TOR: WWF-UK Request for Proposals for a Report on
‘Levelling Up in the UK Food System: How to make healthy, sustainable food affordable and accessible for all’
 
Commissioned by: WWF-UK, Living Planet Centre, Brewery Road, Woking, GU21 4LL 
Project manager: Carmel Edwards cedwards@wwf.org.uk 

Summary
WWF-UK is calling for research/political consultant proposals to deliver a summary and full report on how UK governments (UK/England, Scotland, Wales) food system polices can make food affordable for everyone in these nations, whilst supporting farmers and increasing people’s access to nature.

Existing WWF-UK and other research identifies the most cost-beneficial food system policies in UK/England, Scotland and Wales, (WWF-UK Eating for Net Zero report, WWF-UK Rightsizing UK Agriculture report, National Food Strategy, Dasgupta review, Marmot review). The report(s) should expand on these by:
· contextualising these policies’ cost-benefits in the current cost of living crisis, including at a constituency level,
· showcasing how these policies’ cost-benefits can reduce inequalities between constituencies, including in the context of the current cost-of-living crisis
· showcasing how reducing these regional inequalities is itself cost-beneficial at a constituency and national level
· comparing the cost-benefits of these food system polices to policies on other areas (e.g. increasing urban housing and broadband in rural areas) at a national and constituency level

This report will support WWF-UK, WWF-Scotland and WWF-Cymru's food advocacy, including WWF-UK advocacy towards DLUHC and WWF-Scotland and WWF-Cymru advocacy on the Agriculture Bills and Food Bills/Plan in Scotland and Wales.

Background 
The global food system is the single biggest contributor to biodiversity loss, deforestation and the collapse of marine wildlife, and is second only to energy in terms of driving climate change[endnoteRef:1],[endnoteRef:2]. Our food production makes up more than a third of these global greenhouse gas emissions[endnoteRef:3]. A further 10% of the world’s GHG is released as around a third of the world’s food is wasted[endnoteRef:4]. Agriculture occupies half of our planet’s habitable land[endnoteRef:5]. The food system is also a key driver of diet-related ill health[endnoteRef:6]. Worldwide obesity has nearly tripled since 1975, with 39% of the world’s adult population being overweight and 13% being obese in 2016[endnoteRef:7]. In 2014, while 1.9Bn adults worldwide were either overweight or obese, ~462M were underweight[endnoteRef:8]. In 2017, 8% of global deaths were attributed to obesity[endnoteRef:9]. [1:  Food system impacts on biodiversity loss | UNEP - UN Environment Programme]  [2:  Chapter 5 : Food Security — Special Report on Climate Change and Land (ipcc.ch) ]  [3:  Food systems are responsible for a third of global anthropogenic GHG emissions | Nature Food]  [4:  EC, JRC/PBL, 2012 Emission Database for Global Atmospheric Research, version 4.2]  [5:  Half of the world’s habitable land is used for agriculture - Our World in Data]  [6:  Sustainable healthy diets (fao.org)]  [7:  Obesity and overweight (who.int)]  [8:  https://www.who.int/news-room/fact-sheets/detail/malnutrition]  [9:  Obesity - Our World in Data] 

Our own country is one of the most nature-depleted countries in the world[endnoteRef:10],[endnoteRef:11]. In the UK, agriculture makes up 10% of our greenhouse gas emissions[endnoteRef:12], farmland birds have declined by over 50% since the 1970s[endnoteRef:13], and at present just 14% of England’s rivers are at a good standard[endnoteRef:14]. Also, 64% of adults in the UK were obese or overweight in 2016[endnoteRef:15]. [10:  Natural History Museum Biodiversity Intactness Index]  [11:  State of nature report (rspb.org.uk)]  [12:  BEIS 2019 UK Greenhouse Gas Emissions, Final Figures]  [13:  Defra UK_Wild_birds_1970-2020_FINAL.pdf (publishing.service.gov.uk)]  [14:  ‘Chemical cocktail’ of sewage, slurry and plastic polluting English rivers puts public health and nature at risk - Committees - UK Parliament]  [15:  https://ourworldindata.org/obesity ] 

