bearing on the offer to be made, these should be raised as soon as possible to purchasing@tecpartnership.ac.uk 

Where any such enquiry has been made, the TEC Partnership may circulate to all tenderers a copy of the enquiry and the written reply, although anonymity will be preserved. 

Viewings:  Site visits can take place strictly by appointment only.   The most recent Government’s guidelines on social distancing rules will apply to the site visit.

To make arrangements to view and inspect the premises please contact:
Simon Dixon – Project Support Officer 
Estates Department, TEC Partnership 
Tel: 01472 311222 – Ext 1290 /  dixonsi@grimsby.ac.uk 

Tender Return and Validity

Tenders must be returned by Friday 26th November 2021, 12 noon which shall be the date fixed for submission of tenders.

Tender submissions should be sent to purchasing@tecpartnership.ac.uk 

Complete and include one copy of:

1. Your proposal (Part E Services and Standards) including your service offer- project plan and example/ method statement

2. The bona fide Tender Declaration (Appendix 1) which includes your costs broken down as requested in the specification document.

3. A completed Conflict of Interest form regarding your proposed management team (Appendix 2)

4. A completed due diligence and self certification form and associated documentation (Appendix 3)


Undertaking of Confidentiality

The TEC Partnership has appropriate technical and organisational measures to comply with the General Data Protection Regulation and Data Protection Act 2018. The information provided in a tender submission is only used for the purpose it is collected for to inform the evaluation and contract award process of this ITT.  

The TEC Partnership undertakes its best endeavours to hold confidential, any information provided by you in your tender submission, subject to its obligations under law, including the Freedom of Information (FOI) Act.  The TEC Partnership excludes personal data submitted as part of a tender submission in an FOI response.  Should you wish any of the information supplied by you in your submission not to be disclosed because of its sensitivity, you must identify the information and specify the reasons for its sensitivity. The TEC Partnership will consult with you about this sensitive information before making a decision on any FOI request received.  If no information is identified as sensitive, with supporting reasons, then it is likely to be released in response to an FOI request.  

Information on the successful contract award is held for 6 years following the end of the contract.  Unsuccessful submissions are held for 1 year after the commencement of the contract.



Part B - The Process and Timetable

Below are the key dates for the mini tender exercise and subsequent appointments:

· Tender issued 			29th October 2021
· Site visits			Upon appointment 
· Tenders to be returned 		26th November 2021, 12 noon
· Selection of Contractor 		From 29th November – 2nd December 2021
· Appointment of Contractor 	6th December 2021
· Commencement of contract 	10th January 2022

Please note that all the dates referred to above are currently anticipated and may be subject to change.

Part C - Selection Procedure

The contract will be awarded to the most economically advantageous tender applying the award criteria and evaluation methodology provided in Section 4.

Pricing:  Scores will be awarded for price on the following basis:

The lowest Contract Price submitted in accordance with the Schedule of Prices will be awarded the highest score and all other Tenderers will be awarded pro rata scores on the relative competitiveness of their Contract Price compared to the lowest Contract Price e.g. (Lowest Contract Price / Contract Price * 100) = X%.

TEC Partnership will be evaluating your responses in the following key areas: 

	
	Requirement
	Score

	Commercial
	Fee proposal
	50 %

	
	Successful Project Delivery - Method Statement
	20 %

	
	1.3 Finance check (Appendix 4)
	5 %

	
	1.4 Relevant Experience & examples (Appendix 4)
	25 %

	
	1.1 Supplier details
	P/F

	
	1.2 Bidding model
	P/F

	
	Insurance cover (Appendix 4)
	P/F

	
	Equality & Diversity (Appendix 4)
	P/F

	
	Health & Safety (Appendix 4)
	P/F

	
	Environmental (Appendix 4)
	P/F

	
	Signed declaration
	P/F

	
	Modern Slavery Act declaration
	P/F



Duration

The tenderer shall be prepared to commence the service on 10th January 2022 being the commencement date referred to in the contract conditions of the contract documentation.

The duration of the contract will initially be for a period of 20 weeks.  Site works to be completed by Friday 27th May 2022.  

Part D - Documents to be made available on Appointment

TEC Partnership Documentation

· TEC Partnership strategies or reports as may be appropriate
· TEC Partnership Prospectus
· Contractor Handbook – Acceptance of these requirement will be required upon appointment


Part E - Standards & Services Required

Please read this tender document carefully and ensure that for all elements required you provide evidence or a statement to fulfil the requirements.

The project comprises of:

The initiative, funded by a LEP Grant, encompasses the development of a Green Energy Centre that infills between our Engineering and W Block with a showcase space for new and emerging technologies with a high visual impact that will act as a catalyst for the wider aspiration of the bid.

