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[bookmark: _Toc507157931]Structure of the Invitation to Tender
This Invitation to Tender (‘ITT’) is divided into a number of specific sections:
1. 	Introduction
[bookmark: _Toc336549695][bookmark: _Toc459737192]2. 	Requirement Overview
High level background to the requirement, specified in more detail in section 4.
[bookmark: _Toc459737193][bookmark: _Toc336549700]3. 	Indicative Timetable
This sets out the dates and times for responding, evaluating, award and service commencement.
[bookmark: _Toc459737194]4. 	Specification of Services or Goods required. 
This section provides the details of LV’s specific requirements and your Response should ensure these are referred to.
[bookmark: _Toc459737195]5. 	Responses required.
This section sets out the information that you are requested to provide, so that Liverpool Vision can assess, evaluate and select the tenderer that best meets its requirements. 
6.	Evaluation.
This section sets out the criteria, weighting and scoring methodology that Liverpool Vision will use to evaluate Responses.
Appendix 1	ITT Instructions and Conditions	 
Appendix 2	Terms & Conditions of Contract
Appendix 3	Legal Comments Table 
Appendix 4	Generic Presentation - International Business Festival - November 2017
Appendix 5	ECL eguide august 2016
Appendix 6	ECL standard exhibitor A-Z
Appendix 7	ECL Level 0 Labelled	
Appendix 7(a)	ECL Level 0 Labelled.dwg
Appendix 8	ECL Halls Multilayer Plan
Appendix 9	ECL Production Rigging Guidance
Appendix 10	ECL load-in-load-out-procedure
Appendix 11       HD International Business Festival floorplan
Appendix 12	HD Creative Concept document
Appendix 13	Full Operating Schedule v.3
Appendix 14	ECL Meeting Rooms Level 1 Labelled
Appendix 15	Level 1 floorplans
Appendix 16	ECL Level 2 Labelled
Appendix 17	Terrace Suite Capacities






1. [bookmark: _Toc507157932]Introduction
Liverpool Vision now invites quotations for the services of a Delivery Management Agent for the 2018 International Business Festival.  This role will take the Festival design and floorplan as completed by Hemingway Design and oversee the delivery of the advancement, build, operate/maintenance and de-rig.  
Your quotation must be fully inclusive of all services required for the Delivery Management Agent to complete the role. 
For more information on the above modules, please see section: 4. Specification of Goods or Services required.
Tenderers will need to respond with consideration given to the Indicative Timetable set out in Section 3, Responses Required and Evaluation methods as detailed in Sections 5 and 6 respectively.
Please ensure to refer to all Appendix as necessary.
NB: Please note that Liverpool Vision retains the right to select one supplier, multiple suppliers (dependent on proven integration capability) or not to award a contract.







1.1 [bookmark: _Toc470257811][bookmark: _Toc489457751][bookmark: _Toc507157933]About Liverpool Vision
Liverpool Vision is a company limited by guarantee, wholly owned by Liverpool City Council.  Its business plan, activities and finances are overseen by a Board of Directors, chaired by the Mayor of Liverpool.  Vision’s purpose is to generate jobs and investment in the city.  It does this by marketing it as a business, investment and leisure location, through the Marketing Liverpool team and by working with the private sector in the city and internationally to generate investment projects.  
Liverpool is a global city, one that’s proud of its heritage and culture but also passionate about looking to the future. That makes it an inspiring and exhilarating place to do business.
With a global perspective and exceptional economic strengths, Liverpool is recognised as one of the UK’s leading business destinations. Blue-chips, start-ups, entrepreneurs and emerging talent are attracted to Liverpool by investment opportunities, business benefits and an outstanding quality of life. That’s where we fit in at Liverpool Vision.
Liverpool Vision is the city’s economic development company that integrates economic development and business and enterprise support designed to accelerate the city’s growth and build a sustainable economy. 
We are the company creating an environment for growth, generating a long term impact in both the supply and demand sides of the economy. Liverpool Vision also plays a huge role in transforming perceptions of Liverpool, by communicating positive messages about the city to local, national and international audiences, reaching many hundreds of businesses and opinion formers.
Liverpool Vision has three (directorates) related functions:
· Marketing Liverpool.
· Invest Liverpool.
· International Business Festival.
Each directorate is overseen by an experienced director, leading a dedicated team of staff. They are supported by a small support function providing business planning and development services, financial management and human resources skills.
Marketing Liverpool includes the Liverpool Convention Bureau.
You can find out more at the below websites;
www.liverpoolvision.co.uk 
www.internationalbusinessfestival.com 
www.itsliverpool.com



1.2 [bookmark: _Toc507157934]About the International Business Festival:
The International Business Festival is the biggest event of its kind in the world. Held across nine days over three weeks, the Festival connects globally ambitious businesses with influencers, innovators and industry leaders. 
Hosted every two years in its home city of Liverpool, the event gives businesses access to the space, support and expertise they need to take the next step – whether that’s scaling up, building better supply chains or exploring new export markets.  Since its beginning in 2014, the International Business Festival has attracted more than 30,000 delegates from over 100 countries, and facilitated more than £600m of additional trade and investment for UK and international companies. 
The International Business Festival will return in June 2018, delivered in partnership with the UK government through the Department for International Trade. We are also supported by a range of leading trade and commercial partners including the Confederation for British Industry, HSBC, British Airways, DWF and by our global media partner BBC Worldwide.
Further information and background to the International Business Festival can be found in Appendix 4 - Generic Presentation - International Business Festival - November 2017




2. [bookmark: _Toc507157935]Requirement Overview
Liverpool Vision is now seeking to procure the services of a suitable organisation(s) to act as Delivery Management Agent for the 2018 International Business Festival.
The service will include;
· Specification Handover from Hemingway Design putting in place all associated delivery planning
· Customer Journey planning
· Ensure compliance to all H&S, E-Guide requirements etc
· Supplier liaison and coordination
· Advancement of requirements from all partners and stakeholders
· Close liaising with the Festival venue to manage access and operation
· Build management
· Operational management
· De-Rig management
· Evaluation participation
The Delivery Management Agent, will along with the Festival’s Head of Operations & Performance, oversee the project planning and actual delivery of the Festival venue.  They will produce a detailed project delivery plan which will include build, delivery and operational schedules; the review of all risk assessment, security, health & safety requirements, and adherence to the venue eGuide.
The submitted response costings must be inclusive of all account and project management and onsite requirement costs. 
Further specifications are available in section 4 – Specification of Services or Goods required.





3. [bookmark: _Toc507157936]Indicative Timetable  
This timetable is indicative only and LV reserves the right to change it at its absolute discretion.
	PIN published 
	Tuesday 20th October 2017 

	Publication of ITT
	Monday 26th February 2018

	Opportunity to raise items for clarification ends
	Monday 5th March 2018 @ 2.00pm 

	LV response to clarification requests, posted on LV website, tenders section.
	Tuesday 6th March 2018

	Return of completed ITT Response to LV
	Tuesday 13th March 2018 by 2.00pm

	Presentation / Interview with shortlisted tenderers may be required. Confirmation will be given to all tenderers on Wednesday 14th March 2018. 
	Friday 16th March 2018

	Indicative award (subject to final due diligence, contract approval)
	Friday 23rd March 2018

	Contract award notice
	

	Service Commencement
	Immediate upon contract signature 
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4. [bookmark: _Toc507157937]Specification of services or goods required
Please see below further, detailed information on the services required by the Delivery Management Agent.
· Specification Handover from Hemingway Design putting in place all associated delivery planning
Adapt the current creative document and specification handover from Hemingway Design and create a delivery plan for all aspects of the festival.  Would include a detailed project plan of pre-planning, build, operate and de-rig, taking into consideration all requirements from involved suppliers and stakeholders.  Ensuring a safe yet inspiring venue is created within the timescales set, with special attention paid to venue evacuation and security measures as required.
· Customer Journey planning and consideration
Create a plan of anticipated traffic flow across the venue, highlighting specific points for wayfinding, staffing, access to venue facilities as needed etc.  Ensuring access to all areas is safe and adequate throughout with special attention paid to crowd control.
· Supplier/Stakeholder liaison, coordination & advancement
Coordinate with all current and future contracted suppliers and stakeholders involved with the Festival, ensuring all involved have updated and adequate information to be able to deliver their aspects of the festival in time, safely and on budget.  Liaising closely with venue regarding venue access, all utility requirements such as power and rigging, advancing all requirements and combine to create a single coordinated plan for delivery.
· Liaising with the Festival venue to manage access and operation and ensure compliance to all H&S regulations, E-Guide requirements etc
Take full responsibility of ensuring the activities taking place within the festival venue are safe and compliant to all appropriate regulations.  Leading on management of risk assessments, venue security etc.
· Build, operate and de-rig management
Full management of all aspects of the festival build, operate and de-rig.  Working closely with all involved to ensure tight deadlines of opening and de-rig are met.
· Evaluation and post event
Assist Liverpool Vision with a detailed and comprehensive evaluation of festival post event.  Oversee and manage any issues with venue, suppliers and stakeholders regarding dilapidations post event, assisting with any financial issues as needed.



4.1 Further Information and considerations
The following information should be considered when submitting your response.
4.1.1 Venue, Rigging & Power
The festival will be built at the Exhibition Centre Liverpool (ECL), covering all 3 of the Halls of the venue. 
	
	Dimensions (m)
	Size (m2)
	Height (m)
	Vehicle Doors
	Floor loading
	Roof Loading
	Power/water

	Hall A
	60.00 x 45.00
	2,700
	10.5
	4.9m high x 7m wide
	2 tonnes per m2
	Max weight 5 Tonnes per 5M grid
	From service duct

	Hall B 
	60.00 x 45.00
	2,700
	10.5
	4.9m high x 7m wide
	2 tonnes per m2
	Max weight 5 Tonnes per 5M grid
	From service duct

	Hall C
	60.00 x 45.00
	2,700
	18
	4.9m high x 7m wide
	2 tonnes per m2
	Max weight 5 Tonnes per 5M grid
	From service duct
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UK Rigging are the venue in-house rigging contractor; they must make the first connection. For the remainder of the rigging works the nominated supplier can continue working with UK Rigging or use an external rigging supplier. 
Freemans are the venues in-house exhibition services supplier. They must make the first power pull. For the remainder of the power works the nominated supplier can continue working with Freemans or use an external supplier. 
Please refer to the following;
· Appendix 5 - eguide_august_2016_clean_copy
· Appendix 6 - ECL standard exhibitor a-z
· Appendix 7 - ECL Level 0 Labelled
· Appendix 7(a) - ECL Level 0 Labelled.dwg
· Appendix 8 - ECL Halls Multilayer Plan
· Appendix 9 - ECL Production Rigging Guidance
· Appendix 10 - ECL load-in-load-out-procedure




4.1.2 Festival design
The Festival has secured the services of Hemingway Design to complete a creative concept brief and design the venue floorplan.  The specifications that form the basis of this tender are based on their initial concept designs and may be subject to change once the appointed supplier is in place.
Below is an image of the current Festival floorplan
[image: ]
Please refer to the following;
· Appendix 11 - HD International Business Festival floorplan
· Appendix 12 - HD Creative Concept document
4.1.3 Festival schedule and associated staffing requirements
The Build & Derig timescales for the 2018 International Business Festival is very strict this year. 
There will be multiple suppliers on site and this will not be a conventional build as such careful planning will be needed with extra attention given to Health & Safety issues that may arise working under such conditions and sufficient time allowed to mitigate issues that may arise.  
Please also note the Build & De-rig of this event is considered a 24-hour constant operation so consideration should be given to multiple crews working back to back.
There is also a maximum window of 28 hours to de-rig and clear the entire site and correct any venue dilapidations.
Any company that tenders to be the Delivery Management Agent, must be confident and provide evidence that they will be able to ensure the delivery of the festival within these tight deadlines.
Please refer to Appendix 13 - Full Operating Schedule v.3
Where reasonably possible all festival maintenance must be undertaken during assigned maintenance times as set out in Appendix 13 - Full Operating Schedule v.3.  
The appointed supplier must ensure there is sufficient staff on-site, throughout the Festival, for the operation and the maintenance of the venue at all times.  All travel and accommodation required for staff per Appendix 13 - Full Operating Schedule v.3 must be included in your proposal.   Assistance can be given to find suitable accommodation for the onsite team through the Liverpool Convention Beau at reduced rates if available. 
4.1.4 Disability Allowance
All areas of the venue will have reasonable access provided for disabled visitors as required by the Disability Discrimination Act 1995.  The Delivery Management agent must ensure provisions are in place throughout the festival to allow full access for all disabled visitors.
4.1.5 Risk Assessment
There is a legal requirement for all suppliers/stakeholders to produce an event specific risk assessment and method statement under the Management and Health and Safety at Work Regulations (MHSWR) to identify all ‘significant risk’.  This should include build-up, operation and de rig.  The Delivery Management Agent will be responsible for overseeing this.
4.1.6 Contractor and Suppliers
The Delivery Management Agent will be responsible for overseeing all supplier and contractor activity onsite throughout the festival.  This will also include management of the loading bay, ensuring any vehicle deliveries have submitted their information on the Master Delivery Schedule in advance.  All contracted workforce will be required to undertake a Health & Safety briefing before works can commence onsite, this will be coordinated by the Delivery Management Agent.  
4.1.7 Dilapidations
Due care and attention must be undertaken in order to ensure that damages are not caused to the venue, furniture, AV or shell scheme. All suppliers will be liable for all such damages and will be charged accordingly.
Any damages to panels, walls, columns, flooring, shell scheme stands, hire accessories etc within the venue will be repaired at the expense of the relevant parties.
All materials must be cleared during de-rig. Charges will be levied for the removal of any abandoned articles.
4.1.8 Storage and Waste
There is no storage available at the ECL venue.  
All suppliers and stakeholders must ensure that its team and any contractors can remove all waste materials from the venue prior to departure. This includes the removal of production waste (inc. build/de-rig), structures, brochures, tape, paint etc.  Absolutely all waste should be removed from site as there is no facility for disposal.
Any costs incurred by Liverpool Vision as a result of your event will be charged back to the appointed supplier.  This will be overseen by the Delivery Management Agent.




5. [bookmark: _Toc507157938]Responses required:

Tenderers are invited to respond to the questions set out in this section, having regard for the evaluation criteria weightings set below:

	

	Value For Money
	40%

	Capability and Resource
	20%

	Approach and Understanding of the Requirement
	20%

	Flexibility / Innovativeness
	10%

	Accreditations / Qualifications
	10%

	Total 
	100%



For more information on evaluation of responses, please see Section 6 – Evaluation.
Please use the section reference numbering, as this will assist in the evaluation process.
All responses should be submitted in an unmarked sealed envelope, stating “ITT for THE 2018 INTERNATIONAL BUSINESS FESTIVAL DELIVERY MANAGEMENT AGENT” and marked for the attention of:  Zac Roberts, Procurement, Liverpool Vision, 10th Floor, The Capital, 39 Old Hall Street, Liverpool, L3 9PP.
Please provide 2 printed responses, together with an electronic copy contained on a USB / Memory Device. This will ensure integrity of the process and allow fair, equal and transparent treatment of responses.
LV appreciate the environmental impact and request therefore that where practical duplex printing on environmentally friendly paper is utilised and that additional materials not directly related are not included.
Certain documentary requirements that are indicated by a[image: ]symbol need only be submitted in electronic format.
If delivering by hand, please be advised that because of a barrier system in a shared building, you will need to ask reception in the Capital Building to phone Liverpool Vision (0151) 600 2900 that your submission has arrived for collection.
Envelopes must not indicate the identity of your organisation.
There is an opportunity to ask LV for further information to assist you in the preparation of your responses during the Items for Clarification period. If you have an Item for Clarification, please e-mail Zac Roberts (zroberts@liverpoolvision.co.uk) during the opportunity period. Please note that responses to these Items for Clarification from LV may be posted on the LV website rather than a response via e-mail. It is your responsibility to make regular checks of the LV website for updates on these.  
Please do not contact any other members of Liverpool vision during the tender process.


5.1.1	Lots
Not applicable
5.1.2 	Executive Summary
Please provide an Executive Summary of your response.
5.1.3 Evaluation Questions:
Below, a list of evaluation questions is included within each of the evaluation criteria mentioned. We request that your submission specifically responds to these questions in order to give your organization the optimum chance to secure the highest score.   
5.1.3.1 Value for Money 
A) Please provide a full breakdown of proposed costs to deliver the specification described in the Specification of Goods or Services Required.
You must ensure costs presented show a full breakdown as well as the total cost for the option, inclusive of expenses and exclusive of VAT, with proposed payment profile.
5.1.3.2 Approach & Understanding of the requirement 
A) Please provide a detailed presentation that explains your understanding of the overall requirement for the project.
B) Please provide a full project plan demonstrating how your organisation would provide a solution to the tender.  Including approach taken to project management in advance of the Festival, the build, operation and de-rig timeframes as stated in Appendix 13 – Full Operating Schedule v.3.  Detailing your suggested reporting methods to keep Head of Operations updated on progress and management method of multiple suppliers/stakeholders.
C) Please provide details of any proposed services that you intend to supply, if any, through sub-contractors.  Liverpool Vision will only enter into a contract with the prime service organisation and all and full responsibility for any act whatsoever undertaken by any sub-contractors or other organisation working with the appointed tenderer will be taken by the successful tenderer.  



5.1.3.3 Capability & Resource
A) Please provide a minimum of 3 case studies of previous work, demonstrating your capability in providing a Delivery Management Agent role on a similar scale to the requirements we have stated and on a similar time scale.  Images and detailed explanations of contracted requirements needed for all case studies should be provided along with a contact for each.
B) Please provide a full and detailed team plan/organisational chart that would be implemented for this project.  A brief profile of each member of staff should be included, detailing role, responsibility and capabilities.
5.1.3.4 Flexibility/Innovativeness 
A) Please describe how you would be able to provide an innovative and flexible solution in providing the requirements for the Festival.  
B) Please describe how your company can be flexible in terms of Appendix 13 – Full Operating Schedule v.3.  Detailing specific occasions that have included managing multiple suppliers and stakeholders under tight deadlines and in restricted conditions. 
C) Please detail your approach to last minute changes and ad-hoc requests.  
D) Please detail your approach to ensuring safety and security, detailing your approach to emergency situations.  Include any standard procedures you have implemented previously.
5.1.3.5 Accreditations/Qualifications
A) Please provide details of any accreditations, qualifications or awards you have received.   
5.2	General company information required
The following information / requirements will not be scored, but are mandatory; ensuring that we know enough about the companies that we work with and that they are fit for purpose. If not satisfied, then LV reserves the right at its absolute discretion not to award a contract irrespective of how the tenderer has scored using the evaluation criteria.
Please provide a suitable response to the following:
	5.2.1
	Full name of organisation (this should be the name of the organisation acting as prime contractor, where applicable).