These impacts are not evenly distributed within the UK. People in more deprived areas, for example regions in the north of England, and ethnic minorities, tend to have less access to nature[endnoteRef:16],[endnoteRef:17] and to affordable healthy, sustainable food[endnoteRef:18]. Meanwhile, non-agroecological farms, including in the North of England, tend to be less profitable. Reforming the UK food system could help address these health and societal inequalities, such that healthy, sustainable food and nature are affordable/accessible for all. [16:  https://www.rspb.org.uk/globalassets/downloads/recovering-together-report/recovering-together-report_nature-and-green-recovery_rspbyougov_june-2020.pdf ]  [17:  https://policy.friendsoftheearth.uk/download/englands-green-space-gap-full-report ]  [18:  https://www.instituteofhealthequity.org/the-marmot-review-10-years-on ] 


The world faces a triple challenge of meeting the food needs of the world, while tackling the climate crisis and reversing the loss of nature. Our planets’ climate and nature are already in crisis; now many countries, including the UK, also face a food security crisis. The policy solutions to the triple challenge should help tackle the immediate as well as the longer-term impact of these interrelated crises on people in the UK in a socially just way that increases the resilience of the food system (inc. supply chains) and reduces inequalities in it, ensuring a just transition to a sustainable, resilient food system. The UK has the full potential and known policy solutions to transition its food systems to be more resilient and planet positive, delivering for people and planet. In a land of plenty, healthy, sustainable food should be affordable for all.
Main purpose and scope 
Purpose 
We are looking for a consultant to research and present in report form how the known cost-benefits (e.g. environmental, health, societal and economic cost-benefits) associated with UK governments introducing sustainable food policy measures (outlined in WWF-UKs Land of Plenty, Eating for Net Zero and Rightsizing UK Agriculture reports) can reduce inequalities between constituencies within England, Scotland and Wales. This will report will be used as an advocacy asset to support WWF’s food policy advocacy within the UK.

Scope
The report will cover the following seven aspects. For aspects 1-3 where an overview is asked for, this requires the consolidation of key findings from existing reports, not necessarily a full lit review/modelling research as the reports will have done that already. Where reports give slightly different results based on different metrics, modelling assumptions or parameters, a best estimate can be used. These sections should provide context/scene setting within the Levelling Up in the Food System report to aid the narrative, but are not the research findings of the report – this will be aspects 4-7. Similarly, the case studies are to showcase real life success stories to help bring the research to life - they are not themselves a result.

1. An overview of the regional inequalities in farmer income, diet-related health and nature access in England, Scotland and Wales (and other types of inequalities where this relates to regions, e.g. constituencies with a greater than average proportion of minority ethnic groups). This would include UK topographic maps/data for maps (sourced by the consultants and comms designed by WWF-UK where needed).
2. An overview of the cost-of-living crisis in the UK in relation to food security and how this is exacerbating the regional inequalities. (Though this research is UK focused, the impact of the global food security crisis on exacerbating global inequalities, such as the likely upcoming droughts in some developing countries, should also be mentioned in the write up to provide the wider context).
3. An overview of the known cost-benefits of food system policies (in Land of Plenty, Eating for Net Zero and Rightsizing UK Agriculture), including at a national and constituency level. This should include constituency case study success stories. It should also include cost benefits around farmer income, the health (physical and mental) benefits of sustainable diets and access to nature, the climate change/weather mitigation benefits of nature-based solutions (e.g. flood management) and the economic benefits of all of these, (e.g. saving NFS money, increased ecotourism and green jobs). As well as the benefit that sustainable diets can be more affordable and enable a more resilient and just global food system.*1 This should include an outline of the links between agriculture and land use, food chains, diets, nature and nature access, and societal inequalities (from national to different regions and demographics).
4. An analysis of how these policy cost-benefits can reduce the outlined regional inequalities between constituencies, including in the context of the current cost-of-living crisis.*2
5. Showcasing how reducing these regional inequalities would be cost-beneficial at a national and constituency level (i.e. the environmental, health, societal and economic cost-benefits of reducing regional inequalities in access to/affordability of sustainable food production and consumption, and nature).
6. An analysis comparing the cost benefits of the food system policies and of their associated reductions in inequalities to the cost-benefits of non-food system policies (e.g. HS2, increasing urban housing and broadband access in rural areas) and their associated reductions in inequalities nationally and in key constituencies. This analysis should show the relative priority of food system policies for national and constituency policy makers. It should also note that food system policies sit alongside other policies in a portfolio of (non-mutually exclusive) policy measures.
7. Recommendations to UK national governments (UK/England, Scotland and Wales).