All elements of this project will require full liaison and co-operation with Principal Designer in the development of Health and Safety Files and as fitted drawings.

TEC Partnership has named a number or products on the drawings/specifications based upon a technical assessment and/or previous use, however the contractor is permitted to offer an alternative if it fully matches the specified technical performance of the named product.  If proposing an alternative, an example and full technical specification will need to be provided with your submission and will be subject to approval of the Group Director of Estates.

Full standards and services can be found in the specification document included in the tender pack.


Payment Terms – Prompt Payment

Upon appointment an authorised Purchase Order (PO) will be issued to confirm the order. All invoices and any future correspondence relating to this contract must reference the PO number. Invoices should be emailed to finance@tecpartnership.ac.uk 

1. Where the Contractor submits an invoice to the TEC Partnership will consider and verify that invoice in a timely fashion.
2. The TEC Partnership shall pay the Contractor any sums due under such an invoice no later than a period of 30 days from the date on which the TEC Partnership has determined that the invoice is valid and undisputed.
3. Where the TEC Partnership fails to comply with paragraph 1 and there is an undue delay in considering and verifying the invoice, the invoice shall be regarded as valid and undisputed for the purposes of paragraph 2 after a reasonable time has passed.
4. Where the Contractor enters into a Sub-Contract, the Contractor shall include in that Sub-Contract:
a) Provisions having the same effect as clauses 1-3 of this Agreement; and
b) A provision requiring the counterparty to that Sub-Contract to include in any Sub-Contract which it awards provisions having the same effect as clauses 1-3 of this Agreement.
c) In clause 4, “Sub-Contract” means a contract between two or more suppliers, at any stage of remoteness from the Partnership in a subcontracting chain, made wholly or substantially for the purpose of performing (or contributing to the performance of) the whole or any part of this Agreement.

Further details can be found in our standard Terms & Conditions.



Minimum Organisational/operational standards required by TEC Partnership is any one or more of these as a minimum: 

CHAS
Constructionline

Site Address

[bookmark: _GoBack]Engineering Block
Grimsby Institute
Nuns Corner
Grimsby 
DN34 5BQ

The Current Users
TEC Partnership

Site Features
Live teaching and learning environments and offices.





Appendix 1 - Pricing Summary and Bona fide tender declaration

I/We offer to provide the services as outlined in the Invitation to Tender for the partial redevelopment on 2D.

I/We understand that the TEC Partnership is not obliged to accept the lowest or any tender.

I/We give below the proposed fees for the various stages of the project (exclusive of VAT) but inclusive of all costs relating to travel subsistence and all other disbursements. 

If the TEC Partnership suspects that there has been an error in pricing of the tender, it reserves the right to seek clarification as it considers necessary from that tenderer only.

Expenses and Disbursements 

All expenses will be accounted for within your tender. 

Statutory Fees

The College will pay all fees in respect of applications under Planning, Building Regulations and other Statutory requirements

Please add in your pricing structure to the appropriate page of the prelims document







Declaration
	I declare that to the best of my knowledge the answers submitted to these questions are correct.  I understand that the information will be used in the selection process to assess my organisation’s suitability to be invited to participate further in this procurement, and I am signing on behalf of…………………………………………………………(insert name of supplier).

I understand that TEC Partnership may reject my submission if there is a failure to answer all relevant questions fully or if I provide false/misleading information.  I have provided a full list of any Appendices used to provide additional information in response to questions.

I also declare that there is no conflict of interest in relation to the TEC Partnership’s requirement.

The following appendices form part of our submission;


	Section of ITT
	Appendix Number

	
	

	
	

	
	

	
	





	ITT completed by

	Name
	

	Role in organisation
	

	Date
	

	Signature
	

	Email
	

	Direct Tel No:
	




In submitting a tender, including the Pricing Schedules, for these works TEC Partnership deems the tenderer to have agreed to be legally bound by the following declaration:

Recognising the principle that the essence of selective tendering is that the employer receives bona fide competitive tenders from all firms tendering, we certify that we will submit such tender, and that we will not fix or adjust the amount of the tender by or under or in accordance with any agreement or arrangement with any other person. We also certify that we have not done and we will not do at any time before the date for this tender to be submitted, any of the following acts:

1.	Communicate to any person other than the person calling for our tender the amount or approximate amount of the proposed tender.
2.	Enter into any agreement with or arrange for any other person to refrain from tendering, or indicate the amount of any tender to be submitted.
3.	Reward, or promise to reward, any person for performing or causing any of the actions or effects described in 1 or 2 above.