	
	

	5.2.2
	Trading name of organisation (if different from above).

	
	

	5.2.3
	Date of formation

	
	

	5.2.4
	Registered number if a limited company (please supply a copy of the certificate of incorporation and any certificate of change of name)

	
	

	5.2.5
	Registered address of organisation and address of principal trading office 

	
	

	5.2.6
	Main Phone number

	
	

	5.2.7
	Name and contact details in relation to tender preparation

	
	

	5.2.8
	Address and phone number of office from where business would be conducted in support of this contract, if different from the above 

	
	

	5.2.9
	Full names of all directors / company secretary/ partners/associates or proprietor 

	
	

	5.2.10
	Have any of the persons named in 5.2.9 above, been subject to bankruptcy proceedings or been involved in an organisation which has been subject to liquidation proceedings or had receivers appointed?  If yes, please give details.

	
	

	5.2.11
	Have any of the persons named in 5.2.9 above, been convicted of any criminal offence, apart from minor traffic offence? If yes, please give details.

	
	

	5.2.12
	Do any of the persons named in 5.2.9 above, have relative(s) who are senior employees of the LV?  If yes, please provide details.

	
	

	5.2.13
	Have any of the persons named in 5.2.9 above, ever been employed by the LV? If yes, please give details.

	
	

	5.2.14
	If your organisation is a member of a group of companies, give the name and address of the holding company

	
	

	5.2.15
	Please state the approximate number of employees in your organisation and companies acting in partnership (where relevant), who are specifically engaged in delivering similar services to those proposed by LV.

	
	



[bookmark: _Toc336549716][bookmark: _Toc346048794]5.3	 Financial Information
	5.3.1
	Please enclose [image: ] your organisation’s most recent audited accounts and annual reports. This should include: Balance Sheet, Profit and Loss Account, Full notes to the accounts, Director’s Report/Auditor’s Report.

	
	

	5.3.2
	If you have submitted accounts for a year ending more than 10 months ago, please confirm that the organisation described in the enclosed accounts is still trading.  Also supply a statement of turnover since the last set of published accounts.

	
	

	5.3.3
	If your organisation’s accounts and annual reports are consolidated into those of your parent company or group, then for each of the last two years please provide for your organisation, your organisation’s turnover, profit before tax and net assets.

	
	

	5.3.4
	Are there any outstanding claims or litigation against your organisation with regard to systems and / or service delivery? If yes, please give details.

	
	



[bookmark: _Toc336549719][bookmark: _Toc346048797]5.4	 Professional Conduct
	5.4.1
	Has your Organisation or proposed partners or any employee within these organisations who would be working on this contract, committed a criminal offence relating to the conduct of your business or profession? If so, please provide details.

	
	

	5.4.2
	Is your Organisation or are your proposed partners currently involved with any legal proceedings (including Arbitration or any other form of alternative dispute resolution) with any other organisations including local authorities? If so, please provide details.

	
	

	5.4.3
	Are there any issues, current or likely, in relation to your Organisation or proposed partners that may give rise to any conflict of interest? If so, please provide details.

	
	

	5.4.4
	Please identify any potential conflicts of interest relating to this contract.


	
	







5.5	Insurance requirements
The appointed supplier will be required to maintain appropriate levels of insurance in a number of areas and supply copies of relevant policies as [image: ] appropriate.    Please complete the enclosed table 
	Area
	Level of cover expected
	Level of cover currently held
	Level of cover to be provided 
	Further details

	Public liability
	£10m
	
	
	

	Employer’s liability
	£5m
	
	
	

	Professional Indemnity
	£1m
	
	
	



Please note that the insurance cover detailed above needs to be in place before activities commence in pursuance of the services required and will not be considered as part of the costs under the contract between LV and the selected supplier.
5.6	 Health and Safety
The appointed supplier will be required to ensure that all elements of your services are planned and implemented in accordance with best practice set out in the Health and Safety Executive (HSE) Event Safety Guide (the ’Purple Guide’) and other such guidance appropriate to your business, and to provide a specific detailed risk assessment of all Health and Safety issues associated with the service.
Please confirm your acceptance of this.
5.7	Business Continuity
The appointed supplier will be required to have in place suitable plan. Please provide [image: ] a copy of your organisation’s business continuity plan (“BCP”) and specifically state how this would be applicable to the service requirements of LV.
[bookmark: _Toc336549717][bookmark: _Toc346048795][bookmark: _Toc459737220]5.8	Equal Opportunities
LV expects all suppliers and contractors to operate within its Equal Opportunity Policy.


Please confirm your acceptance of this.
The appointed supplier will be required to have in place suitable plan and to provide [image: ] a copy of its organisation’s policy and specifically state how this would be applicable to the service requirements of LV.




6 [bookmark: _Evaluation][bookmark: _Toc507157939]Evaluation
Tender Responses will be evaluated using the following criteria and weightings:
	

	Value For Money
	40%

	Capability and Resource
	20%

	Approach and Understanding of the Requirement
	20%

	Flexibility / Innovativeness
	10%

	Accreditations / Qualifications
	10%

	Total 
	100%



Responses, other than Price, will be scored as follows. Intermediate scoring, for example 3.7, is permissible: -
	0
	Poor
	No response or partial response and poor evidence provided in support of it.  Does not give confidence in the ability of the Tenderer to deliver the services.

	1
	Weak

	Response is supported by a weak standard of evidence in several areas giving rise to concern about the ability of the Tenderer to deliver the services.

	2
	Satisfactory

	Response is supported by a satisfactory standard of evidence in most areas but a few areas lacking detail/evidence giving rise to some concerns about the ability of the Tenderer to deliver the services.

	3
	Good

	Response is comprehensive and supported by good standard of evidence. Gives confidence in the ability of the Tenderer to deliver the services. Meets the requirements.

	4
	Very good

	Response is comprehensive and supported by a high standard of evidence. Gives a high level of confidence in the ability of the Tenderer to deliver the services. May exceed the requirements in some respects. 

	5
	Excellent
	Response is very comprehensive and supported by a very high standard of evidence. Gives a very high level of confidence the ability of the Tenderer to deliver the services. May exceed the requirements in most respects.



Responses should reflect the services specified and will be evaluated against the response requirements set out in Section 5, on the basis of the above award criteria.
Liverpool Vision reserves the right to contact certain tenderers if clarification of their tender is required.
Price will be evaluated using the following method:
40% will be awarded to the lowest cost bid and the remaining Tenderers will be allocated scores based on their deviation from this figure. 
For example, if the lowest cost is £40 and another cost is £48 then the lowest cost Tenderer gets 40% (full marks) for cost and the second placed Tenderer gets 33% and so on. (£40/£48 x 40% = 33%).
The appointed supplier will be expected to have suitable financial stability to undertake these pieces of work and to have insurances and policies in place that are adequate to undertaking payment from public funds. If LV regards responses in section 5 to be unsatisfactory, then LV reserves the right at its absolute discretion not to award a contract irrespective of how the tenderer has scored using the evaluation criteria.



Appendix 1 - ITT Instructions and Conditions
Please note that by submitting a response to this ITT that you agree and comply with all parts of the ITT Instructions and Conditions section. 
[bookmark: _Toc336549703]1.1 General Instructions
1.1.1 This document is made available on the condition that the information contained within it is used solely in connection with the competitive process for this ITT and for no other purposes.
1.1.2 Whilst reasonable care has been taken in preparing this document, the information within it does not purport to be comprehensive or to have been independently verified. LV accepts no liability or responsibility for the adequacy, accuracy or completeness of any information stated. No representation or warranty, express or implied, is given by LV or any of its representatives with respect to the information contained herein or upon which this ITT is based.  Any liability for such matters is expressly disclaimed.
1.1.3 LV reserves the right, without prior notice, to change, modify, or withdraw the basis of its request and/or to reject all proposals and terminate negotiations at any time.  In no circumstance will LV incur any liability in respect of time, effort or costs incurred in regard to either discussions, meetings or time spent in respect of reviewing and/or responding to this document or any subsequent material.
1.1.4 This document is not intended to provide the basis for any investment decision. The recipients of this document must make their own independent assessment of the requirements after making such investigations and taking such professional advice as it deems necessary. 
1.1.5 The information in this document shall be kept confidential by the Tenderer and may not be copied, reproduced, distributed or passed to any other persons, at any time, without the prior written authorisation of LV. Ownership in any response to this ITT shall be vested in LV upon delivery of the same and such response shall only be returned at the sole discretion of LV and at the recipient’s cost.  
1.1.6 This ITT is not a purchase order and does not constitute an offer capable of acceptance. This ITT does not commit LV or any official of it to any specific course of action. The issue of this ITT does not bind LV or any official of it to accept any proposal, in whole, or in part, whether it includes the lowest priced proposal, nor does it bind any officials of LV to provide any explanation or reason for its’ decision to accept or reject any proposal. Moreover, while it is the intention of LV to enter contract negotiations with the selected Tenderer, the fact that LV has given acceptance to a specific Tenderer does not bind it or any official of it in any manner to the Tenderer.
1.1.7 Without prejudice to any prior obligations of confidentiality you may have, no publicity relating to this ITT or to the acceptance by LV of any ITT response or to the letting of any future contract shall be released by you without the prior written approval of LV.
1.1.8 You shall be deemed to have examined before the submission of your tender response, all the provisions in this ITT as well as regulations and other information relevant to your tender response, and to have fully considered the risks, contingencies, and other circumstances, which could affect the tender response. You shall be responsible for obtaining all information by the making of reasonable and prudent inquiries and, by prior arrangement. 
1.1.9 By submitting a Tender Response the Tenderer represents that it has read and understood the ITT. The Tenderer will consider the contents of any submitted tender response as an offer to contract.

1.1.10 Any attempt by Tenderers or their advisors to influence the contract award process in any way may result in the Tenderer being disqualified. Specifically, Tenderers shall not directly or indirectly, at any time:
(a)      Revise or amend the content of their Tender in accordance with any agreement or arrangement with any other person, other than in good faith with a person who is a proposed partner or supplier;
(b)      Enter into any agreement or arrangement with any other person as to the form or content of any other Tender, or offer to pay any sum of money or valuable consideration to any person to effect changes to the form or content of any other Tender;
(c)      Enter into any agreement or arrangement with any other person that has the effect of prohibiting or excluding that person from submitting a Tender;
(d)      Canvass LV or any employees or agents of LV in relation to this procurement; or
(e)      Attempt to obtain information from any of the employees or agents of LV or its advisors concerning another Tenderer or Tender; or
(f)       Offer, pay, promise to pay, or authorize the giving of any financial or other benefit to any person for the purpose of obtaining an improper advantage, or otherwise conduct themselves in a manner contrary to any anti-bribery or anti-money laundering legislation and/or regulations in the broadest sense (whether issued by the EU, the US, the UN or any other body) or any other such rule or legislation that may apply from time to time.  
1.1.11 Tenderers are responsible for ensuring that no conflicts of interest exist between the Tenderer and its advisors, and LV and its advisors and Partners. LV reserves the right to disqualify any Tenderer that is guilty of any misrepresentation in relation to its Tender or the tender process.  Any Tenderer who fails to comply with the requirements of this clause may be disqualified from the procurement process at the discretion of LV.  
1.1.12 Only information provided as a direct response to this ITT will be evaluated.  Information and detail which forms part of general company literature or promotional brochures etc. will not form part of the evaluation process.  Marketing material should not be included with your tender response. Supplementary documentation may be attached where you have been directed to do so. Such material must be clearly marked with the name of the organisation and the section to which it relates. All sections must be answered unless advised otherwise.
1.1.13 Please note that LV may require clarification of the answers provided or ask for additional information.
1.1.14 The response should be submitted by an individual of the organisation, company or partnership who has authority to answer on behalf of that organisation, company or partnership.
1.1.15 Should there be any obvious typographical errors or misunderstandings in the ITT documentation then clarification should be sought.  However, if the response is found to misrepresent facts, the documents will be deemed void.  In the case where the error or misrepresentation is not discovered until after the contract is awarded, we reserve the right to determine the contract and costs incurred by us as a result of the determination shall be recoverable from the Tenderer under the contract.
1.1.16 If applying on behalf of a consortium, please list the names and addresses of all other members of the consortium.  Any contract will be entered into with the nominated lead organisation and all members of the consortium, who will in these circumstances each be required to execute said contract together with all ancillary documentation, evidencing their joint and several liability in respect of the obligations and liabilities of the contract.  It will be for members of the consortium to resolve their respective duties and liabilities amongst each other.  For administrative purposes, any associated documentation will be sent to the nominated lead organisation.
1.1.17 If sub-contractors are proposed to assist in the delivery of the service, please list the business names, registered offices, addresses and specific areas of service which they will deliver.
1.1.18 It is the responsibility of tenderers to ensure that their tender is delivered not later than the appointed time.  LV does not undertake to consider tenders received after that time unless clear evidence of posting is available (i.e. a clear post mark and/or certificate of posting).  It should be noted that mail is not delivered directly to the recipient but through a central post room.  This may delay receipt of post, and allowances should be made.
1.1.19 Whilst LV is committed to selecting a supplier or suppliers, it reserves the right not to accept any proposals or award the contract. 
1.1.20 LV does not bind itself to accept the lowest or any tender, and reserves the right to accept a portion of any tender, unless the tenderer expressly stipulates otherwise on his tender.  The right is also reserved to award more than one contract.
1.2	 In responding to this ITT you specifically agree the following:
1.2.1 Having examined all parts of the ITT that the supply of the Goods and/or Services to LV will be at the rates/prices as provided. All prices must be quoted on the basis indicated in the accompanying documents, except where the tenderer proposes alternative priced procedures, and should exclude VAT. Discounts for prompt payment should be stated.  The basis of the price shall be inclusive of all costs and delivery to LV.  
1.2.2 That any other terms or conditions or any general reservations which may be printed on any correspondence emanating from the tenderer in connection with this tender or with any contract resulting from this tender, shall not be applicable to the on-going relationship between LV and the selected supplier(s).
1.2.3 That any contract whatsoever that may result from this tender shall be subject to the laws of England and Wales as interpreted in an English Court.
1.2.4 The prices quoted and all other information supplied in this tender are valid and open to acceptance by LV for a period three calendar months from the tender return date specified in the ITT
1.2.5 The essence of competitive tendering is that LV shall receive bona fide competitive tenders from all companies tendering. In recognition of this principle, any response is declared to be a bona fide tender, intended to be competitive and that you have not fixed or adjusted the amount of the tender by or under or in accordance with any agreement or arrangement with any other person.
1.2.6 You declare that you have not done and undertake that you will not do any of the following acts: - 
(a)	communicate with a person, other than the person calling for this tender, the amount or approximate amount of the proposed tender.
(b)	enter into any agreement or arrangement with any other person that he shall refrain from tendering or as to the amount of any tender to be submitted.
(c)	offer to pay or give, or agree to pay or give, any sum of money or valuable consideration directly or indirectly to any person for doing or having done or causing or having caused to be done in relation to any other tender or proposed tender for the requirement any act or thing of the sort described above.
LV may, if requested to do so, disclose the name of any appointed supplier.
In this declaration the word "persons" includes any person and anybody or association, corporate or incorporate.  The words "agreement or arrangement" include any such transaction, formal or informal, whether legally binding or not.
[bookmark: _Toc336549705]1.3 Freedom of Information 
1.3.1 LV is subject to The Freedom of Information Act 2000 (“Act”) and The Environmental Information Regulations 2004 (“EIR”). 
1.3.2 As part its duties under the Act or EIR, it may be required to disclose information concerning the procurement process or the contract to anyone who makes a request. 
1.3.3 If the prospective Tenderer considers that any of the information provided in their response is commercially sensitive (meaning it could reasonably cause prejudice to the prospective Tenderer if disclosed to a third party) then it should be clearly marked as "Not for disclosure to third parties” together with valid reasons in support of the information as being exempt from disclosure under the Act and the EIR.
[bookmark: _2._Specification_of]1.3.4 LV will endeavour to consult with the prospective Tenderer and have regard to comments and any objections before it releases any information to a third party under the Act or the EIR. However, LV shall be entitled to determine in its absolute discretion whether any information is exempt from the Act and/or the EIR, or is to be disclosed in response to a request of information. LV will make its decision on disclosure in accordance with the provisions of the Act or the EIR and will only withhold information if it is covered by an exemption from disclosure under the Act or the EIR. 


Appendix 2 – Terms & Conditions of Contract
This appendix contains the terms of LV’s standard Terms & Conditions for services. 
By submitting a Response, the Tenderer is agreeing to be bound by the terms of this ITT and the agreements save as in relation to those areas of the agreements specifically highlighted in the response to Appendix 3.  As such, if the terms of the agreements render proposals in the Tenderer’s Response unworkable, the Tenderer must submit full details of the unworkable/unacceptable provisions within the Agreement by completing the Legal Comments Table attached at Appendix 3. 
Following receipt of this Response, LV will consider whether any amendment to the Agreement is required. Any amendments will be published through a Clarifications Log and will apply to all Tenderers. Where both the amendment and the original drafting are acceptable and workable to LV, LV will publish the amendment as an alternative to the original drafting. In this case, Tenderer’s should indicate if they prefer the amendment; otherwise the original drafting will apply. Any amendments which are proposed, but not approved by LV through this process, will not be acceptable and may be construed as a rejection of the terms of the Agreement leading to the disqualification of the tender.







[bookmark: _Toc336549725]
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Equal Opportunities Policy - June 2015.docx
Liverpool Vision’s Equality Opportunities and Dignity at Work Policy.

Equal Opportunities



Policy statement

Liverpool Vision is committed to providing equal opportunities in employment and to

avoiding unlawful discrimination in employment and against customers.

This policy is intended to assist the organisation to put this commitment into practice.

Compliance with this policy should also ensure that employees do not commit unlawful

acts of discrimination.

Striving to ensure that the work environment is free of harassment and bullying and that

everyone is treated with dignity and respect is an important aspect of ensuring equal

opportunities in employment. The organisation has a separate dignity at work policy, which

deals with these issues.



Scope

This policy applies to all workers in Liverpool Vision.

The organisation has a separate dignity at work policy concerning issues of bullying and

harassment on any ground, and how complaints of this type will be dealt with.



The law

Liverpool Vision is committed to compliance with the requirements of the Equality Act 2010

which makes it unlawful to discriminate directly or indirectly in recruitment or employment

because of age, disability, sex, gender reassignment, pregnancy, maternity, race (which

includes colour, nationality and ethnic or national origins), sexual orientation, religion or

belief, or because someone is married or in a civil partnership. These are known as

"protected characteristics".



