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Introduction

We are looking for an experienced consultant - or consultants - to work collaboratively with
our programme management team to develop business strategies

Moors for the Future Partnership

The Peak District National Park Authority, acting through the Moors for the Future
Partnership (MFFP) has successfully delivered restoration of the highly degraded blanket
bogs across the protected hills of the Peak District and South Pennines for 15 years from
initial HLF funding. This work provides major benefits to society - notably it improves
biodiversity, carbon storage, water quality, visitor experience and local socio-economic
benefits; reduces flood risk and wildfire risk.

The Partnership staff team has delivered £28m in conservation works, communications and
monitoring projects (and has contracted commitments for a further £8m). We have
successfully developed delivery of conservation techniques and innovated awarding winning
communications and engagement and cutting-edge monitoring.

We need to have in place effective business management that allows us to be resilient, give
the best added value and be agile enough to respond to on-going and future changes in
funding.

The programme management team recognise that more efficiencies can be made by having
a suite of strategic and business documents (eg new vision, communications strategy and

funding strategy), to plan and drive the Partnership forward.

Website: www.moorsforthefuture.org.uk

Objectives

The successful consultant(s) will work cooperatively with our programme management team
to undertake the following work areas. Envisaged number of days’ consultancy work, to be
agreed. The consultant should include in its proposal the number of days allocated for each
task.

1 Governance (8 days)

Review of the structure, governance and terms of reference of MFFP, in order to identify the
best organisational model, make clear recommendations for improvement and include an
indication of any costs and timeline for the changes, highlighting any potential problems.
This should involve discussions with staff and partners.
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2 Developing a Business Model (10 days)

Develop a suite of guiding documents - a long term vision and strategic plans - the tools
which will enable the programme management team to plan and deliver future projects.
Examine the defining strategic and operational roles and develop clear definition of roles
and responsibilities. Explore whether matrix management is a good fit for the organisation.

3 Funding (7 days)

Develop a funding strategy to enable us put a value to our skills and expertise, being clear
about ‘what are the benefits of being a partner’, empowering us to better engage partners
and funders as well as identify and develop our unique selling points. Examine business
development needs and alternative sources of funding, embracing the wider society
including considering and developing appropriate payment for ecosystems services
opportunities, potentially with partner organisations from different sectors (e.g. insurance
sector) and be in a position to be able and confident to respond to potential future changes
in the political and/or economic climate).

4 Communications (5 days)

Review and develop our messaging and audience development to enable us to maximise our
communications and allow us to identity future opportunities and funding for public
engagement.

Develop a coherent, professional and informative reporting protocol to engage and inform
partners and enable monitoring against performance indicators, ensuring that we can
operate across projects, boundaries and partners.

5 Operational (9 days)

Review, develop and streamline our business processes and tools to enable delivery of more
projects —to enable operation with the minimum amount of bureaucracy and retain the
ability to be agile.

Develop a data management strategy including developing architecture, policies, practices
and procedures to manage effectively the full data lifecycle for Moors for the Future

databases. Develop protocols and processes and data management toolkit.

Develop costing and scheduling methodologies (including a methodology to monitor and
evaluate time taken on work). Review time recharging costs and make recommendations.

6 Improving our knowledge and skills (4 days)

Undertake a skills audit (current staff of 5 permanent and 32 fixed term staff (wte = 34.8).
Produce a plan for dealing with any skills gaps.

Identify opportunities and develop skills with line managers for coaching staff for
behavioural change.

Produce a process to enable continuous development of people coherently and strategically
incorporating succession planning.

In addition one day for start up/close down planning.
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Timetable

It is envisaged that this work should take no more than 13 months to complete, commencing
mid September 2018.

Dates for draft and final reports to be agreed prior to work commencing.