In this declaration, the word ‘person’ includes any persons, bodies or associations, corporate or incorporate; and ‘any agreement or arrangement’ includes any such transaction, formal or informal, and whether legally binding or not.

Appendix 2 –Conflict of Interest

I/We………………………………………………………………of……………………………………………………….. declare below my/our interests in respect of the tender submitted.
TEC Partnership may exclude the Supplier if there is a conflict of interest which cannot be effectively remedied.  The concept of a conflict of interest includes any situation where relevant staff members have, directly or indirectly, a financial, economic or other personal interest which might be perceived to compromise their impartiality and independence in the context of the procurement procedure.
Where there is any indication that a conflict of interest exists or may arise then it is the responsibility of the Supplier to inform the TEC Partnership, detailing the conflict below.  Provided that it has been carried out in a transparent manner, routine pre-market engagement carried out by the TEC Partnership should not represent a conflict of interest for the Supplier.

	Category
	Please give details of the interest and whether it applies to yourself or, where appropriate, a member of your immediate family or some other close personal connection.

	Have you or any member of your staff working on this project had any previous employment (staff or contractor) with TEC Partnership?
	

	Do you have a financial interest in TEC Partnership?
	

	Are you a member of any professional bodies, special interest groups or mutual support organisations that are linked to TEC Partnership?
	

	Do you have any investments in unlisted companies, partnerships and other forms of business, major shareholdings and beneficial interests with TEC Partnership?
	

	Have you/your Company offered any gifts or hospitality to any staff members of the TEC Partnership in the last twelve months and was it declined or accepted?
	

	Are you aware of any other conflicts that are not covered by the above?
	



To the best of my knowledge, the above information is complete and correct.  I undertake to update as necessary the information provided, and to review the accuracy of the information on any change in supplier or sub-contractor for the duration of this tender.

Signed:………………………………………… Company Name:…………………………………………………

Position:………………………………………

Date:……………………………………………


Original copies of this document to be kept with tender returns or quotes by the Purchasing Team and made available for audit by request to the Purchasing Manager.


Appendix 3 – Due Diligence

	1.1 Supplier Details

	Full name of the Supplier completing the ITT
	

	Registered Company Address:
	

	Registered company number
	

	Registered charity number
	

	Registered VAT number
	

	Name of immediate parent company
	

	Name of ultimate parent company
	

	Please mark ‘X’ in the relevant box to indicate your trading status
	i) a public limited company
	Yes

	
	ii) a limited company
	Yes

	
	iii) a limited liability partnership
	Yes

	
	iv) other partnership
	Yes

	
	v) sole trader
	Yes

	
	vi) other (please specify)
	Yes

	Please mark ‘X’ in the relevant boxes to indicate whether any of the following classifications apply to you
	i) Voluntary, Community and Social Enterprise (VCSE)
	Yes

	
	ii) Small or Medium Enterprise (SME)
	Yes

	
	iii) Sheltered workshop
	Yes

	
	iv) Public service mutual
	Yes





	1. 2 Bidding Model

	Please mark ‘X’ in the relevant box to indicate whether you are;

	a) Bidding as a Prime Contractor and will deliver 100% of the key contract deliverables yourself
	Yes

	b) Bidding as a Prime Contractor and will use third parties to deliver some of the services
If yes, please provide details of your proposed bidding model that includes members of the supply chain, the percentage of work being delivered by each sub-contractor and the key contract deliverables each sub-contractor will be responsible for.
	Yes

	c) Bidding as Prime Contractor but will operate as a Managing Agent and will use third parties to deliver all of the services
If yes, please provide details of your proposed bidding model that includes members of the supply chain, the percentage of work being delivered by each sub-contractor and the key contract deliverables each sub-contractor will be responsible for.
	Yes

	d) Bidding as a consortium but not proposing to create a new legal entity.
If yes, please include details of your consortium in the next column and use a separate Appendix to explain the alternative arrangements i.e. why a new legal entity is not being created.
Please note that the Group may require the consortium to assume a specific legal form if awarded the contract, to the extent that it is necessary for the satisfactory performance of the contract.
	Yes
Consortium members

Lead member

	e) Bidding as a consortium and intend to create a Special Purpose Vehicle (SPV).
If yes, please include details of your consortium, current lead member and intended SPV in the next column and provide full details of the biding model using a separate Appendix.
	Yes
Consortium members
Current lead member
Name of SPV



	1.3 Financial Information 

	
	Please provide one of the following to demonstrate your economic/financial standing;

	
	(a) A copy of the audited accounts for the most recent two years
	

	
	(b) A statement of the turnover, profit & loss account, current liabilities and assets, and cash flow for the most recent year of trading for this organisation
	

	
	(c) A statement of the cash flow forecast for the current year and a bank letter outlining the current cash and credit position.
	