Definitions - types of unlawful discrimination

Direct discrimination is where a person is treated less favourably than another because

of a protected characteristic.

Indirect discrimination is where a provision, criterion or practice is applied that is

discriminatory in relation to individuals who have a relevant protected characteristic such

that it would be to the detriment of people who share that protected characteristic

compared with people who do not.

Harassment is where there is unwanted conduct, related to one of the protected

characteristics that has the purpose or effect of violating a person's dignity or creating an

intimidating, hostile, degrading, humiliating or offensive environment. It does not matter

whether or not this effect was intended by the person responsible for the conduct.

Associative discrimination is where an individual is directly discriminated against or

harassed for association with another individual who has a protected characteristic.
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Perceptive discrimination is where an individual is directly discriminated against or

harassed based on a perception that he/she has a particular protected characteristic when

he/she does not, in fact, have that protected characteristic.

Victimisation occurs where an employee is subjected to a detriment because he/she made

or supported a complaint or raised a grievance, or because he/she is suspected of doing

so.



Equal opportunities in employment

Liverpool Vision will avoid unlawful discrimination in all aspects of employment including

recruitment, promotion, opportunities for training, pay and benefits, discipline and

selection for redundancy.

Job descriptions will be limited to those requirements that are necessary for the effective

performance of the job. Candidates for employment or promotion will be assessed

objectively against the requirements for the job, taking account of any reasonable

adjustments that may be required for candidates with a disability. Disability and personal

or home commitments will not form the basis of employment decisions except where

necessary and justifiable.

The organisation will consider any possible indirectly discriminatory effect of its standard

working practices, including the number of hours to be worked, the times at which these

are to be worked and the place at which work is to be done. When considering requests for

variations to standard working practices the Liverpool Vision will refuse requests only if

there are good reasons for doing so, unrelated to any protected characteristic, and will make

reasonable adjustments to its standard working practices to overcome barriers caused by

disability.



Equal opportunities monitoring

Liverpool Vision will monitor the composition of the existing workforce and will consider

and take any appropriate action to address any problems that may be identified as a result

of the monitoring process.

Information provided by job applicants and employees for monitoring purposes will be

used only for these purposes and will be dealt with in accordance with the Data Protection

Act 1998.

Employee responsibilities

Every employee is required to assist the organisation to meet its commitment to provide

equal opportunities in employment and avoid unlawful discrimination.

Employees can be held personally liable as well as, or instead of, the organisation for any

act of unlawful discrimination.

3
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Acts of discrimination against employees or customers are disciplinary offences and will be

dealt with under the organisation's disciplinary procedure and could lead to dismissal.

Working with suppliers, contractors and consultants

Liverpool Vision expects other organisations with whom it works or from whom it procures

supplies or services to adhere to this policy. Where appropriate, Liverpool Vision will set

specific requirements on equality and diversity as a criterion for award of work or contracts

and a condition of doing business.

Grievances

Any employee who believes that he/she has been unlawfully discriminated against should

use the organisation's grievance procedure to make a complaint.

Liverpool Vision will take any complaint seriously and will seek to resolve any grievance that

is raised. No employee will be penalised for raising a grievance, even if the grievance is not

upheld, unless the complaint is both untrue and made in bad faith.

This policy will be reviewed on a regular basis and will be revised to comply with UK and

European legislation and best practice.




Dignity at Work



Policy statement

Liverpool Vision is committed to creating a work environment free of harassment and

bullying, where everyone is treated with dignity and respect. Bullying, harassment and

victimisation of any kind will not be tolerated. This policy is designed to support employees

to help combat harassment and bullying in the workplace.



The scope of this policy

This policy covers bullying and harassment of and by managers, employees, contractors,

agency staff and anyone else engaged to work at the organisation, whether by direct

contract with the organisation or otherwise. The policy covers bullying and harassment in

the workplace and in any work-related setting outside the workplace, e.g. business trips

and work-related social events.



Definitions

Bullying is offensive, intimidating, malicious or insulting behaviour, and/or abuse or

misuse of power that is meant to undermine, humiliate or injure the person on the

receiving end.

Harassment is unwanted conduct related to relevant protected characteristics, which are

sex, gender reassignment, race (which includes colour, nationality and ethnic or national

origins), disability, sexual orientation, religion or belief and age, that:

• has the purpose of violating a person's dignity or creating an intimidating, hostile,

degrading, humiliating or offensive environment for that person; or

• is reasonably considered by that person to have the effect of violating his/her

dignity or of creating an intimidating, hostile, degrading, humiliating or offensive

environment for him/her, even if this effect was not intended by the person

responsible for the conduct.

Harassment may also occur where a person engages in unwanted conduct towards

another because he/she perceives that the recipient has a protected characteristic or

because of association with another person has, or is perceived to have a protected

characteristic.



Examples of bullying or harassment

Bullying and harassment may be misconduct that is physical, verbal or non-verbal, e.g. by

letter or email (so-called "flame-mail") or by social media (so-called “cyber-bullying”).

Examples of unacceptable behaviour that are covered by this policy include (but are not

limited to):

• physical conduct ranging from unwelcome touching to serious assault;
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• unwelcome sexual advances;

• the offer of rewards for going along with sexual advances, e.g. promotion or access

to training;

• threats for rejecting sexual advances including suggestions that refusing advances

will adversely affect the employee's employment, evaluation, pay, advancement,

assigned work, or any other condition of employment or career development;

• demeaning comments about a person's appearance;

• unwelcome jokes or comments of a sexual or racial nature or about an individual's

age, disability, sexual orientation or religion;

• questions about a person's sex life;

• unwanted nicknames related to a person's age, race or disability;

• the use of obscene gestures;

• excluding an individual because he/she is associated or connected with someone

with a protected characteristic;

• ignoring an individual because he/she is perceived to have a protected

characteristic when he/she does not, in fact, have the protected characteristic;

• the open display of pictures or objects with sexual or racial overtones, even if not

directed at any particular person;

• spreading malicious rumours or insulting someone;

• picking on someone or setting him/her up to fail;

• making threats or comments about someone's job security without good reason;

• ridiculing someone;

• isolation or non-cooperation at work; and

• excluding someone from social activities.

Victimisation is subjecting a person to a detriment because he/she has, in good faith,

complained (whether formally or otherwise) that someone has been bullying or harassing

him/her or someone else, or supported someone to make a complaint or given evidence

in relation to a complaint.



General

Bullying and harassment can have very serious consequences for individuals and the

organisation’s reputation. Bullying and harassment may make people unhappy, may cause

them stress and affect their health and family and social relationships, may affect their work

performance and could cause them to leave their job. Severe cases of harassment and

bullying can even lead to mental illness.

Section 3
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Everyone has the right to decide what behaviour is acceptable to him/her and to have

his/her feelings respected by others.

Liverpool Vision will not tolerate bullying and harassment of any kind. All allegations of

bullying and harassment will be investigated and, if appropriate, disciplinary action will be

taken. The organisation will also not tolerate victimisation of a person for making allegations

of bullying or harassment in good faith or supporting someone to make such a complaint.



Informal procedure

If an employee believes that he/she is being bullied or harassed, he/she should make

attempts to resolve the matter informally, in the first instance. The alleged bully/harasser

may not know that his/her behaviour is unwelcome or upsetting. An informal discussion

may help him/her to understand the effects of his/her behaviour and agree to change it. If

the employee feels unable to approach the person himself/herself he/she may seek the

help of a colleague, manager or HR who may support the employee to approach the

bully/harasser. Alternatively, an initial approach could be made on the employee’s behalf

by one of these people. The alleged bully/harasser should be told the behaviour that is

found to be offensive and unwelcome, and asked to stop it immediately. The employee or

his/her companion may want to add that, if the behaviour continues, a formal complaint

will be made.

The employee should keep a note of the date and what was said and done. This will be

useful evidence if the unacceptable behaviour continues and a formal complaint is raised.



Formal procedure

If an informal approach does not resolve matters, or the employee thinks the situation is

too serious to be dealt with informally, he/she can make a formal complaint by using the

organisation's grievance procedure. The organisation will ensure that the employee can

bring the complaint in the first instance to someone of his/her own sex if necessary.

In very serious cases, a criminal offence may have been committed and the employee may

wish to report matters to the police. A director or HR will arrange for the employee to be

accompanied to make a complaint to the police, if required.

The company will treat complaints of bullying and harassment sensitively and maintain

confidentiality to the maximum extent possible. Investigation of allegations will normally

require limited disclosure on a "need to know" basis. For example, the complainant’s identity

and the nature of the allegations must be revealed to the person who is complained about,

so he/she is able to respond to the allegations. Some details may also have to be given to

potential witnesses but the importance of confidentiality will be emphasised.
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Investigation

All complaints will be investigated promptly and the employee will be kept informed of the

general progress of the grievance. Wherever possible, the organisation will try to ensure

that the complainant and the alleged harasser are not required to work together while the

complaint is under investigation. In exceptional cases, this may involve giving the option

of remaining at home on special leave, if appropriate. In serious cases, if gross misconduct

is suspected, the alleged harasser may be suspended while investigation and any

disciplinary proceedings are underway.



Decision following investigation

The organisation will decide on a balance of probabilities, after considering all available evidence,

whether or not harassment or bullying has occurred. If appropriate, disciplinary proceedings

will be brought against the alleged harasser under the company’s disciplinary procedures.

If the employee’s complaint is upheld, and the person found to have bullied or harassed

remains in the organisation's employment, every effort will be made to ensure that, if

possible, the complainant does not have to continue to work alongside the harasser.

Options will be discussed with both parties and may include the transfer of the harasser or

complainant (if he/she wishes), to be transferred to another post.

If the employee’s complaint is not upheld, every effort will be made to support the

complainant, the alleged harasser and the line manager in making arrangements for the

continuation or resumption of working together and to help repair working relationships.

This may involve using the services of a mediator.

The complainant has a right not to be victimised for making a complaint in good faith, even

if the complaint is not upheld.



Preventing bullying and harassment

All employees have a responsibility to help create and maintain a work environment free

of bullying and harassment. This can be by:

• being aware of how his/her behaviour may affect others and changing it, if

necessary;

• treating colleagues with dignity and respect;

• taking a stand if inappropriate jokes or comments are being made;

• making it clear to others when their behaviour unacceptable, unless it should be

obvious in advance that this would be the case;

• intervening, if possible, to stop harassment or bullying and giving support to

recipients;

• making it clear that harassment and bullying unacceptable;

Section 3
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• reporting harassment or bullying to the line manager and supporting the

organisation in the investigation of complaints; and

• if a complaint of harassment or bullying is made, not prejudging or victimising the

complainant or alleged harasser.



Being accused of bullying and/or harassment

If an individual is approached informally about his/her behaviour, the complaint must be

taken seriously, bearing in mind that different people find different things acceptable and

everyone has the right to decide what behaviour is acceptable to him/her and to have

his/her feelings respected by others. Offence may have been unintentionally caused. If that

is the case, the person concerned may be content with an explanation and an apology and

an assurance that better care will be taken in the future not to behave in a way that you

may cause offence. Provided that the behaviour that has caused offence has ceased, that

may well be the end of the matter.

If a formal complaint is made about an employee’s behaviour, this will be fully investigated

and the organisation may bring disciplinary proceedings, if appropriate. The organisation

will follow its disciplinary procedure and the alleged bully or harasser will have the rights

set out in that procedure.

The procedure will be implemented at the appropriate stage for the seriousness of the

allegation. Complaints of bullying and harassment will often be allegations of gross

misconduct that, if proved, could lead to dismissal without notice.

The organisation will treat complaints of bullying and harassment sensitively and maintain

confidentiality to the maximum extent possible. Investigation of allegations and future

management of risk, if complaints are upheld, will normally require limited disclosure on a

"need to know" basis. For example, some details may have to be given to potential witnesses

but the importance of confidentiality will be emphasised to them.



Mediation

If both parties agree, using the services of an independent mediator may help the parties

to reach an agreement about the best way the relationship can be managed. All parties

who agree to mediation agree to be bound by confidentiality.



Making this policy work

Liverpool Vision will provide training to all existing and new employees to help them

understand their rights and responsibilities under this policy and what they can do to help

create a working environment free of bullying and harassment.

The organisation will review the outcomes of cases where complaints of bullying and

harassment have been made to check that the proper procedures have been followed and to

identify any points that can be learned from those cases and implement any necessary changes.
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Criminal offence

Bullying or harassment will constitute unlawful discrimination where it relates to one of the

protected characteristics, which are sex, gender reassignment, race (which includes colour,

nationality and ethnic or national origins), disability, sexual orientation, religion or belief

and age. Serious bullying or harassment may amount to other civil or criminal offences, e.g.

a civil offence under the Protection from Harassment Act 1997 and criminal offences of

assault. A single incident can be harassment if it is sufficiently serious.

Employees found guilty of harassment could be personally liable to pay compensation in

legal claims, and may find their own family and social relationships are adversely affected.



Third party bullying and harassment

If the complainant or alleged bully or harasser is not employed by Liverpool Vision, e.g. if

the worker's contract is with an agency, this policy will apply with any necessary

modifications such as that Liverpool Vision could not dismiss the worker but would instead

require the agency to remove the worker, if appropriate, after investigation and disciplinary

proceedings.

There may also be circumstances in which an employee is subjected to unwanted conduct

from a third party, such as a client or customer. If an employee feels that he/she has been

bullied or harassed by customers, suppliers, vendors or visitors, he/she should report any

such behaviour to his/her line manager who will take appropriate action. Bullying or

harassment of customers, suppliers, vendors or visitors or others will be dealt with through

the disciplinary procedure.

This policy will be revised on a regular basis to ensure compliance with UK and European

Legislation and best practice.
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Policy statement



 



Liverpool Vision is committed to providing equal opportunities in employment and to



 



avoiding unlawful discrimination in employment and against customers.



 



This policy is intended to assist the organisation to put this 



commitment into practice.



 



Compliance with this policy should also ensure that employees do not commit unlawful



 



acts of discrimination.



 



Striving to ensure that the work environment is free of harassment and bullying and that



 



everyone is treated with dignity



 



and respect is an important aspect of ensuring equal



 



opportunities in employment. The organisation has a separate dignity at work policy, which



 



deals with these issues.



 



 



Scope



 



This policy applies to all workers in Liverpool Vision.



 



The organisation has a 



separate dignity at work policy concerning issues of bullying and



 



harassment on any ground, and how complaints of this type will be dealt with.



 



 



The law



 



Liverpool Vision is committed to compliance with the requirements of the Equality Act 2010



 



which makes 



it unlawful to discriminate directly or indirectly in recruitment or employment



 



because of age, disability, sex, gender reassignment, pregnancy, maternity, race (which



 



includes colour, nationality and ethnic or national origins), sexual orientation, religi



on or



 



belief, or because someone is married or in a civil partnership. These are known as



 



"protected characteristics".



 



 



Definitions 



-



 



types of unlawful discrimination



 



Direct discrimination 



is where a person is treated less favourably than another because



 



of a protected characteristic.



 



Indirect discrimination 



is where a provision, criterion or practice is applied that is



 



discriminatory in relation to individuals who have a relevant protected characteristic such



 



that it would be to the detriment of people wh



o share that protected characteristic



 



compared with people who do not.



 



Harassment 



is where there is unwanted conduct, related to one of the protected



 



characteristics that has the purpose or effect of violating a person's dignity or creating an



 



intimidating



, hostile, degrading, humiliating or offensive environment. It does not matter



 



whether or not this effect was intended by the person responsible for the conduct.



 



Associative discrimination 



is where an individual is directly discriminated against or



 



harasse



d for association with another individual who has a protected characteristic.
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Liverpool Vision’s Equality Opportunities and Dignity at Work Policy. 
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Equal Opportunities 


 


Policy statement 


Liverpool Vision is committed to providing equal opportunities in employment and to 


avoiding unlawful discrimination in employment and against customers. 


This policy is intended to assist the organisation to put this commitment into practice. 


Compliance with this policy should also ensure that employees do not commit unlawful 


acts of discrimination. 


Striving to ensure that the work environment is free of harassment and bullying and that 


everyone is treated with dignity and respect is an important aspect of ensuring equal 


opportunities in employment. The organisation has a separate dignity at work policy, which 


deals with these issues. 


 


Scope 


This policy applies to all workers in Liverpool Vision. 


The organisation has a separate dignity at work policy concerning issues of bullying and 


harassment on any ground, and how complaints of this type will be dealt with. 


 


The law 


Liverpool Vision is committed to compliance with the requirements of the Equality Act 2010 


which makes it unlawful to discriminate directly or indirectly in recruitment or employment 


because of age, disability, sex, gender reassignment, pregnancy, maternity, race (which 


includes colour, nationality and ethnic or national origins), sexual orientation, religion or 


belief, or because someone is married or in a civil partnership. These are known as 


"protected characteristics". 


 


Definitions - types of unlawful discrimination 


Direct discrimination is where a person is treated less favourably than another because 


of a protected characteristic. 


Indirect discrimination is where a provision, criterion or practice is applied that is 


discriminatory in relation to individuals who have a relevant protected characteristic such 


that it would be to the detriment of people who share that protected characteristic 


compared with people who do not. 


Harassment is where there is unwanted conduct, related to one of the protected 


characteristics that has the purpose or effect of violating a person's dignity or creating an 


intimidating, hostile, degrading, humiliating or offensive environment. It does not matter 


whether or not this effect was intended by the person responsible for the conduct. 


Associative discrimination is where an individual is directly discriminated against or 


harassed for association with another individual who has a protected characteristic. 
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Services Agreement

1. Contract Particulars



		Parties



		Liverpool Vision 

		Liverpool Vision Limited (a company registered in England and Wales with number 06580889) whose registered office is at 10th Floor, The Capital, 39 Old Hall Street, Liverpool, L3 9PP



		Service Provider

		[Insert Name] (a company registered in England and Wales with number [Insert Number]) whose registered office is at [Insert Address]



		Term



		Commencement Date

		[●]



		Initial Term

		An initial period of [x years]



		Extended Term

		A period of no more than [x years] 



		Termination

		In accordance with clause 36, Liverpool Vision may terminate this agreement by giving the Supplier 30 days written notice.



		Services



		Services 

		All, or as the context requires, any of the obligations of the Service Provider under this Agreement including those services particularly described in Schedule 1.





		Appointment

		[Exclusive / Sole / Non-exclusive]



		Charges

		The sums payable by Liverpool Vision to the Service Provider under this Agreement as set out in Schedule 2.



		Current Disaster Recovery Plan

		[●]



		Additional Terms & Conditions



		Terms & Conditions

		As attached to these Contract Particulars.