*1 For example, WWF-UK and other research shows that shifting government farming subsidies away from the EU CAP payments model to a ‘public money for public goods’ model, alongside national land use frameworks, whereby subsidies for farmer to use agroecological farming practices or undertake nature restoration on their land (particularly in geographic areas in which nature restoration is a priority) can increase the viability of sustainable food production for farmers, while increasing access to nature and locally produced sustainable food for communities and help tackle nature loss and climate change. Existing data also shows that farms in certain constituencies and regions, (e.g. north of England) are less profitable on average and are in priority areas for nature restoration and would thus benefit most from this subsidy reform policy, making it a progressive policy. This report would build on this research by highlighting how this policy would help level up inequalities in farmer income across constituencies within nations, (as well as levelling up other side benefits, such as community access to local, sustainable food and nature), using case studies and modelling potential cost-benefits within example constituencies.

Also, WWF-UK and other research demonstrates that environmentally sustainable diets are healthier and generally more affordable (e.g. lentils, fruit and vegetables) and identifies the food system policies that would make sustainable diets even more affordable and accessible for everyone in the UK (e.g. right-pricing food such that the healthiest, most sustainable options (e.g. organic, fresh fruit and vegetables) are the most affordable, and tackling ‘food deserts’).

*2 This analysis would include constituency case study examples of sustainable food policy cost-benefits, for example, where farmers shifting to agroecological practices and more decentralised supply chains has increased farmer income and access to sustainable food for local communities. This analysis would also include modelling to estimate some of the potential national and constituency cost-benefits. These are some potential examples, but we are looking for the consultant to scope the feasibility of these and propose further options:
· A typical healthy, sustainable diet food plate (WWF-UK Eating for Net Zero/Nature Positive (E4NZ) diet) is £X cheaper than that of the average UK diet.
· A £10/week food budget could fund X E4NZ diet adult main meals or X average UK diet adult main meals.
· Switching to a healthy, sustainable diet could save the average consumer £X per year, and have a X% reduction in food insecurity rates (e.g. X% reduction in the number of adults that can’t afford to eat every day).
· Implementation of whole system change of local/national food systems could save the national NHS £X and result in a X% reduction in rates of obesity, diet-related mortality, and food insecurity (e.g. use of food banks, number of adults that can’t afford to eat every day), and rates of these in the constituencies in which these rates are currently highest.
· As part of a national ‘public money for public goods’ and land use framework approach…
· …increasing subsidies for agroecological farming and local supply chains in constituency X, could have an X% increase in the availability of local sustainable food in that community.
· …increasing subsidies for nature restoration and public access to nature in constituency X, could result in an X%/X acre increase in publicly accessible nature space.
· Halving food waste, increasing crop yields by 15%, and eating 30% less meat would make it possible to feed the UK on a third less land[endnoteRef:19]​, which would free up an area the size of city X for other land uses, such as nature restoration and access. Specifically, in constituency X (in which a considerable amount of land is currently used for growing animal feed crops) this could free up an area the size of X national park. [19:  NFS_The_Plan.pdf] 

· Halving UK nitrogen use by 2030 would enable a X% increase in UK food system resilience by reducing the UK’s dependency on nitrogen fertiliser.
· If everyone in the UK ate the E4NZ heathy, sustainable diet, it would enable a X% reduction in reliance on the world’s few key crop species, which would have a X% increase in UK food system resilience.

WWF-UK staff would work with the consultants to identify which constituencies to use as case studies and for the modelling, based on WWF-UK staff suggestions and the consultants initial scoping of case studies and findings on rates of food related factors, such as farmer income and food insecurity. Case study scoping need not be an academic lit review as we are not asking a research question around which the best UK case studies are - the case studies are to help provide context, not be findings themselves. The constituency list will need to include both rural and urban constituencies, have a balance of MP political parties and be coordinated with WWF-UK’s public affairs work.

The research insights needed for aspects 1-3 and parts of 4-6 already exist, including in the below reports. (Access to full reports will be provided to the appointed supplier at the start of the project).