	
	(d) Alternative means of demonstrating financial status if any of the above are not available (e.g. Forecast of turnover for the current year and a statement of funding provided by the owners and/or the bank, charity accruals accounts or an alternative means of demonstrating financial status).
	

	
	(a) Are you part of a wider group (e.g. a subsidiary of a holding/parent company)?
If yes, please provide the name below:
Name of the organisation:_____________________________________
Relationship to the Supplier completing the ITT__________________
If yes, please provide Ultimate / parent company accounts if available


	Yes
No 
Yes
No 
Yes
No 











	1.4 Relevant experience and contract examples

	
	Please provide details of up to three contracts, in any combination from either the public or private sector, that are relevant to the TEC Partnership’s requirement.  Contracts for supplies or services should have been performed during the past three years.  
The named customer contact provided should be prepared to provide written evidence to the TEC Partnership to confirm the accuracy of the information provided below.
Consortia bids should provide relevant examples of where the consortium has delivered similar requirements; if this is not possible (e.g. the consortium is newly formed or a Special Purpose Vehicle will be created for this contract) then three separate examples should be provided between the principal member(s) of the proposed consortium or Special Purpose Vehicle (three examples are not required from each member).
Where the Supplier is a Special Purpose Vehicle, or a managing agent not intending to be the main provider of the supplies or services, the information requested should be provided in respect of the principal intended provider(s) or sub-contractor(s) who will deliver the supplies and services.



	Contract 1

	Name of customer organisation
	
	Point of contact
Position
Email address
	

	Contract start/end date
	
	Estimated contract value
	

	In no more than 500 words, please provide a brief description of the contract delivered including evidence as to your technical capability in this market
	

	Contract 2

	Name of customer organisation
	
	Point of contact
Position
Email address
	

	Contract start/end date
	
	Estimated contract value
	

	In no more than 500 words, please provide a brief description of the contract delivered including evidence as to your technical capability in this market
	

	Contract 3

	Name of customer organisation
	
	Point of contact
Position
Email address
	

	Contract start/end date
	
	Estimated contract value
	

	In no more than 500 words, please provide a brief description of the contract delivered including evidence as to your technical capability in this market
	

	If you cannot provide at least one example of questions 1 to 4, in no more than 500 words please provide an explanation for this e.g. your organisation is a new start up.

	





	

		1.5 Minimum Organisational Standards and Qualification

	
	To ensure you meet the minimal organisational standards and qualification the TEC Partnership require the following questions to be answered (self certify).  You do not need to provide evidence at this stage.  Checks will only be carried out on the winning supplier/contractor at award stage.  Responses will be evaluated on a pass/fail basis instead of being scored/weighted.
Please self – certify whether you already have, or can commit to obtain, prior to the commencement of the contract, the requirements indicated below

	1.
	
CHAS

	Yes
No 

	2.
	
Constructionline

	Yes
No 

	6.
	
Enhanced DBS
	Yes
No






To comply with the Public Contract Regulations 2015 the Group only requires the following questions to be answered (self-certify).  You do not need to provide evidence at this stage.  Checks against each module will only be carried out on the winning supplier/contractor at award stage.  Responses will be evaluated on a pass/fail basis instead of being scored/weighted.
Insurance
	1
	Please self – certify whether you already have, or can commit to obtain, prior to the commencement of the contract, the levels of insurance cover indicated below:
Employer’s (Compulsory) Liability Insurance = £5m
Public Liability Insurance = £5m
Professional Indemnity - £1m
 “It is a legal requirement that all companies hold Employer’s (Compulsory) Liability Insurance of £5million as a minimum.  Please note that this requirement is not applicable to Sole Traders.
	Yes
No 



Compliance with equality legislation
	For organisations working outside of the UK please refer to equivalent legislation in the country that you are located.  Please self – certify

	1
	In the last three years, has any finding of unlawful discrimination been made against your organisation by an Employment Tribunal, an Employment Appeal Tribunal or any other court (or in comparable proceedings in any jurisdiction other than the UK)?
	Yes
No 

	2
	In the last three years, has your organisation had a complaint upheld following an investigation by the Equality and Human Rights Commission or its predecessors (or a comparable body in any jurisdiction other than the UK), on grounds or alleged unlawful discrimination?
If you have answered “yes” to one or both of the questions in this module, please provide, as a separate Appendix, a summary of the nature of the investigation and an explanation of the outcome of the investigation to date.
If the investigation upheld the complaint against your organisation, please use the Appendix to explain what action (if any) you have taken to prevent unlawful discrimination from reoccurring.
You may be excluded if you are unable to demonstrate to the Group’s satisfaction that appropriate remedial action has been taken to prevent similar unlawful discrimination reoccurring.
	Yes
No 

