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Brief
Website development project


The Horniman Museum and Gardens is a visitor attraction in South London. The Horniman, led by its new Chief Executive Dr Nick Merriman, is embarking on a new 10-year masterplan that will outline some major new capital developments along with a more active vision to encourage people to a greater understanding of cultures across the globe, and to play their part in caring for our shared planet.

The Horniman has three long term objectives:
Access
· We will use the collections and Gardens to stimulate curiosity and wonder, promoting opportunities for people of all ages, abilities and backgrounds to participate in and enjoy exhibitions, educational programmes, activities and events - both face to face and online.
Collections
· We will safeguard and develop the collections so that they can be made as accessible as possible now and into the future.
Shaping the Future
· We will effectively manage our resources and become more resilient so that we can continue to develop and share our collections, estate and expertise for the widest possible public benefit.  

Our four change objectives for the next ten years are:
· Diversify audiences and grow the offer for adults
· Deliver greater social and environmental impacts
· Improve the use of the collections and site
· Build a more sustainable business to support this

The Horniman website was built in 2010 and we are now looking to revitalise our online presence with the creation of a new website.


What do we want – what is the project?

The Horniman are looking to appoint an agency to help us build and maintain a new corporate website. The chosen partner will help us to consult with different user groups for the Horniman, as well as staff, volunteers and our existing communities.

Our website recently surpassed the 1 million visits per year point and is now seeing the majority of our traffic mobile led. As a visitor attraction, we have lots of different communications needs, as well as multiple audiences and integrations with existing third-party packages. We will need to find a solution that works well for our audiences, needs, existing systems, and one that can grow as we continue to develop. 

Tasks:
· Create and deliver a new website for the Horniman Museum and Gardens, including user research, design and development, build, snagging and user testing.
· Work with the Horniman to develop a detailed scope for the project.
· Provide documentation for management and use of the system.
· Work to the Horniman programme and deadline.
· Provide ongoing maintenance for the site.


Vision for the project

Create a clear and comprehensive website, accessible to all of our audiences, which satisfies the needs of our visitors (both in person and online), allowing us to tell fascinating stories, inspire through our collections and encourage a greater understanding of the world.


Key areas 

Key considerations for this new development:

1. The website should be mobile first – the majority (60%) of our visits are from mobile devices, with either an adaptive or responsive design.
2. Accessibility – our audiences have a wide range of access needs and the site should meet level AA of the Web Content Accessibility Guidelines (WCAG 2.0) as a minimum, adhere to The Public Sector Bodies (Websites and Mobile Applications) (No. 2) Accessibility Regulations 2018 and be developed in consultation with our Access Advisory panel.
3. Have a simple, streamlined navigational structure, with ease of mobile navigation as primary driver.
4. Provide a warm welcome to all of our visitors and reflect our mission and values.
5. We need a way to communicate what’s happening at the Horniman in one place – showing exhibitions, permanent displays, events, residencies etc, as well as a way to easily filter or navigate to what is most suitable for the user.
6. Allow us to integrate user generated content, through social posts and uploads, within and alongside editorial content
7. Provide opportunities for editorial content which showcases the skills and expertise within our staff, volunteers and communities.
8. Showcase our world class collections and have opportunities to feature them throughout the site, with easy to understand navigation through the collections.
9. Integrate with the 3rd party tools and systems that we use (below)
10. Be optimised for developing excellent SEO, with clear metadata and tags, which integrate with search engines and social networks, and reflect white hat practices.
11. Improved appearance and journey through our webshop, which should also reflect adaptive or responsive design, in partnership with our webshop provider (below). We would like to develop a simpler user experience through ticket purchases, with consideration to the system in place, but with an eye on possible future developments in this area.
12. Have an updated look and feel that reflects the Horniman brand, vision and mission.



Third party integrations – how they integrate

1. Recreatex (Managed by Gantner) – ticket booking and membership system, which also powers/hosts our webshop.
2. CIIM (Information from MIMSY database, managed by Knowledge Integration) – delivers the collections records to the website along with the Horniman wiki (DocuWiki) and an image server.
3. Horniman Wiki (managed by us) – delivers marked up text to the collections records, alongside the CIIM
4. Mailchimp (Enews sign up) – forms embedded within the website.
5. Donorbox (fundraising widget) – widget embedded within the website.
6. Google tools - Analytics, Adwords, Tag Manager, Webmaster 
7. Online forms – Survey Monkey and Typeform
8. Social media post integration, cards, sharing, embedding etc – Twitter, Facebook, Instagram, YouTube, Pinterest, Tumblr, Flickr.


Selection criteria

The Horniman are looking to appoint a creative company that:
· puts user experience first
· is highly skilled in mobile experience
· has a track record of delivering against good accessibility standards
· works within an open source and scalable solution
· has project management skills
· has the capacity and skills to deliver the project effectively within the programme
· provides an economically advantageous offer
· provides references

The successful agency will need to provide ongoing maintenance once the site is complete, as well as future development opportunities, so should have strong account management skills and open to ongoing communication.

The user research will focus on groups who already feed into our work (our access panel, teacher groups, youth panel etc) as well as groups that will need to be convened from our audience (for example, families, adults etc). We will organise these groups, but facilitating the sessions, analysis and feedback will sit with the successful agency, feeding into the scope.

We are looking for a solution that is open source and scalable, in line with our Digital Strategy. The platform should be robust as this is a large development for the organisation, and should be developed to be built on and expanded over time, as new work and priorities emerge in the future.

This brief does not include content creation, which will be provided by the Horniman.


Contract award

Suppliers and those organisations looking to bid for public sector contracts should be aware that if they are awarded a new contract with a publicly funded body, the resulting contract will be published. In some circumstances, limited redactions will be made to some contracts before they are published in order to comply with existing law and for the protection of national security.


Environment

Our current environment is a Linux based server, however we are looking to move to a cloud based solution like Amazon Web Services.


Timeline

This is the proposed timeline we are working towards:

· 26 November:				Tender closes
· 6 December:				Pitches for selected agencies
· w/b 10 December:			Appoint agency
· December 2018 – June 2019:		Scoping and working spec development; research
· July – December 2019:		Build
· January 2020:				Deliver new site


Who to get in touch with / with what

Please send through by email:
· Details of your agency along with relevant case studies or examples of your work in website development. 
· A short outline of your approach to web development project as well as ongoing maintenance relationships, and why you would be a good fit with the Horniman and this project.
· Your quote for this project, as well as any considerations to the timeline.
· Your quote for ongoing maintenance.
· Two referees from your existing clients.

To Connie Churcher, Digital Manager (cchurcher@horniman.ac.uk / 020 8291 8724) or get in touch with any questions you have.
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