		Special Terms

		[INSERT]



		Notices



		For Liverpool Vision

		Address:  10th Floor, The Capital, 39 Old Hall Street, Liverpool, L3 9PP

For the attention of:  Tony Mitchell, Procurement Manager

Tel: 0151 600 2924

E-mail: tmitchell@liverpoolvision.co.uk





		For the Service Provider

		Address: [●]

For the attention of: [●]

Tel: [●]	

E-mail: [●]	








2.	Basis of Agreement

[bookmark: _Ref275334318]

2.1	[On [INSERT] Liverpool Vision issued an Invitation to Tender [under Open Procedure] in respect of the provision of the Services (the “Invitation”).] OR [On [INSERT] Liverpool Vision issued an Invitation to Quote in respect of the provision of the Services (the “Invitation”).]



2.2	The Service Provider is an expert in providing services to pre-agreed service levels to organisations of the size and type of Liverpool Vision and has particular expertise in providing the Services and was therefore invited to respond to the Invitation.  



2.3	Liverpool Vision has, through a competitive process, selected the Service Provider to provide the Services and the Service Provider is willing and able to provide the Services in accordance with the terms and conditions of this Agreement.  



2.4	This Agreement comprises these Contract Particulars, the attached Terms & Conditions and Schedules the Invitation, the Service Provider’s Response and any other documents (or parts thereof) specified by Liverpool Vision (collectively, the “Agreement”). 



2.5	The Agreement constitutes the entire agreement between the parties relating to the subject matter of the Agreement. The Agreement supersedes all prior negotiations, representations, undertakings, agreements, understandings and arrangements between the parties whether written or oral in relation to such matters. Except in relation to fraudulent misrepresentation (in respect of which neither party's liability is limited or excluded), neither party shall have any right or liability in respect of any statement, representation or promise made prior to the date of this Agreement. The Service Provider acknowledges and accepts that, in entering into this Agreement, it has not relied upon any statement, representation or promise, except as set out in this Agreement. 



2.6	In the event of and only to the extent of any conflict or inconsistency between any clause in these Contract Particulars and Basis of Agreement, any clause of the Terms & Conditions, any paragraph of a Schedule to this Agreement, any paragraph of the Invitation or any paragraph of the Service Provider’s Response, such conflict or inconsistency shall be resolved according to the following order of priority:



(a) 	the clause of these Contract Particulars and Basis of Agreement shall prevail, then;  

(b) 	the clause of the Terms & Conditions, then; 

(c) 	the paragraph of a Schedule, then;

(d)	the paragraph of the Invitation, then;

(e)	the paragraph of the Service Provider’s Response. 



For this purpose, an omission (whether deliberate or inadvertent) is not, by itself, to be construed as giving rise to a conflict or inconsistency.  



Signed by the parties or their duly authorised representatives on the date of this Agreement





		Signed for and on behalf of Liverpool Vision Limited:





		

Signature:

		





		

Name:

		





		

Title:

		

Director/Company Secretary









		Signed for and on behalf of  [INSERT]:





		

Signature:

		





		

Name:

		





		

Title:

		

Director/Company Secretary






Terms & Conditions





1

	

Definitions and Interpretation

In the Agreement unless the context otherwise requires the following terms shall have the meanings given to them below:

In the Agreement except where the context otherwise requires:

 “Appointment” means the basis of the appointment of the Service Provider as set out in the Contract Particulars;

“Applicable Law” means all applicable rules, regulations, statutory requirements, instruments and provisions in force from time to time which relate to or impact on the Services including, without limitation, (a) the DPA; (b) the FOIA; (c) the Human Rights Act 1998; (d) the Equality Act 2010; (e) the Bribery Act 2010; (f) the Health and Safety at Work etc. Act 1974; (g) the Safeguarding Vulnerable Groups Act 2006; (h) the Environmental Information Regulations 2004; (i) the Public Services (Social Value) Act 2012, together with any bye-law, regulatory policy, guidance or industry code, judgement of a relevant court of law, or directives, requirements or accreditation terms of any Regulatory Body of which the Service Provider is bound to comply and any rules, codes of conduct or codes of practice to which the Service Provider or Liverpool Vision is subject from time to time;

“Approval” and “Approved” means the prior written consent of the Contract Manager;

“Approved Sub-Contractor” means those sub-contractors engaged by the Service Provider in the provision of part of the performance of the Services as such sub-contractors are Approved from time to time;

“Catastrophic Failure” means (a) a failure by the Service Provider for whatever reason to implement the Disaster Recovery Plan successfully and in accordance with its terms on the occurrence of a Disaster; or (b) any action by the Service Provider, whether in relation to the Services and this Agreement or otherwise, which in the reasonable opinion of the Contract Manager has or may cause significant harm to the reputation of Liverpool Vision;

“Change” means any change after the Commencement Date to any of the Services, Service Levels, Charges or Management Information;

“Change Control Procedure” means the procedure for implementing Changes, as set out in Schedule 3;

“Charges” means the charges payable to the Service Provider by Liverpool Vision under this Agreement, as set out in Schedule 2, for the full and proper performance of the Services;

“Comparable Services” means in relation to the Services, services provided by third parties which are the same as or similar to the Services;

“Confidential Information” means any and all information disclosed by one party to the other in connection with this Agreement, whether oral, written, graphic, electronic or in any other format and including, without limit, know-how, ideas, solutions, techniques, specifications, reports, test results, formulations, formulae, instructions, designs, blueprints, drawings, statistics, programs, source code and other technical information, and information about a party's past, present, future, planned and potential business operations such as information about costs, prices, margins, investments, acquisitions, accruals, performance, results, disputes, litigation, products, services, marketing, promotions, product development, service development, research, suppliers, customers, business partners, collaborations, personnel, business and investment opportunities, forecasts, predictions and plans;

“Consents” means all approvals, certificates, authorisations, permissions, licences, permits, regulations and consents necessary from time to time for the performance of the Services including, without limitation, any Specific Consents outlined in the Contract Particulars;

“Contract Manager” means the person for the time being appointed by Liverpool Vision as being authorised to administer the Agreement on behalf of Liverpool Vision or such person as may be nominated by the Contract Manager to act on its behalf;

“Criminal Records Bureau” means the bureau established pursuant to Part V of the Police Act 1997;

“Data Controller” has the meaning given to it in the DPA;

“Data Processor” has the meaning given to it in the DPA;

“Developed IPR” has the meaning given to it in clause 29.1(b);

“Disaster” means an event defined as a disaster in the Disaster Recovery Plan;

“Disaster Recovery Plan” means a plan which sets out the procedures to be adopted by the Service Provider in the event of a Disaster affecting all of part of the performance of the Services, the current Disaster Recovery Plan in place as at the date of signature of this Agreement being that document referred to in the Contract Particulars as the Current Disaster Recovery Plan;

“Dispute” has the meaning given to it at clause 48;

“Dispute Resolution Procedure” means the procedure for resolving Disputes detailed at Schedule 5;

“DPA” means the Data Protection Act 1998;

“Equipment” means the Service Provider’s equipment, plant, materials, and such other items supplied and used by the Service Provider in the performance of its obligations under the Agreement;

 “Exit Management Plan” the plan (as the same is prepared, maintained and agreed pursuant to clause 39) setting out the obligations of the Service Provider and any Successor Service Provider to facilitate:

(a) the orderly transfer of the Services (or their equivalent or any part thereof) to Liverpool Vision or (as the case may be) a Successor Provider; and/or

(b) the termination of the provision of the Services on expiry or termination of this Contract;

and, without limitation, including those matters and complying with those provisions set out in Schedule 4;

“FOIA” means the Freedom of Information Act 2000 and any subordinate legislation made under this Act from time to time together with any guidance and/or codes of practice issued by the Information Commissioner in relation to such legislation;

“Force Majeure” means any event or occurrence which is outside the reasonable control of the party concerned, and which is not attributable to any act or failure to take preventative action by the party concerned, including (but not limited to) governmental regulations, fire or flood.  It does not include any industrial action occurring amongst the Service Provider Staff or those of a Service Provider Party;

“Good Industry Practice” means using standards, practices, methods and procedures conforming to Applicable Law and exercising that degree of skill and care, diligence, prudence and foresight which would reasonably and ordinarily be expected from a skilled and experienced person or body engaged in a similar type of undertaking under the same or similar circumstances; 

“Information” has the meaning given under section 84 of the FOIA;

“Initial Term” means the period set out in the Contract Particulars;

“Intellectual Property Rights” means patents, inventions, trade marks, service marks, logos, design rights (whether registrable or otherwise), applications for any of the foregoing, copyright, database rights, domain names, trade or business names, moral rights and other similar rights or obligations whether registrable or not in any country (including but not limited to the United Kingdom) and the right to sue for passing off;

“Invitation” has the meaning given to it in the Basis of Agreement;

“Key Personnel” means those persons named in Schedule 1 as being key personnel responsible for those tasks allocated to them;

“Liverpool Vision Premises” means those premises and places with Liverpool Vision ordinarily carries on business from time to time, those premises and places Liverpool Vision owns and/or controls and any other premises of Liverpool Vision from which the Services will be performed by the Service Provider;

“Liverpool Vision Environmental Policy” means Liverpool Vision’s current environmental policy which is to conserve energy, water, wood, paper and other resources, reduce waste and phase out the use of ozone depleting substances and minimise the release of greenhouse gases, volatile organic compounds and other substances damaging to health and the environment; 

“Liverpool Vision IPR” has the meaning given to it in clause 29.1(a);

“Liverpool Vision Policies” means, collectively or individually as the context so requires: (a) the Corporate Social Responsibility – Environment Policy, the current version of which is dated 28/02/12; (b) the Equality and Diversity Policy, the current version of which is dated 01/10/10; (c) the Health & Safety Policy, the current version of which is dated 05/10/10; (d) the Email and Internet Policy, the current version of which is dated 22/11/10; (e) the Prevention of Fraud and Bribery Policy, the current version of which is dated July 2011; and (f) any other policies notified by Liverpool Vision from time to time requiring compliance by the Service Provider, the Service Provider Parties and/or the Service Provider Staff;    

“Liverpool Vision Property” means any property, other than real property, issued or made available to the Service Provider by Liverpool Vision in connection with this Agreement and the performance of the Services by the Service Provider;

“Management Information” means the management information and reports to be prepared and presented by the Service Provider in accordance with clause 10 as further defined in Schedule 1;

“Material Breach” means a breach of any material obligation under this Agreement;

 “Nominated Bank Account” means the Nominated Bank Account of the Service Provider, details of which are set out in the Contract Particulars;

“Personal Data” has the meaning given to it in the DPA;

“party” means a party to the Agreement and “parties” shall be construed accordingly;

“Performance Default” means a failure or delay (whether by act or omission) with the method or manner of execution of the obligations or responsibilities of the Service Provider under this Agreement (but shall not include any Service Level Defaults which shall be dealt with separately) whether or not the same is, or is suspected to be, minor or significant and whether or not the same could constitute a Material Breach or Persistent Breach of this Agreement or a breach of any Applicable Law;

“Persistent Breach” means any breach of the same obligation of the Service Provider which occurs on more than 3 (three) occasions in any Year (or part thereof in the case of the first and final Years of this Agreement) or on more than 2 (two) occasions during a period of 4 (four) consecutive months or which has continued for a period of 3 (three) consecutive months;

“Premises” means the location where the Services are to be performed, as specified in the Schedule 1;

“Prohibited Acts” the following constitute Prohibited Acts:

(a) to directly or indirectly offer, promise or give any person working for or engaged by Liverpool Vision a financial or other advantage to (i) induce that person to perform improperly a relevant function or activity; or (ii) reward that person for improper performance of a relevant function or activity;

(b) to directly or indirectly request, agree to receive or accept any financial or other advantage as an inducement or a reward for improper performance of a relevant function or activity in connection with this Agreement;

(c) committing any offence, (i) under the Bribery Act 2010; (ii) under legislation creating offences concerning fraudulent acts; (iii) at common law concerning fraudulent acts relating to this Agreement or any other contract with Liverpool Vision; or (iv) defrauding, attempting to defraud or conspiring to defraud Liverpool Vision; 

 “Regulatory Bodies” means those government departments and regulatory, statutory and other entities, committees, ombudsmen and bodies which, whether under statute, rules, regulations, codes of practice or otherwise, are entitled to regulate, investigate, or influence the matters dealt with in the Agreement or any other affairs of Liverpool Vision including, without limitation, the Audit Committee and “Regulatory Body” shall be construed accordingly;

“Replacement Service Provider” means any third party service provider appointed by Liverpool Vision from time to time, to provide any services which are substantially similar to any of the Services, and which Liverpool Vision receives in substitution for any of the Services following the expiry, termination or partial termination of the Agreement, whether those services are provided by Liverpool Vision internally and/or by any third party;

“Request for Information” shall have the meaning set out in the FOIA or any apparent request for information under the FOIA or the Environmental Information Regulations;

“Schedule” means a schedule attached to the Agreement;

“Senior Offices” has the meaning given to it in paragraph (b) of Schedule 5;

“Service Levels” means the standards for the delivery and performance of the Services by the Service Provider set out in Schedule 1;

“Service Level Default” means, in relation to any Service Level, any failure by the Service Provider to achieve the level of performance for that Service Level as specified in Schedule 1, measured during each Service Level Period;

“Service Level Period” mean the time period for measuring the Service Provider’s performance against Service Levels, such time period being specified in Schedule 1;

“Service Provider” means the provider of the Services whose details appear in the Contract Particulars;

“Service Provider Party” means the Service Provider’s agents, contractors and, where applicable, Approved Sub-Contractors;

“Service Provider Staff” means all employees, staff, servants, agents and consultants of the Service Provider or any Approved Sub-Contractor who are engaged in the provision of the Services from time to time including any Key Personnel; 

“Service Provider’s Representative” means the individual authorised to act on behalf of the Service Provider for the purposes of the Agreement;

“Service Provider’s Response” means the Service Provider’s response to the Invitation; 

“Term” means the Initial Term and Extended Term collectively;

“TUPE” the Transfer of Undertakings (Protection of Employment) Regulations 2006;

 “VAT” means value added tax and/or similar or replacement tax;

“Working Day” means a day (other than a Saturday or Sunday) on which banks are open for domestic business in the City of London;

“Year” means a period of 12 (twelve) months commencing on the Commencement Date and each anniversary thereof.

In the Agreement except where the context otherwise requires:

words importing the singular meaning include, where the context so admits, the plural meaning and vice versa;

words importing the masculine include the feminine and the neuter; 

reference to clauses and schedules are to the clauses and schedules of this Agreement, references to paragraphs are to paragraphs of the relevant schedule;

references to any statute, enactment, order, regulation or other similar instrument shall be construed as a reference to the statute, enactment, order, regulation or instrument as amended by any subsequent enactment, modification, order, regulation or instrument as subsequently amended or re-enacted and includes any subordinate legislation for the time being in force made under it;

references to any person shall include natural persons and partnerships, firms, corporate or incorporated bodies and all other legal persons of whatever kind and however constituted and their successors and permitted assignees or transferees;

the words “include”, “includes” and “including” are to be construed as if they were immediately followed by the words “without limitation”;

headings are included in the Agreement for ease of reference only and shall not affect the interpretation or construction of the Agreement;

any obligation in this Agreement on a person not to do something includes an obligation not to agree or allow that thing to be done;

a reference to a document is a reference to that document as varied or novated (in each case, other than in breach of the provisions of this Agreement) at any time.

Term

This Agreement shall take effect on the Commencement Date and shall, unless  terminated earlier in accordance herewith, end on the expiry of the Initial Term or the Extended Term, as applicable.	

Extension

Subject to satisfactory performance of the Services by the Service Provider during the Initial Term and full compliance with the Service Provider’s obligations and responsibilities hereunder, Liverpool Vision may serve notice of its wish to extend this Agreement for the Extended Term in accordance with clause 3.2, such Extended Term to take effect immediately following the expiry of the Initial Term. 

If Liverpool Vision wishes to extend the Initial Term, it shall give the Service Provider at least 3 months' prior written notice of such intention before the expiry of the Initial Term.  

If Liverpool Vision does not wish to extend this Agreement beyond the Initial Term there is no requirement on Liverpool Vision to notify the Service Provider and this Agreement will simply expire automatically on the date of expiry of the Initial Term.

Any agreement for the Extended Term will be evidenced in writing and signed by the parties in accordance with clause 47.4.  

Unless otherwise stated to the contrary within the written extension document referred to in clause 3.4, the clauses in this Agreement will apply throughout the Extended Term. 

Service Provider’s Status, Consents and Due Diligence

The Service Provider is hereby appointed as the provider of the Services to Liverpool Vision during the Term on the basis of the Appointment referred to in the Contract Particulars.

In carrying out the Services the Service Provider shall be acting as principal and not as the agent of Liverpool Vision. Accordingly:

the Service Provider shall not (and shall procure that the Service Provider Parties and Service Provider Staff do not) say or do anything that might lead any other person to believe that the Service Provider is acting as the agent of Liverpool Vision and, unless this Agreement expressly states otherwise, the Service Provider will not incur any expenses or negotiate on behalf of Liverpool Vision or commit Liverpool Vision or hold itself out as agent of Liverpool Vision in any way to any person; and

nothing in the Agreement shall impose any liability on Liverpool Vision in respect of any liability incurred by the Service Provider to any other person.

The Service Provider shall ensure that all Consents are in place to provide the Services and Liverpool Vision shall not (unless otherwise agreed in writing in advance) incur any additional costs associated with obtaining, maintaining or complying with the same.

Where there is any conflict or inconsistency between the provisions of this Agreement and the requirements of a Consent, then the latter shall prevail provided that the Service Provider has made all reasonable attempts to obtain a Consent in line with the requirements of the Services, this Agreement and Liverpool Vision.

The Service Provider:

as at the Commencement Date, warrants and represents that all information contained in the Service Provider’s Response remains true, accurate and not misleading, save as may have been specifically disclosed in writing to Liverpool Vision prior to the execution of this Agreement; and

shall promptly notify Liverpool Vision in writing if it becomes aware during the Term of any changes affecting the truth and/or accuracy of any information contained in the Service Provider’s Response.

The Service Provider acknowledges and confirms that:

it has had an opportunity to carry out a thorough due diligence exercise in relation to the Services and has asked Liverpool Vision all the questions it considers to be relevant for the purpose of establishing whether it is able to provide the Services in accordance with the terms and conditions of this Agreement;

it has received all information requested by it from Liverpool Vision pursuant to clause 4.6(a) to enable it to determine whether it is able to provide the Services in accordance with the terms and conditions of this Agreement;

it has made and shall make its own enquiries to satisfy itself as to the accuracy and adequacy of any information supplied to it by or on behalf of Liverpool Vision pursuant to clause 4.6(b); 

it has raised all relevant due diligence questions with Liverpool Vision before the Commencement Date; and

it has entered into this Agreement in reliance on its own due diligence.

