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Devon Partnership NHS Trust
Wonford House Hospital
Dryden Road
Exeter
[bookmark: _GoBack]EX2 5AF

Direct Tel: (01392) 208556
Email: simon.worthy@nhs.net 

9th December 2015
MEMORANDUM OF INFORMATION


The Devon Partnership NHS Trust (“DPT”) is preparing to Tender for the Provision of an Alternate to Hospital Care – Enhanced Community Recovery Services to the Trust

Objectives: As a guide, the Service will encompass the below. A fully detailed Tender specification will be issued via the Tactica system in due course.

The overarching objective of this specification is to develop an Enhanced Community based Recovery Service (“ECRS”) that provides high level support that will assist people to move on from or prevent admission to secure hospital care and will support them towards independent living in the community.

The key objectives for this service are to:

· Reduce the number of people who are cared for within Hospital settings;
· deliver a needs-led recovery and rehabilitation service which will offer a high level of support for people with complex and enduring mental health needs, drug and alcohol issues and challenging behaviours;
· Support people with complex and enduring mental health needs in the development of self-management strategies to achieve mental wellbeing;
· Support the individual to manage their own medication including education on treatment plans and the management of any side effects;
· Enable people to develop everyday living skills;
· Enable people to take on a meaningful and satisfying role in their community which could include voluntary work, education, training and supported employment placements;
· Promote and nurture links with family and social networks that support the individual’s recovery;
· Support the use and implementation of recovery self-management plans such as the Wellness Recovery Action Plan (WRAP) for each person;
· Monitor and positively manage risk regarding the mental wellbeing of people using the service and to have a relapse prevention and crisis management plan in place;
· Fully assess the risk of people who may have a forensic history;
· Provide a streamlined and simplified pathway to independent living;
· Assist people who use the service to gain and to sustain a tenancy by assisting the development of budgeting and tenancy management skills which will enable them to achieve greater independence and integration;
· Work to recovery focussed outcomes;
· Deliver the Service within a quality environment which is suitable for developing independent skills.

The Service will provide very high levels of support to people who would otherwise be accommodated in Hospital in low secure mental health wards or similar provision.  The Service will provide a level of supervision with everyday tasks which will fall within the definition of personal care and the Service Provider consequently must be registered with the Care Quality Commission for the provision of the Service.

Each person referred to the Service will receive an individual package of care based upon a needs assessment which could provide up to Twenty Four (24) hours of support each day.  This could include the provision of waking or sleep-in staff or an on-call system to cover night times.

Support time will be allocated to allow the Service Provider to make introductions and assist the move of people from hospital units.  As many people are currently in Hospitals at a considerable distance from Devon, this will include some commitment from provider services to travel in order to make these introductions and prepare people for moving on.  Consideration will be given to trying to create some economy of scale in this process by identifying more than one person at a time in a particular area.  Support will also be provided to ensure continuity of care in supporting people moving on from the Service into alternative accommodation and having their support needs met by another provider.

The Service will be supported by the Clinical Teams of the “DPT” who will work with the Service Provider to provide:-

· Referrals and a links to hospital units:
· Communication regarding specified conditions of discharge such as CTO or conditional discharge;
· Introductions to people who may use the Service;
· Detailed care plans, needs assessments, treatment programmes and risk assessments where needed;
· A Consultant Psychiatrist who will act as the Responsible Clinician;
· Access to psychiatric therapies as required;
· Clinical support and advice to the support team.

The activities to be undertaken within the Service, which shall be provided by appropriately trained and skilled staff, shall be in keeping with the Service Provider’s aims and objectives, constitution or other guiding documents, and shall ensure that the outcomes relevant to the Service are achieved.

The Contract is expected to be awarded for a period of Three (3) years including options to extend for a further period of Two (2) off Twelve (12) month periods

This OJEU advertisement has been raised to gather Expressions of Interest from companies who wish to participate in this Tender exercise.  Please note that no Tender documentation will be released until after the closure of the OJEU advertisement on the 11th January 2016 although a short listing Pre-Qualification Questionnaire (“PQQ”) will be issued in due course

Please note that the Trust utilises Sid4Gov to manage and assess general pre-qualification information in the form of a profile. Candidates are requested to provide their profile on the Sid4Gov as follows: a) candidates are required to register on Sid4Gov at www.sid4gov.cabinetoffice.gov.uk continue with the registration process Suppliers must have a current DUNS Number. If a Supplier does not have a DUNS Number there is a link to the D&B UK website to request a DUNS Supplier Number. Suppliers who already have a published profile on Sid4Gov must confirm that information is up to date ;ii) candidates should ensure all relevant sections of their Sid4Gov profile are completed to demonstrate their ability to meet the short listing criteria applicable to this contract. Where access to Sid4Gov is unavailable, please contact Government Procurement Service’s helpdesk directly.

The “DPT” will be managing the tender process using the Tactica website including issuing all Tender documentation and submissions.

If you have any other questions relating to this Tender exercise please do not hesitate to contact me at the above address, or via the messaging system on the Tactica website.

Thank you for your for interest in this Tender exercise

Best regards,



Simon Worthy
Contracts and Procurement Manager
For and on behalf of The Devon Partnership NHS Trust
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