· WWF-UK Food system resilience solutions MP briefing (see TOR)
· FAO Food Price Index
· ONS data: Tracking the price of the lowest-cost grocery items, UK, experimental analysis
· Food Foundation Food Insecurity Tracking
· Food Foundation Food Price Tracking
· British Retail Consortium report on expected price rises
· Which?: “Cold, hungry and miserable”: Which?
· Just Rural Transition
· WWF-UK Land of Plenty report
· WWF-UK Eating for Net Zero and Nature Positive Part 1 and Part 2 reports (see TOR)
· WWF-UK Rightsizing UK agriculture report
· WWF-UK Access to Nature policy position
· WWF-UK Food Footprint report (see TOR)
· WWF-UK Levelling Up Bill briefing, inc. list of amendments
· FFCC Farming for Change
· The National Food Strategy
· The Economics of Biodiversity: The Dasgupta Review 
· Institute of Health Equity Health Equity in England: The Marmot Review 10 Years On
 
Deliverables 
1. A ~50Pg comms designed public report outlining the full research results. This should include relevant graphical representations of the results.
2. A ~10Pg policy makers summary report.
(Report comms design, including any graphics, will be undertaken by WWF-UK in-house).
 
Budget 
The budget is £20-30k, inclusive of VAT, and should allow for all aspects of the process below.
 
Process 
· Desk based research and modelling. 
· Fortnightly meetings with the Project Manager (to include members of Advisory Group as needed) 
· 3 meetings/workshops with Advisory Group (WWF-UK colleagues and external advisors): scope, mid project, draft report.
· The reports will go through several rounds of feedback with WWF-UK policy topic experts and comms, media, and content teams.

Phases
This project will be split into 3 phases:
1. Completing aspects 1-3: Consolidating existing research.
2. Completing aspects 4-7: Identifying case studies and modelling cost benefits, including at a constituency level.
3. Write up the above into full and policy makers summary reports.



Timeline 
We would expect the work to be completed over a period of ~8-10 weeks and in time for publication in October 2022, e.g., started w/b 13th June and completed w/b 1st August. Phase 1 should be completed in 2-3 weeks, ideally by 30th June.

Proposal requirements and next steps
Proposals should be maximum 5 pages in length and include: 
· Your approach and proposed method to address the project deliverables.  
· Consideration of available data and collection methods. 
· A project plan detailing proposed scope and timeframes. 
· Details of relevant experience.  
· A fee proposal including total days and day rates for each member of staff who will work on the project, and any non-staff/travel/ancillary costs.
· Names and CVs of all staff who will work on the project, and proposed roles (can be beyond the 5 pages). 

In your response, you must be able to demonstrate and evidence: 
1. Understanding of the brief and propose options for the approach.  Please outline possible time frames and requirements of us in a high-level project plan 
2. Depth and breadth of expertise in this field in the charity /not for profit / NGO and commercial / private sectors.  Please include names of recent clients for who you have delivered similar work 
3. A strong team that can provide responsive service – i.e., not key person dependent – continuous service available.  Please provide short biographies for all those who would be involved on the project 
4. A strong alignment with WWF-UK’s vision and mission with values that respect diversity, equality and inclusivity and evidence of partnership working.  Please provide a short statement on this and how you evidence your values in your work 
5. Value for money; competitive pricing for expertise.  We need fees to be clear and structured in a flexible way.  Please state day / hourly rates and price per project element, ideally with capped fees 
6. Confidentiality and Data protection.  Please provide your confidentiality statement and GDPR principles 
7. Diversity, Equality and Inclusivity (DE&I).  Please share your approach to DE&I and how you would approach the project in this respect 
8. References.  Please provide two referee clients. (We would not approach without your permission) 
9. It is our preference that an appointed external partner adopts our standards terms and conditions for engaging with us.  Please can you state whether or not you would be comfortable with this and whether or not there are any terms which might create difficulty for you
 
The attached sustainable procurement questionnaire should also be submitted.

The selection process 
In line with our procurement process, we are now openly advertising this contract opportunity. A panel comprising members of the WWF-UK Science and Conservation department and the WWF-UK, WWF-Scotland and WWF-Cymru Wales Advocacy and Campaigns departments will consider the responses and make a decision based on the following criteria, with approximate weightings shown: 
 
· 25%: The organisation’s proposed approach to the 9 points above 
· 20%: Depth and breadth of expertise as evidenced by recent client work 
· 20%: Values, partnership, inclusivity – alignment with WWF-UK 
· 35%: Price – value for money 
 
Timelines and next steps 
· This RFQ was issued on 31th May
· Any potential providers can speak to Carmel Edwards cedwards@wwf.org.uk with any queries 
· We request that all responses are returned to us by 12 noon on 10th June
· A decision will be made as soon as possible with a view to the project starting in June and to be delivered by end-August 2022
 
-------------------------------------- 
Thank you for expressing an interest in working with and supporting WWF-UK-UK with this important piece of work.  We look forward to receiving your response. 
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