Save as provided in this Agreement, no representations, warranties or conditions are given or assumed by Liverpool Vision in respect of any information which is provided to the Service Provider by Liverpool Vision and any such representations, warranties or conditions are excluded, save to the extent that such exclusion is prohibited by law.

Nothing in this clause 4 shall limit or exclude the liability of Liverpool Vision for fraud or fraudulent misrepresentations.

Liverpool Vision’s Obligations

Save as otherwise expressly provided, the obligations of Liverpool Vision under the Agreement are obligations of Liverpool Vision in its capacity as a contracting counterparty and nothing in the Agreement shall operate as an obligation upon, or in any other way fetter or constrain Liverpool Vision in any other capacity, nor shall the exercise by Liverpool Vision of its duties and powers in any other capacity lead to any liability under the Agreement (howsoever arising) on the part of Liverpool Vision to the Service Provider.

Conflicts of Interest

The Service Provider shall take appropriate steps to ensure that the Service Provider, the Service Provider Parties and Service Provider Staff are not placed in a position where, in the reasonable opinion of Liverpool Vision, there is or may be an actual or potential conflict between the pecuniary or personal interests of the Service Provider, the Service Provider Parties or Service Provider Staff and the duties owed to Liverpool Vision under the provisions of this Agreement.  The Service Provider will disclose to Liverpool Vision full particulars of any such conflict of interest which may arise immediately.  The provisions of this clause shall apply during the Term and for a period of one year after its termination.

The Service Provider shall not, during the Term, provide any services the same as or similar to the Services for any third party which would adversely affect their delivery or the achievement of any of the Service Levels hereunder.

The Services

The Service Provider shall provide the Services during the Term in accordance with the Service Levels and the other terms and conditions of the Agreement in consideration of the payment of the Charges.  

Liverpool Vision shall have the power to inspect and examine the performance of the Services at the Liverpool Vision Premises at any reasonable time or, provided that Liverpool Vision gives reasonable notice to the Service Provider, at any other premises where any part of the Services are being performed.

Standards of Performance

Without prejudice to the other provisions of this Agreement, the Service Provider shall at all times deliver the Services and perform its obligations and responsibilities under this Agreement:

in accordance with all Applicable Laws; 

in compliance with the Service Levels; and

in accordance with Good Industry Practice. 

In providing the Services, the Service Provider shall comply at all times with the Liverpool Vision Policies.

Without limiting the general obligations set out in clauses 8.1 and 8.2, the Service Provider shall: 

at all times comply with the provisions of the Human Rights Act 1998 in the performance of the Services and its obligations and responsibilities under this Agreement.  The Service Provider shall also undertake, or refrain from undertaking, such acts as Liverpool Vision requests so as to enable Liverpool Vision to comply with its obligations under the Human Rights Act 1998; and

not unlawfully discriminate either directly or indirectly on such grounds as disability, race, ethnic or national origin,  gender, sexual orientation, religion or belief, or age or within the meaning and scope of any Applicable Law.

For the avoidance of doubt, the Service Provider shall procure the compliance of the Service Provider Parties and Service Provider Staff with the provisions of this clause 8 at all times. 

Service Levels

Where any Service is stated in Schedule 1 to be subject to a specific Service Level, the Service Provider shall provide that Service in such a manner as will ensure that the Service Levels are achieved.  On and with effect from the Commencement Date, the Service Provider shall perform the Services in compliance with the Service Levels.

Compliance with the Service Levels will be measured in accordance with Schedule 1 during each Service Level Period and the Service Provider shall provide records of and Management Information summarising the Service Level performance.  

Without prejudice to the Service Provider’s notification obligations under clause 11.1 below in respect of Performance Defaults, if the Service Provider commits a Service Level Default at any time or has reasonable grounds to believe or suspect that it may commit a Service Level Default, it shall notify Liverpool Vision in writing within the relevant Management Information and shall specify within such Management Information how it intends to remedy the Service Level Default (if such Service Level Default is capable of remedy) having regard to the nature and impact (or potential impact) of such Service Level Default.

In the event that the Service Provider sets out details of any Service Level Default, the Contract Manager and Service Provider’s Representative shall promptly hold a meeting (by telephone or otherwise) in order to agree whether the timetable for remedying the Service Level Default specified by the Service Provider in the Management Information is reasonable.  If:

the parties, acting reasonably, fail to agree the details given in the Management Information are satisfactory and represent a reasonable proposal for remedying the Service Level Default; or

the Service Provider fails to remedy the Service Level Default within any time period specified in the relevant Management Information;

then Liverpool Vision may, after providing notice in writing to the Service Provider, itself provide or procure (in each case at the expense of the Service Provider) the provision of any Services which are the subject of the Service Level Default for as long as the Service Level Default is not remedied to Liverpool Vision’s reasonable satisfaction or until the expiry of any notice given to terminate this Agreement by either party.   

Performance Monitoring

The Service Provider shall provide the Management Information to Liverpool Vision in accordance with Schedule 1 including, without limitation, within the timescales set out therein and in a format to be agreed by the parties in good faith.

Whenever the Service Provider provides to Liverpool Vision any documents including, without limitation, the Management Information, in connection with this Agreement, they shall be in an agreed format which is useable and readily updateable by both the Service Provider and Liverpool Vision.

The signing by the Contract Manager (or his representative) of any Management Information, time sheets or other similar documents shall not be construed as implying the Service Provider’s compliance with the Agreement.

Performance Defaults

[bookmark: _Ref255819937][bookmark: _Ref81143786]If any Performance Default occurs or if the Service Provider has reasonable grounds to believe or suspect that a Performance Default will or may occur, the Service Provider will immediately notify the Contract Manager in writing. 

The written notification referred to in clause 11.1 will detail all relevant information in relation to the Performance Default including, without limitation, the following (if known at the time of the production of the written notification): 

the nature and extent of the Performance Default;

the date or dates the Performance Default occurred; 

the causes of and circumstances surrounding the Performance Default;

the expected impact of the Performance Default including, without limitation, whether it will have or may have any detrimental effect on the Services, the Service Levels, the efficiency or cost of the Services or the performance by the Service Provider of its obligations or responsibilities under this Agreement, whether any Regulatory Body will need to be notified of the Performance Default (and if so, by which party) and whether the Performance Default constitutes a Material Breach or Persistent Breach of this Agreement;  

[bookmark: _Ref255819951]the time period within which the Service Provider intends to remedy and rectify the Performance Default (having regard to the nature and impact (or potential impact) of such Performance Default and whether it is capable of remedy) or confirmation that the Performance Default has already been remedied; 

any changes proposed by the Service Provider to ensure that such Performance Default does not reoccur; and

any future impact on the Service Provider's ability to fulfil any of its obligations or responsibilities under this Agreement once the Performance Default has been rectified and remedied.

In the event that a Performance Default is also a Material Breach or Persistent Breach of this Agreement, the provisions of clause 35 shall apply.

All costs associated with any actual or suspected Performance Default including, without limitation, identifying a Performance Default and remedying and rectifying it, will be met solely by the Service Provider.

The Service Provider’s Representative shall promptly hold a meeting (by telephone or otherwise) in order to discuss the Performance Default with the Contract Manager and the contents of the written notification provided by the Service Provider in accordance with clause 11.2.  In any event, the Service Provider will do all such things as are necessary to remedy and rectify a Performance Default promptly and efficiently in accordance with clause 1.1(e) (where capable of remedy) having first obtained Approval in relation to the remedy or rectification proposed and will use reasonable endeavours to avoid, minimise and mitigate the consequences and impact of the Performance Default in question.  

In the event that:

Liverpool Vision, acting reasonably, fails to agree that the details given further to clause 11.2(e) are satisfactory and represent a reasonable proposal for remedying the Performance Default; or 

the Service Provider fails to remedy the Performance Default within the agreed time period; 

then such Performance Default shall automatically constitute a Material Breach of this Agreement which is incapable of remedy and Liverpool Vision shall be entitled to terminate this Agreement with immediate effect in accordance with clause 35.1.  

[bookmark: _Ref255819911]The Service Provider will do all such things as are necessary and/or reasonably practicable to perform the Services and otherwise carry out its obligations and duties under this Agreement notwithstanding the Performance Default including, without limitation, by way of alternative sources, workarounds and/or re-scheduling, and shall to the best of its ability and in strict accordance with the terms and conditions of this Agreement, continue to perform the remainder of its obligations and responsibilities hereunder.

[bookmark: _Ref255917183]Notwithstanding the remaining provisions of this clause 11, any Performance Default by the Service Provider shall be excused if and to the extent that the Service Provider proves to Liverpool Vision’s reasonable satisfaction that such Performance Default resulted directly from a failure of Liverpool Vision to perform any of its relevant obligations under this Agreement. 

The rights conferred to Liverpool Vision pursuant to this clause 11 shall be without prejudice to any other right or remedy of Liverpool Vision pursuant to this Agreement or otherwise.

Without prejudice to any other rights and remedies Liverpool Vision may have pursuant to this Agreement, the Service Provider shall reimburse Liverpool Vision for all reasonable costs incurred by Liverpool Vision which have arisen as a consequence of the Performance Default. 

Where a complaint is received or a problem indicated about the standard of Services or about the way any Services have been delivered or work has been performed or about the materials or procedures used or about any other matter connected with the performance of the Services or this Agreement by the Service Provider, the Service Provider Parties or Service Provider Staff, then the Contract Manager shall take all reasonable steps to ascertain whether the complaint is valid. If the Contract Manager so decides, he may uphold the complaint, and the provisions of this Agreement in respect of Service Level Defaults, Performance Defaults, Material Breaches and/or Persistent Breaches shall apply where relevant in respect of that complaint.

In the event that Liverpool Vision is of the reasonable opinion that there has been a Material Breach or Persistent Breach of this Agreement by the Service Provider, the Service Provider Parties or Service Provider Staff, then Liverpool Vision may, without prejudice to its rights under clause 35 of this Agreement, do any of the following:

make such deduction from the Charges to be paid to the Service Provider as Liverpool Vision shall reasonably determine to reflect sums paid or sums which would otherwise be payable in respect of those Services as the Service Provider has failed to provide or performed inadequately; 

without terminating the Agreement, itself provide or procure the provision of part of the Services until such time as the Service Provider shall have demonstrated to the reasonable satisfaction of Liverpool Vision that the Service Provider will be able to perform such part of the Services in accordance with the Agreement; 

without terminating the whole of the Agreement, terminate the Agreement in respect of part of the Services only (whereupon a corresponding reduction in the Charges shall be made)  and thereafter itself provide or procure a third party to provide such part of the relevant Services; and/or

terminate, in accordance with clause 35, the whole of the Agreement.

Liverpool Vision may charge the Service Provider any cost reasonably incurred by Liverpool Vision and any reasonable administration costs in respect of the provision of such part of the Services by Liverpool Vision or by a third party to the extent that such costs exceed the Charges which would otherwise have been payable to the Service Provider for such Services and provided that Liverpool Vision uses its reasonable endeavours to mitigate any additional expenditure in obtaining such replacement Services.  Such charges shall be payable by the Service Provider within 30 (thirty) days of the date of Liverpool Vision’s invoice.

Equipment 

The Service Provider shall provide all the Equipment necessary for the provision of the Services.

The Service Provider shall make no delivery of Equipment nor commence any work on the Liverpool Vision Premises without obtaining Approval.

All Equipment brought onto the Liverpool Vision Premises shall be at the Service Provider’s own risk. The Service Provider shall provide for the haulage or carriage thereof to the Liverpool Vision Premises and the removal of Equipment when no longer required at its sole cost and expense. Unless otherwise agreed, Equipment brought onto the Liverpool Vision Premises will remain the property of the Service Provider. 

The Service Provider shall maintain all items of Equipment within the Liverpool Vision Premises in a safe, serviceable and clean condition. 

All Equipment shall be at the risk of the Service Provider and Liverpool Vision shall have no liability for any loss of or damage to any Equipment unless the Service Provider is able to demonstrate that such loss or damage was directly caused or contributed to by the negligence or default of Liverpool Vision.

Liverpool Vision shall have the power at any time during the performance of the Services to order in writing that the Service Provider:

remove from the Liverpool Vision Premises any Equipment which in the opinion of Liverpool Vision is either hazardous, noxious or not in accordance with the Agreement; and

if Liverpool Vision has ordered the Service Provider to remove any item of Equipment in accordance with clause 12.6 (a), to replace such item with a suitable substitute item of Equipment.

On completion of the Services the Service Provider shall remove the Equipment together with any other materials used by the Service Provider to provide the Services in order to leave the Liverpool Vision Premises in a clean, safe and tidy condition.  For the avoidance of doubt the Service Provider is solely responsible for making good any damage to Liverpool Vision’s premises or any objects contained thereon, other than fair wear and tear, which is caused by the Service Provider, the Service Provider Party or the Service Provider Staff.

Access to the Liverpool Vision Premises shall not be exclusive to the Service Provider but shall be limited to such Service Provider Staff and Service Provider Parties as are necessary to perform the Services concurrently with the execution of work by others. The Service Provider shall co-operate free of charge with such other persons on the Liverpool Vision Premises as Liverpool Vision may reasonably require.

The Service Provider shall be responsible for insuring the Equipment and Liverpool Vision shall have no liability or responsibility in respect of the same.

Liverpool Vision Premises

Liverpool Vision shall be responsible for maintaining the security of the Liverpool Vision Premises in accordance with its standard security requirements.  The Service Provider shall comply with all reasonable security requirements of Liverpool Vision (notified to it from time to time) while on the Liverpool Vision Premises, and shall procure that the Service Provider Parties and Service Provider Staff shall likewise comply with such requirements.  

The Service Provider is deemed to have inspected any applicable Liverpool Vision Premises before tendering for the Services so as to have understood the nature and extent of the Services to be carried out and so as to be satisfied in relation to all matters connected with the performance of the Services and its obligations and responsibilities under this Agreement. 

Any Liverpool Vision Premises (including temporary buildings) made available to the Service Provider by Liverpool Vision in connection with this Agreement, shall be made available to the Service Provider free of charge and shall be used by the Service Provider solely for the purpose of performing the Services and its obligations under this Agreement.  The Service Provider shall have the use of such Liverpool Vision Premises as licensee and shall vacate the same on expiry or termination of this Agreement.  

The Service Provider shall not use the Liverpool Vision Premises for any purpose or activity other than the provision of the Services during the Term.

Should the Service Provider require modifications to the Liverpool Vision Premises, such modifications shall be subject to Approval and shall be carried out by Liverpool Vision at the Service Provider’s expense.  Ownership of such modifications shall rest with Liverpool Vision.  

The Service Provider shall (and shall ensure that the Service Provider Parties and Service Provider Staff) observe and comply with such rules and regulations as may be in force at any time for the use of the Liverpool Vision Premises as determined by Liverpool Vision, and the Service Provider shall pay for the cost of making good any damage caused by the Service Provider, the Service Provider Parties and Service Provider Staff other than fair wear and tear.  For the avoidance of doubt, damage includes damage to the fabric of the buildings, plant, fixed equipment or fittings therein.

The parties agree that there is no intention on the part of Liverpool Vision to create a tenancy of whatsoever nature in favour of the Service Provider, the Service Provider Parties or Service Provider Staff and that no such tenancy has or shall come into being and, notwithstanding any rights granted pursuant to the Agreement, Liverpool Vision retains the right at any time to use in any manner Liverpool Vision sees fit any premises owned or occupied by it.

Liverpool Vision Property 

Where Liverpool Vision for the purpose of the Agreement makes Liverpool Vision Property available to the Service Provider, such property shall be and remain the property of Liverpool Vision.  The Service Provider shall not in any circumstances have a lien on Liverpool Vision Property and the Service Provider shall take all reasonable steps to ensure that the title of Liverpool Vision to such Liverpool Vision Property and the exclusion of any such lien are brought to the notice of all Service Provider Parties, Service Provider Staff and other persons dealing with this Agreement.

Any Liverpool Vision Property made available or otherwise received by the Service Provider shall be deemed to be in good condition when received by or on behalf of the Service Provider unless the Service Provider notifies Liverpool Vision otherwise within 5 Working Days of receipt.

The Service Provider shall maintain all Liverpool Vision Property in good order and condition, excluding fair wear and tear, and shall use Liverpool Vision Property solely in connection with the performance of the Services and for no other purpose without Approval.

The Service Provider shall ensure the security of all Liverpool Vision Property, whilst in the Service Provider’s possession, either on its premises or elsewhere during the performance of this Agreement, in accordance with Liverpool Vision’s reasonable security requirements as required from time to time.

The Service Provider shall be liable for any and all loss of or damage (excluding fair wear and tear) to any Liverpool Vision Property, unless the Service Provider is able to demonstrate that such loss or damage was caused by the negligence or default of Liverpool Vision.  The Service Provider’s liability set out in this clause shall be reduced to the extent that such loss or damage was contributed to by the negligence or default of Liverpool Vision. The Service Provider shall inform the Contract Manager within 2 Working Days of becoming aware of any defects appearing in or losses or damage occurring to Liverpool Vision Property made available for the purposes of this Agreement.

Key Personnel

The Service Provider shall appoint the persons named as Key Personnel to perform the matters allocated to them.  The Key Personnel shall be those people who are identified by Liverpool Vision as being key to the success of the implementation and/or operation of the Services and who shall be retained on the implementation and/or operation of the Services for such time as a person is required to perform the role which has been allocated to the applicable Key Personnel.  The Key Personnel shall have authority to act on behalf of the Service Provider on the matters for which they are expressed to be responsible.  

The Service Provider shall not remove or replace any of the Key Personnel unless:

requested to do so by Liverpool Vision;

the person is on long term sick leave, maternity leave or paternity leave;

the element of the Services in respect of which the individual was engaged has been completed to Liverpool Vision’s satisfaction;

the person resigns from their employment with the Service Provider; or

the Service Provider obtains Approval. 

The Service Provider shall inform Liverpool Vision of the identity and background of any replacements for any of the Key Personnel as soon as a suitable replacement has been identified.  Liverpool Vision shall be entitled to interview any such person and may object to such proposed appointment within 10 Working Days of being informed of or meeting any such replacement if, in its reasonable opinion, it considers the proposed replacement to be unsuitable for any reason.  