	3
	If you use sub-contractors, do you have processes in place to check whether any of the above circumstances apply to these other organisations?
	Yes
No 



Environmental Management
Please self – certify
	1
	Has your organisation been convicted of breaching environmental legislation, or had any notice served upon it, in the last three years by any environmental regulator or Group (including local Group)?
If your answer to this question is “Yes”, please provide details in a separate Appendix of the conviction or notice and details of any remedial action or changes you have made as a result of conviction or notices served.
The Group will not select bidder(s) that have been prosecuted or served notice under environmental legislation in the last three years, unless the Group is satisfied that appropriate remedial action has been taken to prevent future occurrences/breaches.
	Yes
No 

	2
	If you use sub-contractors, do you have processes in place to check whether any of these organisations have been convicted or had a notice served upon them for infringement of environmental legislation?
	Yes
No 






Health & Safety
	1
	Please self-certify that your organisation has a Health & Safety Policy that complies with current legislative requirements.
	Yes
No 

	2
	Has your organisation or any of its Directors or Executive Officers been in receipt of enforcement/remedial orders in relation to the Health and Safety Executive (or equivalent body) in the last three years?
If your answer to this question was “Yes”, please provide details in a separate Appendix of any enforcement/remedial orders served and give details of any remedial action or changes to procedures you have made as a result.
The Group will exclude bidder(s) that have been in receipt of enforcement/remedial action orders unless the bidder(s) can demonstrate to the Group’s satisfaction that appropriate remedial action has been taken to prevent future occurrences or breaches.
	Yes
No 

	3
	If you use sub-contractors, do you have processes in place to check whether any of the above circumstances apply to these other organisations?
	Yes
No 



Modern Slavery Act Statement
	1
	Please self-certify that your organisation warrants that it has thoroughly investigated its labour practices and those of its direct suppliers to ensure that there is no slavery or forced labour used anywhere in its organisation or used in any of its direct suppliers’ or subcontractors’ organisation.  The supplier further warrants that it has put in place all necessary processes, procedures, investigations and compliance systems to ensure that the warranties made above will continue to be the case at all times.
	Yes
No 



	







Appendix 4 – Scoring Criteria

	Score
	4
Meets all expectations. Demonstrates complete understanding of all the requirements of the specification
	3
Meets most expectations. Demonstrates good understanding of most of the requirements of the specification
	2
Meets some expectations. Response is standardised with no apparent understanding of the requirements of the specification
	1
Does not meet expectations. Response is weak & does not adequately address the specification
	0
Response is missing.  Response is very weak and does not address the specification 

	Fee proposal
	Most economically advantageous
	Economically advantageous
	Less Economically advantageous
	Least economically advantageous
	Response is missing

	Successful Project Delivery / Method Statement
	Fully compliant program of works which is evidenced through a clear task breakdown and appropriate durations and linkages between tasks.  
Clearly evidenced & due consideration to demands of scheme, impact of live site and required phasing supported by adequate and appropriate resourcing.  
	Fully compliant program of works which raises some questions on the validity of the task breakdown and durations and linkages between tasks. 
Some evidence & due consideration to demands of scheme, impact of live site and required phasing supported by adequate and appropriate resourcing.  
	Fully compliant program of work which is not in sufficient detail of evidence clearly to demonstrate its compliance for key activities. Limited evidence & due consideration to demands of scheme, impact of live site and required phasing supported by adequate and appropriate resourcing.   
	Non-compliant program of works. No detail around the demands of scheme, impact of live site and required phasing.  
	Response is missing. Response is very weak and does not address the specification 

	Finance check
	Excellent financial records and credit rating. Up to date accounts submitted.  
	Good financial records and good credit rating.  
	Average credit rating/advised to proceed with caution.  

	Poor or suspended credit rating 
	Response is missing. Response is very weak and does not address the specification

	Relevant experience & contract examples
	Worked on similar size complex workshop / teaching projects.  Clear evidence provided of delivery on time and with excellent evidence of team collaboration  and management 
	Worked on similar size complex workshop / teaching projects. Some evidence provided of delivery on time and good evidence of team collaboration and management
	Worked on complex workshop / teaching projects but not same scale.  Limited evidence provided of delivery on time and of team collaboration and management
	Not worked on similar size or complex workshop / teaching projects. No evidence provided of delivery on time and of team collaboration and management
	Response is missing. Response is very weak and does not address the specification
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