The Service Provider shall ensure that the role of each of its Key Personnel is not vacant (in terms of a permanent replacement) for more than 15 Working Days (or such other time period as Approved by Liverpool Vision).  Any replacement shall be as, or more, qualified or experienced as the previous incumbent and fully competent to carry out the tasks assigned to the Key Personnel whom they have replaced.  A temporary replacement shall be identified with immediate effect from the Service Provider or Liverpool Vision becoming aware of the role becoming vacant. Liverpool Vision may require the Service Provider to remove, or procure the removal of, any of its Key Personnel whom it considers, in its reasonable opinion, to be unsatisfactory for any reason which has a material impact on such person’s responsibilities.

If the Service Provider replaces the Key Personnel as a consequence of this clause 15, the cost of effecting such replacement shall be borne by the Service Provider.

Service Provider’s Staff

At all times, the Service Provider shall ensure that:

all Service Provider Staff are suitably qualified, adequately trained and capable of providing the applicable Services in respect of which they are engaged;

there is an adequate number of Service Provider Staff to provide the Services properly;

only those persons who are authorised by the Service Provider (under the authorisation procedures set out herein or otherwise agreed by the parties) are involved in providing the Services;

all of the Service Provider Staff comply with the Liverpool Vision Policies including those that apply to persons who are allowed access to the applicable Liverpool Vision Premises.

The Service Provider shall take all reasonable steps to ensure that all Service Provider Staff are entitled to obtain employment in the United Kingdom and are not claiming unemployment benefit or any other benefits payable to persons registered as unemployed.  Liverpool Vision reserves the right to refuse to grant access to, and/or remove, any Service Provider Staff who are allowed access from, any premises occupied by or on behalf of Liverpool Vision who do not comply with such policies, if they present a security threat or whose admission or continued presence would be, in the reasonable opinion of Liverpool Vision, undesirable. The decision of Liverpool Vision as to whether any person is to be refused access to any premises occupied by or on behalf of Liverpool Vision shall be final and conclusive.

The Service Provider shall:

provide a list of the names and addresses of all Service Provider Staff who it is expected may require admission in connection with this Agreement to any Liverpool Vision Premises, specifying the capacities in which they are concerned with the Agreement and giving such other particulars as Liverpool Vision may reasonably require, if and when directed by Liverpool Vision; and

maintain up-to-date personnel records in relation to the Staff engaged in the provision of the Services and, on request, provide reasonable information to Liverpool Vision in relation to such Service Provider Staff.

In order to comply with its obligations under this clause 16.3 Liverpool Vision shall ensure at all times that it has the right to provide any details relating to the Service Provider Staff requested by Liverpool Vision in compliance with the DPA.

The Service Provider Staff, engaged within the boundaries of any of the Liverpool Vision Premises, shall comply with such rules, regulations and requirements (including those relating to security arrangements) as may be in force from time to time for the conduct of personnel when at that establishment and when outside that establishment.

The Service Provider shall use its best endeavours to ensure continuity of Service Provider Staff and to ensure that the turnover rate of Service Provider Staff is at least as good as the prevailing industry norm for similar services, locations and environments.

TUPE

The parties envisage that, subsequent to the commencement of the Agreement, the identity of the provider of the Services (or any part of the Services) may change (whether as a result of termination of the Agreement or part, or otherwise) resulting in a transfer of the Services in whole or in part (“Service Transfer”).   The parties do not envisage that any Service Transfer will be a relevant transfer for the purposes of TUPE.  

In the event of any Service Transfer, the Service Provider shall indemnify and keep indemnified Liverpool Vision and any Replacement Service Provider fully against all claims, proceedings, actions, damages, demands, legal costs, losses, expenses and any liabilities whatsoever arising from or connected with 

(a)	any claim by or in connection with any employee or former employee of the Service Provider or any Service Provider Party where it is alleged that liability in respect of the claim has transferred to Liverpool Vision and/or the Replacement Service Provider as a result of the application of TUPE to the Service Transfer 

(b)	any claim by any person (including any claim by any appropriate representatives (as defined in Regulation 13(3) of TUPE) of any person) alleging any breach of regulations 13 and/or 14 of TUPE, whether by the Service Provider, Liverpool Vision, the Replacement Service Provider or otherwise.

If any contract of employment has effect as if originally made between Liverpool Vision and any person, or a Replacement Service Provider and any person, as a result of the application of TUPE to a Service Transfer; 

(a)	Liverpool Vision or, as the case may be, any Replacement Service Provider may terminate such contract (provided that it does so within 28 days of becoming aware of the application of TUPE to such contract); and 

(b)	the Service Provider shall indemnify and keep indemnified Liverpool Vision and the Replacement Service Provider fully against all claims, proceedings, actions, damages, demands, legal costs, losses, expenses and any other liabilities whatsoever that Liverpool Vision and/or the Replacement Service Provider may suffer, incur, sustain, pay or be put to:

(i)	by reason of or on account of or arising out of or connected with such termination; or 

(ii)	arising from or connected with such contract, whether before on or after the Service Transfer.

Health and Safety

The Service Provider shall promptly notify Liverpool Vision of any health and safety hazards which may arise in connection with the performance of the Services or this Agreement.  Liverpool Vision shall promptly notify the Service Provider of any health and safety hazards which may exist or arise at the Liverpool Vision Premises and which may affect the Service Provider in the performance of the Agreement.

The Service Provider shall notify Liverpool Vision immediately in the event of any incident occurring in the performance of the Agreement on the Liverpool Vision Premises where that incident causes any personal injury or damage to property which could give rise to personal injury.

The Service Provider shall ensure that its health and safety policy statement (as required by the Health and Safety at Work etc Act 1974) is made available to Liverpool Vision on request.

 Disaster Recovery

The Service Provider shall comply at all times with the relevant provisions of the Disaster Recovery Plan.

Following the declaration of a Disaster in respect of any of the Services, the Service Provider shall:

implement the Disaster Recovery Plan;

continue to provide the affected Services to Liverpool Vision in accordance with the Disaster Recovery Plan; and

restore the affected Services to normal within the period laid out in the Disaster Recovery Plan.

Notwithstanding any other provision of this Agreement but save as in relation to a Force Majeure event, the Service Provider will not be excused from any obligations or liability under this Agreement if the breach or liability would have been avoided:

if the Service Provider had complied with this clause 19; or

by the Service Provider taking such steps as it might reasonably be expected to have taken with reasonable foresight to ensure that the premises, systems, facilities and staff of the Service Provider are and remain fit for the purposes of providing the Services in accordance with this Agreement.

Charges

In consideration of the performance of the Service Provider’s obligations and responsibilities under this Agreement and the Services, Liverpool Vision shall pay the Charges in accordance with clause 21.

The Charges payable by Liverpool Vision are stated to be exclusive of VAT.

The Charges shall remain fixed for the Initial Term and, where applicable, during any Extended Term.

Invoicing and Payment 

The Service Provider shall submit invoices for payment of the Charges to Liverpool Vision monthly in arrears unless otherwise stated to the contrary in Schedule 2.

Each invoice shall be addressed to the Contract Manager and shall contain all appropriate references and a detailed breakdown of the Services and shall be supported by any other documentation reasonably required by the Contract Manager to substantiate the invoice. 

Where any taxable supply for VAT purposes is made under this Agreement by the Service Provider to Liverpool Vision, Liverpool Vision shall, on receipt of a valid VAT invoice from the Service Provider, pay the Service Provider such additional amounts in respect of VAT as are chargeable on the supply of the Services at the same time as payment is due for the supply of the Services.

Unless otherwise agreed to the contrary and without prejudice to clause 20.2, the Charges are stated to be inclusive of all applicable taxes, duties and charges including, without limitation, any import duties or withholding taxes.

Liverpool Vision shall pay the Charges which have become payable within 30 (thirty) days of date of receipt of an undisputed invoice from the Service Provider, subject to Liverpool Vision deciding to take advantage of any discounts for early payment offered by the Service Provider.

Payment of the Charges shall be made to the Nominated Bank Account of the Service Provider.

Without prejudice to any of its other rights or remedies, Liverpool Vision may suspend payment of the Charges payable or reduce payment in respect of any Services in each instance where the Service Provider has committed a Performance Default, Material Breach or Persistent Breach of this Agreement.

Wherever under the Agreement any sum of money is recoverable from or payable by the Service Provider (including any sum which the Service Provider is liable to pay to Liverpool Vision in respect of any breach of the Agreement), Liverpool Vision may unilaterally deduct that sum from any sum then due, or which at any later time may become due to the Service Provider under the Agreement or under any other agreement or contract with Liverpool Vision.

Any overpayment by Liverpool Vision, whether of the Charges or of VAT, shall be a sum of money recoverable from the Service Provider or the same can be deducted by Liverpool Vision from any sums due or which  may become due to the Service Provider.

The Service Provider shall make any payments due to Liverpool Vision without any deduction whether by way of set-off, counterclaim, discount, abatement or otherwise unless the Service Provider has a valid court order requiring an amount equal to such deduction to be paid by Liverpool Vision to the Service Provider.

The Charges for the Services shall be the full and exclusive remuneration of the Service Provider in respect of the performance of the Services.  Unless otherwise agreed in writing by Liverpool Vision, the Charges shall include every cost and expense of the Service Provider directly or indirectly incurred in connection with the performance of the Services.  

In the event that the amount of an invoice is subject to a bona fide dispute, Liverpool Vision will advise the Service Provider of the same prior to the relevant payment due date.  With regard to such disputed invoice, Liverpool Vision shall pay the undisputed part of that invoice (if any) by the relevant payment due date and the parties will resolve the issue in relation to the disputed part of the invoice in accordance with clause 48 and the Dispute Resolution Procedure.

If Liverpool Vision fails to make any payment due to the Service Provider by the relevant payment due date, the Service Provider shall have the right to charge interest on the overdue amount at the a rate of 2% per annum above the Bank of England’s base rate from time to time.  Such interest will accrue on a daily basis from the due date until the date of actual payment of the overdue amount, whether before or after judgement. This clause shall not apply to payments Liverpool Vision disputes in accordance with clause 21.12. 

Euro

Any legislative requirement to account for the Services in Euro, (or to prepare for such accounting) instead of and/or in addition to British Pounds Sterling, shall be implemented by the Service Provider at nil charge to Liverpool Vision.

Liverpool Vision shall provide all reasonable assistance to facilitate compliance by the Service Provider with clause 22.1.

Continuous Improvement

The Service Provider shall have an on-going obligation throughout the Term to identify new or potential improvements to the Services.  As part of this obligation, the Service Provider shall identify and report to Liverpool Vision annually during the Term on:

the emergence of new and evolving relevant technologies which could improve the Services;

new or potential improvements to the Services including the quality, responsiveness, procedures and performance mechanisms in relation to the Services;

new or potential improvements to the interfaces and integration of the Services with other services provided by third parties of Liverpool Vision which might result in efficiency or productivity gains or in reduction of operational risk; and

changes in ways of working that would enable the Services to be delivered at lower cost and/or greater benefits to Liverpool Vision.

Any potential Changes highlighted as a result of the Service Provider’s reporting in accordance with clause 23.1 shall be addressed by the parties using the Change Control Procedure.

Change Control Procedure

Any requirement for a Change shall be subject to the Change Control Procedure.

Data Protection 

The Service Provider shall (and shall procure that any of the Service Provider Staff involved in the provision of the Agreement) comply with any notification requirements under the DPA and both parties will duly observe all their obligations under the DPA which arise in connection with the Agreement. 

Notwithstanding the general obligation in clause 25.1, where the Service Provider is processing Personal Data as a Data Processor for Liverpool Vision, Liverpool Vision shall be the Data Controller.

The Service Provider warrants that the Personal Data it processes in accordance with this Agreement shall be processed and stored to the extent necessary for the sole purpose of the performance of the Services.

The Service Provider shall treat the Personal Data received from Liverpool Vision in connection with this Agreement as part of the Confidential Information of Liverpool Vision.

The Service Provider shall ensure that it has in place appropriate technical, organisational and contractual measures to ensure the security of the Personal Data (and to guard against unauthorised or unlawful processing of the Personal Data and against accidental loss or destruction of, or damage to, the Personal Data), as required under the Seventh Data Protection Principle in Schedule 1 to the DPA. 

The Service Provider shall:

provide Liverpool Vision with such information as Liverpool Vision may reasonably require to satisfy itself that the Service Provider is complying with its obligations under the DPA;

promptly notify Liverpool Vision of any breach of the security measures required to be put in place pursuant to clause 25.5; and

ensure it does not knowingly or negligently do or omit to do anything which places Liverpool Vision in breach of Liverpool Vision’s obligations under the DPA.

The Service Provider shall not cause or permit Personal Data to be transferred outside the European Economic Area (as defined in the DPA) without the prior written consent of Liverpool Vision.

The provisions of this clause shall apply during the continuance of the Agreement and indefinitely after its expiry or termination.

Confidentiality 

Each party shall treat as confidential any Confidential Information of the other party..

Each party agrees not to use during the Term or thereafter the Confidential Information of the other party other than for the purpose of exercising its rights and/or performing its obligations under this Agreement and shall not disclose during the Term or thereafter the same to any third party except for any purpose authorised under this Agreement.

Each party further agrees in relation to the Confidential Information of the other party:

only to disclose such Confidential Information to those responsible individual employees required to have knowledge of the same for the purpose of performing its obligations and/or exercising its rights pursuant to this Agreement.  To this end, and where considered necessary in the opinion of Liverpool Vision, the Service Provider shall ensure that the Service Provider Staff or the Service Provider Parties sign a confidentiality undertaking (on terms no less stringent than those set out in this clause 26) before commencing work in connection with this Agreement; 

to ensure that each of its employees to whom any part of such Confidential Information is disclosed is bound by a like obligation of confidentiality and will draw the confidential nature of the Confidential Information to the attention of such employees; and 

to undertake in writing to the other party at any time upon its demand that it has complied with its obligations under this clause 26.

The obligations of confidentiality and restrictions on use contained in this clause 26 shall not extend to information to the extent that:

[bookmark: _Ref255821225]the receiving party can prove that such information was lawfully in its possession (to the extent that such information was in its possession without restriction on disclosure or use) prior to disclosure by the other party; or

[bookmark: _Ref255821231]such information is now or hereafter comes into the public domain other than by a default of the receiving party; or

[bookmark: _Ref255821232]such information is hereafter received or obtained without restriction on disclosure or use from a third party acting in good faith who did not derive the same unlawfully; or

any disclosure required by any Applicable Law, Regulatory Body, court of competent jurisdiction or to be made to any governmental, supra-national or other regulatory authority or any recognised investment exchange provided that, so far as practicable, the disclosure shall be made only after consultation with the other party and after taking into account the other party's reasonable requirements as to timing, content and the manner of communication; or

the information must be disclosed pursuant to a statutory, legal or parliamentary obligation placed upon the party making the disclosure, including any requirements for disclosure under the FOIA or the Environmental Information Regulations 2004 in accordance with clause 27.

Confidential Information shall not be exempted under clause 26.4 (a), (b) or (c) from restriction under this Agreement by reason only that:

some or all of its features (but not the combination and principle thereof) are or enter into the public domain or are in the possession of or are subsequently disclosed to the receiving party as mentioned therein; or

such information could be derived or obtained from information or materials which are or enter into the public domain or are in the possession of or are subsequently disclosed to the receiving party as mentioned therein if so to obtain or derive them would require substantial skill, labour or expense.

A party may disclose Confidential Information of the other party if and to the extent that:

it is required to be disclosed in order to enable a determination to be made under clause 48 and the Dispute Resolution Procedure; or

the disclosing party has given its prior written consent to the receiving party allowing the disclosure; or

.

the information is disclosed on a confidential basis to a bona fide prospective assignee to the extent necessary for the purpose of the proposed assignment; or

the information is disclosed on a confidential basis to that party's professional advisers for the purpose of advising that party in connection with this Agreement; or

the information is disclosed on a confidential basis to any third party for the purpose of such third party tendering for or proposing to provide any of the Services to Liverpool Vision; or

in the case of Liverpool Vision, the disclosure is required to be made by Liverpool Vision to Liverpool City Council, its parent company, or any other department, office or agency of the Government. 

Freedom of Information

The Service Provider acknowledges that Liverpool Vision is a wholly owned subsidiary of Liverpool City Council, a local authority, and is therefore subject to the requirements of the FOIA and the Environmental Information Regulations 2004. The Service Provider shall assist and cooperate with Liverpool Vision (at the Service Provider’s expense) to enable Liverpool Vision to comply with its Information disclosure requirements. 

The Service Provider shall and shall procure that the Service Provider Staff and Service Provider Parties shall: 

transfer any Request for Information to Liverpool Vision as soon as practicable after receipt and in any event within 2 (two) Working Days (or such other period as Liverpool Vision may specify) of receiving a Request for Information;

provide Liverpool Vision with a copy of all Information in its possession or power in the form that Liverpool Vision requires within 5 (five) Working Days (or such other period as Liverpool Vision may specify) of Liverpool Vision requesting that Information; and

provide all necessary assistance as reasonably requested by Liverpool Vision to enable Liverpool Vision to respond to a Request for Information within the time for compliance set out in section 10 of the FOIA or regulation 5 of the Environmental Information Regulations 2004.

Liverpool Vision shall be responsible for determining at its absolute discretion whether the Confidential Information: 

is exempt from disclosure in accordance with the provisions of the FOIA or the Environmental Information Regulations 2004;

is to be disclosed in response to a Request for Information.  

In no event shall the Service Provider respond directly to a Request for Information unless expressly authorised to do so by Liverpool Vision. 

The Service Provider acknowledges that Liverpool Vision may, acting in accordance with the Secretary of State for Constitutional Affairs’ Code of Practice on the discharge of public authorities’ functions under Part 1 of FOIA (issued under section 45 of the FOIA, November 2004), be obliged itself or be required to act on behalf of its parent company, Liverpool City Council, under the FOIA or the Environmental Information Regulations  2004 to disclose Information:

without consulting with the Service Provider, or

following consultation with the Service Provider and having taken its views into account.

The Service Provider shall ensure that all Information produced in the course of the Agreement or relating to the Agreement is retained for disclosure and shall permit Liverpool Vision to inspect such information as requested from time to time. 

Information Security 

In order to ensure that no unauthorised person gains access to any Confidential Information or any data obtained in the performance of the Agreement (including any Personal Data), the Service Provider undertakes to maintain security systems approved by Liverpool Vision. 

The Service Provider will immediately notify Liverpool Vision of any breach of security in relation to Confidential Information or any data obtained in the performance of the Agreement and will keep a record of such breaches.  The Service Provider will use its best endeavours to recover such Confidential Information or data however it may be recorded.  This obligation is in addition to the Service Provider’s obligations under clause 11 in respect of the reporting of Performance Defaults.  The Service Provider will co-operate with Liverpool Vision in any investigation that Liverpool Vision considers necessary to undertake as a result of any breach of security in relation to Confidential Information or data.

Intellectual Property Rights

All right, title and interest in the Intellectual Property Rights and all goodwill associated therewith:

furnished to or made available to the Service Provider by Liverpool Vision (the “Liverpool Vision IPR”) shall vest and remain vested in Liverpool Vision and Liverpool Vision hereby grants the Service Provider a revocable, conditional, non-exclusive, royalty-free licence to use the Liverpool Vision IPR during the Term solely for the purposes of performing the Services; 

prepared by or on behalf of the Service Provider for use, or intended use, in relation to the performance of the Agreement and/or the Services (the “Developed IPR”) shall belong to Liverpool Vision and the Service Provider hereby agrees to assign to Liverpool Vision with full title guarantee by way of future assignment all such Developed IPR created on or after the Commencement Date forthwith upon coming into existence free from all liens, charges and encumbrances.

It is a condition of the Agreement that the Services will not infringe any Intellectual Property Rights of any third party and the Service Provider shall during and after the Term on written demand indemnify and keep indemnified Liverpool Vision against all actions, suits, claims, demands, losses, charges, damages, costs and expenses (including legal costs) and other liabilities which Liverpool Vision may suffer or incur as a result of any infringement or alleged infringement (including the defence of an alleged infringement) of any Intellectual Property Rights of a third party, except to the extent that they have been caused by or contributed to by Liverpool Vision’s acts or omissions.  

If a claim, demand or action for infringement or alleged infringement of any Intellectual Property Right is made in connection with the Agreement or in the reasonable opinion of the Service Provider is likely to be made, the Service Provider may at its own expense and subject to the consent of Liverpool Vision (not to be unreasonably withheld or delayed) either:

modify any or all of the Services without reducing the performance or functionality of the same, or substitute alternative Services of equivalent performance and functionality, so as to avoid the infringement or the alleged infringement, provided that the terms herein shall apply with any necessary changes to such modified Services or to the substitute Services; or

procure a licence to use and provide the Services, which are the subject of the alleged infringement, on terms which are acceptable to Liverpool Vision.

The provisions of this clause 29 shall apply during the continuance of the Agreement and indefinitely after its expiry or termination.

Audits and Records 

The Service Provider shall keep and maintain during the Term and for a period of (a) 6 (six) years after the expiry or termination of this Agreement (for whatever reason); or (b) such longer period as may be prescribed by Liverpool Vision or as may be relevant according to Applicable Laws, full and accurate records and a complete audit trail of all financial and non-financial transactions and information relating to this Agreement including, without limitation, the Services provided under it, all expenditure reimbursed by Liverpool Vision, and all payments made by Liverpool Vision (the “Records”).  

During the Term and for a period of 6 years after the date of expiry or termination of this Agreement (for whatever reason), Liverpool Vision and its internal and external audit representatives shall have the right to perform audits and inspections of the Service Provider and its Approved Sub-contractors for the following purposes:

to verify the make-up and accuracy of the Charges and invoices of the Service Provider;

to review the integrity, confidentiality and security of any data relating to Liverpool Vision or any service users;

to review the Service Provider’s compliance with the DPA and FOIA in accordance with clauses 25 and 27and any other Applicable Law relevant to the Services;

to review any Records;

to verify the accuracy and completeness of the Management Information delivered and required by this Agreement; and

to otherwise examine the Service Provider’s performance of the Services and its obligations and responsibilities under this Agreement.

Except where an audit is imposed on Liverpool Vision by a Regulatory Body, Liverpool Vision may not conduct an audit under this clause 30 more than twice in any calendar year.

Subject to clause 30.3, Liverpool Vision will endeavour (but is not obliged) to provide at least 5 (five) Working Days’ notice of its intention to conduct an audit save where a Material Breach or Persistent Breach of this Agreement or Applicable Law so requires.

The Service Provider shall on demand provide Liverpool Vision and its internal and external audit representatives with all reasonable co-operation and assistance in relation to each audit including:

all information requested within the scope of the audit including the Records;

reasonable access to any Premises controlled by the Service Provider and any Equipment used (whether exclusively or non-exclusively) in the performance of the Services;

access to the Service Provider Staff.

The Service Provider shall co-operate fully with any audit and shall promptly and efficiently give any assistance and facilities reasonably required in connection with any audit.

The parties agree that they shall bear their own costs and expenses incurred in respect of compliance with their obligations under this clause 30, unless the audit identifies a material failure to perform its obligations under this Agreement in any material manner by the Service Provider or its Approved Sub-contractors in which case the Service Provider shall reimburse Liverpool Vision for all Liverpool Vision’s reasonable costs incurred in the course of the audit.

If the audit identifies that:

the Service Provider has failed committed a Performance Default, the provisions of clause 11 shall apply and shall be implemented;

Liverpool Vision has overpaid any Charges, the Service Provider shall pay Liverpool Vision the amount overpaid within 10 Working Days.  Liverpool Vision may deduct and off-set the relevant amount from the Charges if the Service Provider fails to make this payment within this timeframe;

Liverpool Vision has underpaid any Charges, Liverpool Vision shall pay to the Service Provider the amount of the under-payment less the cost of the audit incurred by Liverpool Vision if this underpayment was due to a default by the Service Provider in relation to invoicing, within 10 Working Days.

The Service Provider shall take all steps necessary and possible to procure that any Approved Sub-contractor engaged in connection with the Services shall comply in full the provisions of this clause 30 and shall grant and allow the same rights of access hereunder.

The Service Provider shall grant the Audit Commission, Liverpool City Council (as parent company of Liverpool Vision) and any other Relevant Regulatory Body, the same audit rights as those granted to Liverpool Vision and/or its internal and external audit representatives hereunder save that:

no prior notice of intention to audit by such parties shall be required;

the scope of the audit that can be carried out by such parties shall not be limited to that described in clause 30.2.

Indemnity 

The Service Provider shall indemnify and keep indemnified Liverpool Vision fully against all claims, proceedings, actions, damages, demands, legal costs, losses, expenses and any other liabilities whatsoever whether arising in tort (including negligence) default or breach of this Agreement including, without limitation, in respect of any death or personal injury, loss of or damage to property, financial loss arising from any advice given or omitted to be given by the Service Provider, or any other loss which is caused directly or indirectly by any act or omission of the Service Provider,  the Service Provider party or Service Provider Staff.  This clause 31.1 shall not apply to the extent that the same is due to any act or neglect of Liverpool Vision, its employees or agents.

The Service Provider shall in respect of Liverpool Vision’s computer systems or network, indemnify Liverpool Vision against any cost, liability, loss, damage, or default in the operation of any of Liverpool Vision’s computer systems and/or network caused by any act, neglect or omission of the Service Provider,  the Service Provider party or Service Provider Staff. This will include the reimbursement of Liverpool Vision’s costs in commissioning any third party contractor appointed by Liverpool Vision to take corrective action to restore Liverpool Vision’s computer systems and/or network to be fully operational and for any damages resulting from the corruption or loss of data.

Limitations on Liability 

Notwithstanding any other provision of this Agreement, neither party excludes or limits its liability for:

death or personal injury caused by its negligence;

fraud or fraudulent misrepresentation;

breach of clauses 25, 26, 27 or 29 by the Service Provider;

a proven wilful act of gross misconduct;

wilful abandonment of this Agreement;

breach of any obligations implied by Section 2 of the Supply of Goods and Services Act 1982; or

any other act or omission, liability for which may not be limited or excluded under any Applicable Law.

Subject to clause 32.1, neither party shall be liable to the other party (as far as is permitted by law) for any of the following losses whether caused by reason of any breach of this Agreement or any implied warranty, condition or other term, or any representation of any duty of any kind imposed by operation of law including negligence:

loss of profits, loss of revenue, loss of business, loss of goodwill (in each case whether direct, special, indirect or consequential); or

loss of savings (whether anticipated or otherwise); and/ or

indirect, special or consequential loss or damage of any kind whatsoever.

Subject always to clauses 32.1 and 32.2, the total aggregate liability of Liverpool Vision under or in connection with this Agreement for all claims, whether in contract, tort (including negligence or breach of statutory or regulatory duty) or otherwise, during any Year shall be limited to the lesser of (a) the total aggregate amount of the Charges paid by Liverpool Vision to the Service Provider in such Year when the claim arose; or (b) £100,000 (one hundred thousand pounds Sterling).

Subject always to clauses 32.1 and 35.2, the total aggregate liability of the Service Provider under or in connection with this Agreement for all claims, whether in contract, tort (including negligence or breach of statutory or regulatory duty) or otherwise, resulting in loss of or damage to the property of Liverpool Vision shall in no event exceed the greater of £5,000,000  (five million pounds Sterling) or twice the aggregate total Charges payable to the Service Provider under this Agreement.

Subject always to clauses 32.1 and 32.2, the total aggregate liability of the Service Provider under or in connection with this Agreement for all claims, whether in contract, tort (including negligence or breach of statutory or regulatory duty) or otherwise, resulting in loss of or damage to Liverpool Vision not already covered under clause 32.4 above shall in no event exceed the greater of £2,000,000  (two million pounds Sterling) or twice the aggregate total Charges payable to the Service Provider under this Agreement.

Insurance 

The Service Provider shall effect and maintain with a reputable insurance company a policy or policies of insurance providing an adequate level of cover in respect of all risks which may be incurred by the Service Provider, arising out of performance of the Agreement.  This will include, without limitation, insurance cover for death or personal injury, loss of or damage to property, employer’s liability insurance, public liability insurance and any other insurance covers appropriate to the Service Provider’s business or where required by Applicable Law.  Such policies shall include cover in respect of any financial loss arising from any advice given or omitted to be given by the Service Provider.  The Service Provider shall be responsible for determining the amount of insurance cover that will be adequate to enable the Service Provider to satisfy any liability under this Agreement.   

The Service Provider shall hold and maintain professional indemnity insurance cover and shall ensure that all professional consultants or Approved Sub-contractors involved in the provision of the Services hold and maintain appropriate cover.  To comply with its obligations under this clause 33.2, and as a minimum, the Service Provider shall ensure professional indemnity insurance held by the Service Provider or any Approved Sub-contractor involved in the performance of Services has a limit of cover of not less than £2,000,000 (two million pounds Sterling) for any occurrences arising out of each and every event.  

The Service Provider shall provide the Contract Manager, on request, copies of all insurance policies referred to in this clause 33 or a broker’s verification of insurance to demonstrate that the appropriate cover is in place, together with receipts or other evidence of payment of the latest premiums due under those policies.

If, for whatever reason, the Service Provider fails to give effect to and maintain the insurances required by this Agreement Liverpool Vision may make alternative arrangements to protect its interests and may recover the costs of such arrangements from the Service Provider.

The terms of any insurance or the amount of cover shall not relieve the Service Provider of any liabilities under the Agreement. 

The Service Provider shall hold and maintain the insurance covers referred to in this clause 33 during the Term and for a minimum of 6 (six) years following the expiry or termination of this Agreement.

Warranties and Representations 

The Service Provider warrants and represents that:

the Service Provider has the full capacity and authority and all necessary consents (including, but not limited to, where its procedures so require, the consent of its parent company) to enter into and perform this Agreement and that this Agreement is executed by a duly authorised representative of the Service Provider; 

the Service Provider shall discharge its obligations hereunder with all due skill, care and diligence including but not limited to Good Industry Practice; 

all obligations of the Service Provider pursuant to the Agreement shall be performed and rendered by appropriately experienced, qualified and trained Service Provider Staff with all due skill, care and diligence; 

the Service Provider is not in default in the payment of any due and payable taxes or in the filing, registration or recording of any document or under any legal or statutory obligation or requirement which default might have a material adverse effect on its business, assets or financial condition or its ability to observe or perform its obligations under this Agreement.

Termination for Breach

Liverpool Vision may terminate this Agreement in whole or in part with immediate effect by notice in writing to the Service Provider at any time if:

the Service Provider is in Material Breach or Persistent Breach of this Agreement and (where capable of remedy) fails to remedy such breach within 10 (ten) Working Days after notification of the same from Liverpool Vision (or such other period as Liverpool Vision may in its absolute discretion determine); or

the Service Provider commits or is deemed to have committed a Material Breach or Persistent Breach which is incapable of remedy; or

a Catastrophic Failure has occurred.

Termination for Convenience

Liverpool Vision may terminate this Agreement at any time following the Commencement Date for convenience in accordance with the provisions relating to Termination for Convenience set out in the Contract Particulars, where relevant.

Termination for Insolvency Events and Change of Control

Liverpool Vision may terminate the Agreement with immediate effect by notice in writing where the Service Provider:

goes into liquidation either compulsory or voluntary (other than for the purpose of a solvent reconstruction or amalgamation or other reorganisation conducted in such manner that the company resulting from this effectively agrees to be bound by or assume the obligations imposed under this Agreement on the Service Provider); or

has an order is made, petition presented (other than a petition or proceeding which is vexatious and is dismissed or withdrawn within 14 (fourteen) days), resolution passed or meeting convened for its winding-up, whether or not voluntary; or 

has a receiver or an administrative receiver appointed of all or part of its assets or undertaking or has a petition presented (other than a petition or proceeding which is vexatious and is dismissed or withdrawn within 14 days) for an administration order to be made in relation to it or has a notice of intention to appoint an administrator served in respect of it; or 

calls a meeting of, or enters into any composition or arrangement with its creditors or any class of its creditors; or

ceases to carry on business or suspends all or substantially all of its operations (other than temporarily by reason of a strike) or suspends payment of its debts or is  or becomes unable to pay its debts (within the  meaning of section 123 of the Insolvency Act 1986); or

disposes of or agrees to dispose of the whole or substantially all of its assets or undertakings; or

anything analogous to the above; or

undergoes a change of control (as defined in section 574 of the Capital Allowances Act 2001) to which Liverpool Vision reasonably objects.

Consequences of Termination

Where Liverpool Vision terminates this Agreement in accordance with its rights under clause 35, such termination shall be at no loss or cost to Liverpool Vision and the Service Provider hereby indemnifies Liverpool Vision against any such losses or costs which Liverpool Vision may suffer as a result of exercising such termination rights.     

Termination of this Agreement and/or the Services in whole or in part for any reason shall be without prejudice to any rights which may have accrued up to the date of such termination.

Upon termination or expiry of this Agreement for whatever reason and except as otherwise expressly provided herein:

subject to any rights or obligations that have accrued prior to termination, no party shall have any further obligation to any other party in respect of this Agreement; 

any licences granted under clauses 13 or 29 shall terminate with immediate effect; and  

Liverpool Vision shall be entitled to cease to permit access to the Liverpool Vision Premises and disconnect access to any systems, as the same may be accessed by the Service Provider Staff or the Service Provider Parties in accordance herewith.

In the event that this Agreement or the obligation to perform all or some of the Services terminates for any reason after the Commencement Date, then the Exit Management Plan shall come into effect and the Service Provider shall co-operate fully with Liverpool Vision to ensure the orderly transfer of the Services.

If, for any reason, some but not all of the Services are to be terminated, the provisions of this clause 38 and the Exit Management Plan shall apply in relation to the Services to be terminated in so far as practicable, but the Service Provider shall continue to provide all the non-terminated Services in accordance with the provisions of this Agreement.

Exit Management Plan

The Service Provider shall, within 1 (one) month of the Commencement Date, prepare the draft the Exit Management Plan (which shall be consistent with the principles set out in Schedule 5) and will deliver it to Liverpool Vision for Approval.

Following receipt of the draft Exit Management Plan, Liverpool Vision shall consider its provisions and notify the Service Provider in writing of any comments that Liverpool Vision may have.

If the parties fail to agree the provisions of the draft Exit Management Plan within 30 (thirty) days of Liverpool Vision  providing its comments in accordance with clause 39.2 then any dispute in relation to the Exit Management Plan shall be resolved in accordance with Dispute Resolution Procedure.  

Once the draft Exit Management Plan is agreed by the parties in accordance with this clause 39, the plan shall be adopted as the Exit Management Plan.

Prevention of Bribery

The Service Provider,:

shall comply with Liverpool Vision’s Prevention of Fraud and Bribery Policy, the current version of which is dated July 2011;

shall not, in connection with this Agreement, commit a Prohibited Act;

warrants, represents and undertakes that it is not aware of any financial or other advantage being given to any person working or engaged by Liverpool Vision, or that an agreement has been reached to that effect, in connection with the execution of this Agreement, excluding any arrangement of which full details have been disclosed in writing to Liverpool Vision before execution of this Agreement;

and the Service Provider shall procure that the Service Provider Parties and Service Provider Staff and anyone acting on the Service Provider’s behalf also comply in all respects with this clause 40.1.

The Service Provider shall:

if requested, provide Liverpool Vision with any reasonable assistance, to enable Liverpool Vision to perform any activity required by any relevant government or agency in any relevant jurisdiction for the purpose of compliance with the Bribery Act 2010;

within 10 Working Days of any request made by Liverpool Vision, certify to Liverpool Vision in writing (such certification to be signed by an officer of the Service Provider) compliance with this clause 40 by the Service Provider and all persons associated with it (including, without  limitation, the Service Provider Parties and Service Provider Staff) or other persons who are supplying goods or services in connection with this Agreement.  The Service Provider shall also provide such supporting evidence of compliance as Liverpool Vision may reasonably request.  

The Service Provider shall have an anti-bribery policy (which shall be disclosed to Liverpool Vision within a reasonable time of request) to prevent the Service Provider, the Service Provider Parties or the Service Provider Staff from committing a Prohibited Act and shall enforce it where appropriate.

If a breach of this clause 40 is suspected or known, the Service Provider will notify Liverpool Vision in writing immediately.

If the Service Provider notifies Liverpool Vision that it suspects or knows that there may be a breach of this clause 40, the Service Provider must respond promptly to Liverpool Vision’s enquiries, co-operate with any investigation, and allow Liverpool Vision to audit books, records and any other relevant documentation.  This obligation shall continue for 6 (six) years following the expiry or termination of this Agreement.

Where the Service Provider, the Service Provider Party, Service Provider Staff or anyone acting on the Service Provider’s behalf, commits or, in the reasonable opinion of Liverpool Vision is likely to commit a Prohibited Act in relation to this or any other contract or arrangement with Liverpool Vision, Liverpool Vision has the right to:

terminate the Agreement and recover from the Service Provider the amount of any loss suffered by Liverpool Vision resulting from the termination, including the cost reasonably incurred by Liverpool Vision of making other arrangements for the provision of the Services (including, where relevant, any goods) and any additional expenditure incurred by Liverpool Vision throughout the remainder of the Term; or

recover in full from the Service Provider any other loss sustained by Liverpool Vision in consequence of any breach of this clause 40, whether or not the Agreement has been terminated.

Prevention of Fraud

The Service Provider shall take all reasonable steps, in accordance with Good Industry Practice, to prevent any fraudulent activity by the Service Provider Staff (including its shareholders, members, directors), Service Provider Parties and the Service Provider in connection with the receipt of monies from Liverpool Vision. 

The Service Provider shall notify Liverpool Vision in writing immediately if it has reason to suspect that any fraud has occurred or is occurring or is likely to occur.

Where the Service Provider, the Service Provider Party, Service Provider Staff or anyone acting on the Service Provider’s behalf, commits or, in the reasonable opinion of Liverpool Vision is likely to commit a fraud in relation to this or any other contract or arrangement with Liverpool Vision, Liverpool Vision has the right to:

terminate the Agreement and recover from the Service Provider the amount of any loss suffered by Liverpool Vision resulting from the termination, including the cost reasonably incurred by Liverpool Vision of making other arrangements for the provision of the Services (including, where relevant, any goods) and any additional expenditure incurred by Liverpool Vision throughout the remainder of the Term; or

recover in full from the Service Provider any other loss sustained by Liverpool Vision in consequence of any breach of this clause 41, whether or not the Agreement has been terminated.

Publicity and Media 

Without prejudice to Liverpool Vision’s obligations under the FOIA or as otherwise required by Applicable Law, neither party shall make any press announcements or publicise the Agreement or any part thereof in any way nor shall the Service Provider be entitled to use Liverpool Vision’s name or brand in the promotion or marking or announcement, except with the prior written consent of the other party (such consent not to be unreasonably withheld or delayed).  

Both parties shall take all reasonable steps to ensure the observance of the provisions of clause 42 by all their servants, employees, agents, professional advisors and consultants.  The Service Provider shall take all reasonable steps to ensure the observance of the provisions of clause 42 by the Service Provider Parties and Service Provider Staff.

Force Majeure and Disruption

Neither party shall be liable to the other party for any delay in or failure to perform its obligations under the Agreement if such delay or failure results from a Force Majeure event.  

Any failure or delay by the Service Provider in performing its obligations under the Agreement which results from any failure or delay by a Service Provider Party or any Service Provider Staff shall be regarded as due to Force Majeure only if that Service Provider 
Party or Service Provider Staff is itself impeded by Force Majeure from complying with an obligation to the Service Provider.

The party so affected by the Force Majeure or likely to be affected by the Force Majeure will:

provide the other party by the most expeditious method then available with full written details of the nature and extent of the Force Majeure, describing the circumstances causing the prevention, restriction, delay or interference in performance to a reasonable level of detail and giving an estimate of when performance will be recommenced; 

use reasonable endeavours to avoid or minimise the consequences of the Force Majeure and carry out its obligations and duties in such other ways including, without limitation, by way of alternative sources and/or workarounds, as may be reasonably practicable;

use reasonable endeavours to resume performance of the suspended obligation and in the meantime must continue to perform the remainder of its obligations to the best of its ability.

	For the avoidance of doubt it is hereby expressly declared that the only events which shall afford relief from liability for failure or delay of performance of this Agreement shall be any event qualifying for Force Majeure hereunder.  Additionally, a party cannot claim relief if the event of Force Majeure is attributable to that party’s wilful act, neglect or failure to take reasonable precautions against the relevant Force Majeure.  The Service Provider cannot claim relief if the Force Majeure is one where a reasonable contractor should have foreseen and provided for the cause in question.

If the events or circumstances of Force Majeure affecting the Service Provider prevail for a period of more than 60 (sixty) consecutive days, Liverpool Vision will be entitled to terminate this Agreement upon giving written notice to take immediate effect to the Service Provider and, for the avoidance of doubt, Liverpool Vision shall not be subject to any financial penalty whatsoever.

Assignment, Sub-Contracting and Novation

The Service Provider shall not assign, sub-contract, transfer, delegate or in any other way dispose of its rights or obligations under this Agreement or the benefit of this Agreement, in each case whether in whole or in part, at any time without Approval.  Sub-contracting all or any part of the Agreement shall not relieve the Service Provider of any obligation or duty attributable to the Service Provider under this Agreement.

The Service Provider shall remain responsible for the performance of its obligations and responsibilities under this Agreement notwithstanding the appointment of any Approved Sub-contractor and accepts liability and responsibility for the acts, omissions and neglects of its Approved Sub-contractors as though they are its own.  In addition, if (in the reasonable opinion of Liverpool Vision) the performance of any Approved Sub-contractor of any of the Service Provider’s rights or obligations under this Agreement is not in accordance with this Agreement, Liverpool Vision may require the Service Provider to terminate the sub-contract with such Approved Sub-contractor (but Liverpool Vision shall not have any liability as a result of such termination).

Where Liverpool Vision has consented to the appointment of an Approved Sub-contractor the Service Provider shall  impose obligations on its Approved Sub-contractor in the same terms as those imposed on it pursuant to this Agreement, shall procure that the Approved Sub-contractor complies with the same and shall provide Liverpool Vision with copies of each sub-contract (at no cost to Liverpool Vision) within 5 (five) Working Days of Liverpool Vision’s request. 

Liverpool Vision shall be entitled to assign, sub-contract, transfer, delegate, novate or otherwise dispose of its rights and/or obligations under this Agreement or any part thereof to any third party.  

Third party Rights

Subject to clause 45.2 below:

a person who is not a party to this Agreement has no right to enforce any of its terms under the Contracts (Rights of Third parties) Act 1999; and

if a person who is not a party to this Agreement is stated to have a right to enforce any of its terms under the Contracts (Rights of Third Parties) Act 1999, the parties may rescind or vary this Agreement (and any documents entered into pursuant to it or in connection with it) without the consent of that person.

In relation to the indemnity under clause 17 only, the Replacement Service Provider shall, if applicable, be entitled to enforce this Agreement.

Notices

All notices to be given by one party to the other under this Agreement shall be in writing in English and shall be marked for the attention of the person at the address set out in the Contract Particulars.

Notices may be delivered by hand, sent by first class recorded delivery mail or sent by facsimile transmission provided that facsimile transmissions are confirmed within 24 hours by first class recorded delivery mail confirmation of a copy.  

Correctly addressed notices shall be treated as having been received:

if delivered by hand between 9.00am and 5.00pm on a Business Day (which time period shall be referred to as Business Hours), when so delivered and if delivered outside Business Hours, at the next start of Business Hours;

if sent by first class recorded delivery mail, at 9.00am on the second Business Day after posting if posted on a Business Day and at 9.00am on the third Business Day after posting if not posted on a Business Day;

if sent by facsimile transmission (confirmed by a copy sent via first class recorded delivery mail within 24 hours), upon transmission if transmitted within Business Hours and if delivered outside Business Hours, at the next start of Business Hours.  or sooner where the other party acknowledges receipt of such letters, facsimile transmission or item of electronic mail. 

Email notices are not valid for the purposes of this Agreement but this clause 46.4 shall not invalidate any other lawful mode of service.

Either party may change the details recorded for it in the Contract Particulars by notice to the other  in accordance with this clause 46.

General Provisions

No Implied Terms: Except as expressly stated in this Agreement, all conditions, warranties, stipulations and other statements whatsoever (except as to title in goods) that would otherwise be implied or imposed by statute, at common law, by a course of dealing or otherwise howsoever are excluded to the fullest extent permitted by law.

Further Assurance: Each party shall do or execute or arrange for the doing or executing of any other act or document reasonably requested of it by any other party to implement and give full effect to the terms of this Agreement.

Survival of Rights: Termination of this Agreement for any reason shall not affect any rights or liabilities that have accrued prior to termination or the coming into force or continuance in force of any term that is expressly or by implication intended to come into or continue in force on or after termination.

Variation: No variation to this Agreement shall be effective unless it is in writing and signed by or on behalf of each party.  

Waiver: Delay in exercising, or failure to exercise, any right or remedy in connection with this Agreement shall not operate as a waiver of that right or remedy.  The waiver of a right to require compliance with any provision of this Agreement in any instance shall not operate as a waiver of any further exercise or enforcement of that right and the waiver of any breach shall not operate as a waiver of any subsequent breach.  No waiver in connection with this Agreement shall, in any event, be effective unless it is in writing, refers expressly to this clause 47.5, is duly signed by or on behalf of the party granting it and is communicated to the other party in accordance with clause 46.  In particular, but without limitation to the generality of the foregoing, any prior acceptance or approval communicated by Liverpool Vision to the Service Provider in respect of the Services or any omission on the part of Liverpool Vision to communicate such prior acceptance or approval shall not relieve the Service Provider of its obligations to deliver the Services in accordance with the provisions of this Agreement.

Rights Cumulative: The rights and remedies of the parties in connection with this Agreement are cumulative and, except as expressly stated in this Agreement, are not exclusive of any other rights or remedies provided by law or equity or otherwise.  Except as expressly stated in this Agreement (or at law or in equity in the case of rights and remedies provided by law or equity) any right or remedy may be exercised (wholly or partly), concurrently or separately from time to time and the exercise of any one remedy shall not be deemed an election of such remedy to the exclusion of other remedies.

Costs: Except as otherwise stated in this Agreement each party shall bear its own costs and expenses incurred in connection with the preparation, negotiation, completion and implementation of this Agreement and all ancillary documents.

Severability: The parties intend each provision of this Agreement to be severable and distinct from the others.  If a provision of this Agreement is held to be illegal, invalid or unenforceable, in whole or in part, the parties intend that the legality, validity and enforceability of the remainder of this Agreement shall not be affected.

No Partnership or Agency: Nothing in this Agreement shall be construed as creating a partnership or joint venture between the parties or as constituting either party as agent of the other for any purpose whatsoever or as creating a contract of employment between Liverpool Vision and the Service Provider.

Counterparts: This Agreement may be entered into in any number of counterparts and by the parties on separate counterparts, all of which taken together shall constitute one and the same instrument.

Dispute Resolution

All disputes and differences between the parties arising out of or in connection with this Agreement (a Dispute) shall be resolved pursuant to the Dispute Resolution Procedure set out at Schedule 5. 

Governing Law & Jurisdiction

The Agreement and any dispute or claim arising out of or in connection with it or its subject matter shall be governed by and interpreted in accordance with the laws of England and Wales.

The parties irrevocably submit to the exclusive jurisdiction of the courts of England and Wales in relation to all matters arising out of or in connection with this Agreement.
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SCHEDULE 2: CHARGES




SCHEDULE 3:  CHANGE CONTROL PROCEDURE





[bookmark: a117482]1. 	General Principles

[bookmark: a786360][bookmark: a1045303]1.1 	Where Liverpool Vision or the Service Provider sees a need to implement a Change, Liverpool Vision may at any time request, and the Service Provider may at any time recommend, such Change only in accordance with this Change Control Procedure.

1.2 	Until such time as a Change is made in accordance with this Change Control Procedure, Liverpool Vision and the Service Provider shall, unless otherwise agreed in writing, continue to perform this Agreement in compliance with its terms before such Change.

[bookmark: a534054]1.3 	Any discussions which may take place between Liverpool Vision and the Service Provider in connection with a request or recommendation before the authorisation of a resultant Change shall be without prejudice to the rights of either party. 

[bookmark: a536645]1.4 	Any work undertaken by the Service Provider, the Service Provider Parties and the Service Provider's Staff which has not been authorised in advance by a Change, and which has not been otherwise agreed in accordance with the provisions of this Change Control Procedure, shall be undertaken entirely at the expense and liability of the Service Provider.

[bookmark: a60030]

2. 	Procedure

[bookmark: a224295]2.1 	Discussion between Liverpool Vision and the Service Provider concerning a Change shall result in any one of the following:

[bookmark: a465921](a) 	no further action being taken; or

[bookmark: a1006623](b) 	a request to change this Agreement by Liverpool Vision; or

[bookmark: a384515](c) 	a recommendation to change this Agreement by the Service Provider. 

[bookmark: a985260]2.2 	Where a written request for an amendment is received from Liverpool Vision, the Service Provider shall, unless otherwise agreed, submit two copies of a Change Control Note signed by the Service Provider to Liverpool Vision within 2 (two) weeks of the date of the request.

[bookmark: a448603]2.3 	A recommendation to amend this Agreement by the Service Provider shall be submitted directly to Liverpool Vision in the form of two copies of a Change Control Note signed by the Service Provider at the time of such recommendation. Liverpool Vision shall give its response to the Change Control Note within 2 (two) weeks.

[bookmark: a792996]2.4 	Each Change Control Note shall contain: 

[bookmark: a290974](a) 	the title of the Change;

[bookmark: a797042](b)	 the originator and date of the request or recommendation for the Change; 

[bookmark: a1013259](c) 	the reason for the Change; 

[bookmark: a895765](d) 	full details of the Change, including any specifications; 

[bookmark: a248249](e) 	the price, if any, of the Change;

[bookmark: a925217](f) 	a timetable for implementation, together with any proposals for acceptance of the Change; 

[bookmark: a425469](g) 	a schedule of payments if appropriate;

[bookmark: a111666][bookmark: a318656][bookmark: a432106][bookmark: a357336][bookmark: a581644][bookmark: a908720][bookmark: a193071][bookmark: a340019](h) 	details of the likely impact, if any, of the Change on other aspects of this Agreement including: (i) the timetable for the provision of the Change; (ii) the personnel to be provided; (iii) the Charges; (iv) the documentation to be provided; (v) the training to be provided; (vi) working arrangements; and (vii) any other contractual issues;

[bookmark: a368018](i) 	the date of expiry of validity of the Change Control Note; and 

[bookmark: a549600](j) 	provision for signature by Liverpool Vision and the Service Provider.

[bookmark: a1004852]2.5 	For each Change Control Note submitted by the Service Provider, Liverpool Vision shall, within the period of the validity of the Change Control Note:

[bookmark: a904675](a) 	allocate a sequential number to the Change Control Note; and

[bookmark: a470786](b) 	evaluate the Change Control Note and, as appropriate:

[bookmark: a506875](i) 	request further information;

[bookmark: a133029](ii) 	arrange for two copies of the Change Control Note to be signed by or on behalf of Liverpool Vision and return one of the copies to the Service Provider; or

[bookmark: a254568](iii) 	notify the Service Provider of the rejection of the Change Control Note. 

[bookmark: a624369]2.6 	A Change Control Note signed by the Authority and by the Service Provider shall constitute an amendment to this Agreement.


SCHEDULE 4:  EXIT MANAGEMENT PLAN





1. Termination Assistance

0. The Service Provider shall:

0. ensure that transition of responsibility for the Services to the Service Receiver and/or a [New Provider], as the case may be, does not have any detrimental effect on the Services;

0. within 5 (five) Business Days following receipt of a request from the Service Receiver and/or the [New Provider], provide all information reasonably requested by the same and relating to the Services;

0. co-operate fully with the Service Receiver including, without limitation, permitting access upon reasonable notice to the Service Provider personnel in order to prepare for the transfer of the responsibility for the Services concerned to the Service Receiver or the [New Provider] (as the case may be); and

0. promptly return to the Service Receiver all the [Service Receiver Materials], and Confidential Information belonging to the Service Receiver in its possession or under its control (including, without limitation, all of the images of scanned documents the subject of the Services (in an industry standard format or such other format agreed between the parties at the relevant time such agreement not to be unreasonably withheld, delayed or made subject to unreasonable conditions) 

0. the Service Receiver shall promptly return to the Service Provider all documents and other tangible items owned by the Service Provider and in the Service Receiver's possession or under its control.

1. Support

1. The Service Receiver may require the Service Provider to co-operate fully and to provide all such support and assistance to it (or any third party that it shall nominate) as it may reasonably require for the transfer of the provision of the Services from the Service Provider to the Service Receiver and/or the [New Provider].  Such support and assistance shall include, without limitation, during the Termination Assistance Period:

0. the services of such [Service Provider Personnel] as the Service Receiver shall reasonably request; 

0. the provision of services from any equipment, computer system or tangible property (including the Service Provider Systems) which is owned by the Service Provider or leased or otherwise available to the Service Provider and used in connection with the provision of any of the Services at the date of termination of such Services; and

0. the provision of data and information relating to the Services, or the provision thereof.

1. During the Termination Assistance Period the Service Provider shall give any person the Service Receiver proposes to appoint as a [New Provider] reasonable access to:

1. such information relating to the Services as remains in the possession or control of the Service Provider; and

b)	such members as have been involved in the design, development and provision of the Services. 


SCHEDULE 5:  DISPUTE RESOLUTION PROCEDURE



In the event of a Dispute, either party may call a meeting of the parties by service of not less than 5 days written notice.. The Contract Manager and the Service Provider’s Representative shall attend such meeting together with any Key Personnel requested to attend by Liverpool Vision (if any).



[bookmark: a775055]The parties shall attempt to resolve the Dispute in good faith. If the Dispute referred is not resolved at the meeting referred to paragraph (a) above, either party, by notice in writing to the other, may refer the Dispute to the senior officers of both parties appointed by each party and notified to the other party from time to time (the “Senior Officers”).  



[bookmark: a366574]The Senior Offices shall co-operate in good faith to resolve the Dispute as amicably as possible within 14 days of service of the written notice referred to in paragraph (b) above. If the Senior Officers fail to resolve the Dispute in the allotted time, then the parties shall, within that period, on the written request of either party enter into an alternative Dispute Resolution Procedure with the assistance of a mediator agreed by the parties or, in default of such agreement within 7 (seven) days of receipt of such request, appointed, at the request of either party, by the Centre for Dispute Resolution or such other similar body as is agreed.



[bookmark: a326439]The parties shall then submit to the supervision of the mediation by the Centre for Dispute Resolution or similar body for the exchange of relevant information and for setting the date for negotiations to begin.



[bookmark: a978000]Recourse to this Dispute Resolution Procedure shall be binding on the parties as to submission to the mediation but not as to its outcome. Accordingly all negotiations connected with the Dispute shall be conducted in strict confidence and without prejudice to the rights of the parties in any future legal proceedings.  Except for any party's right to seek interlocutory relief in the courts, no party may commence other legal proceedings under the jurisdiction of the courts or any other form of arbitration until 21 days after the parties have failed to reach a binding settlement by mediation (at which point the Dispute Resolution Procedure shall be deemed to be exhausted).



[bookmark: a757737]If, with the assistance of the mediator, the parties reach a settlement, such settlement shall be reduced to writing and, once signed by the Senior Officers of each of the parties, shall remain binding on the parties.



[bookmark: a152947]The parties shall bear their own legal costs of this Dispute Resolution Procedure, but the costs and expenses of mediation shall be borne by the parties equally.
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