Reporting

The Moor Business Project Manager will manage the project. The consultant is expected to
work on an intensive basis with the Project Manager throughout the contract with the
overall outcome being submission of a co-produced report. Seven copies of the draft and
final reports should be submitted by the deadline dates. In addition, an electronic version of
the final report should be supplied.

Submission requirements and process

The consultant’s proposal should include details of:

e the relevant experience and competency possessed by the consultant and other
personnel who will work on the project (including examples of completed projects)

e details of personnel to be assigned to the contract, including brief CVs

e the methodology to be used in the research and development

e full costs and expenses; costs to be broken down by task wherever possible. Costs
should include day rates

e atimetable with key milestone

e two client testimonials

Quotations must be submitted by email to tenders@ peakdistrict.gov.uk subject MFF 71 -
QUOTATION FOR MOOR BUSINESS CONSULTANT, to arrive no later than 2pm on Monday
13 August 2018.

If your submission is made on behalf of a partnership, business or company, please provide
details of
e Your trading name, address for official correspondence and any registered company
number;
e Total number of staff / employees
e Name and job titles of staff / employees who will be involved in this project,
including any sub-consultants.
It is the consultant’s responsibility to ensure that its quote complies with the submission
requirements and is received by the PDNPA by the date and time set out. The PDNPA
accepts no responsibility for any problems arising from the PDNPA’s or the consultant’s IT
software, infrastructure, input or internet connectivity, the security of or access to the
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internet, the capability or capacity of the PDNPA’s or the consultant’s email systems or
consultant’s failure to check their email system for correspondence received from the
PDNPA about this Invitation to Quote. Consultants must note that the current maximum size
of any email receivable by the PDNPA is 10MB. It is the responsibility of the consultant to
ensure that its quote is received by the PDNPA. Consultants are strongly advised not to
submit their quote immediately before the deadline.

Quotations received after the deadline or otherwise not complying with the instructions in
this Invitation to Quote will be disqualified.

You are welcome to use any text and imagery on the current Moors for the Future
Partnership website for the purposes of your quotation.

Contract details

The following milestones are proposed for the provision of services:

Deadline for receipt of quotes Monday 13 August 2018
Potential interview date for shortlisted Week commencing 3 September
consultants 2018
Appointment of selected consultant 5-12 September 2018

Week commencing 17 September

Inception meeting 2018

Timescale to be developed with

Outputs (documentation, strategies, protocols) .
consultant when appointed

Independent Evaluation 2 to 30 September 2019
Close down meeting 14 to 18 October 2019
Final report to Heritage Lottery Fund 21 October 2019

Consultants are invited to comment in their submission on the appropriateness and
deliverability of these milestones, together with any other matter relevant to scheduling
work under the contract.

Budget

Consultants should note that the budget allocated for this contract is up to £22,000 plus
£1,000 for travel expenses (including other expenses but excluding VAT).
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Selection of Consultant

The contract will be awarded on the basis of evidence of previous work, confidence in the
Consultant achieving a high standard of work, completing the work in accordance with the
agreed methodology and timescale and delivering good value for money.

The successful consultant will be selected based on an evaluation using the criteria set out
below:

Price (50% of the total score value)
Quality criteria (50% of the total score value) based on

20%  the relevant experience and competency possessed by the consultant and other
personnel who will work on the project (including examples of completed projects)

20%  the methodology to be used in the research and development

10%  atimetable with key milestone

*Scoring methodology:

0= No response

1= Major weaknesses or gaps in the information provided

2= Response is sketchy with little or no detail of how the criteria is met

3= Response meets majority of requirements but lacks some clarity/detail in how solutions will be achieved
4= Response addresses in some detail all or majority of requirements, with evidence

5= Response addresses all requirements, demonstrates a deep understanding of the brief/presents innovative
ideas.

We may invite shortlisted consultants to attend an interview.

Contract Award

Please note that any costs incurred in preparing your quotation are entirely at your own risk.
PDNPA reserves the right to not make any appointment and not to accept the lowest
quotation.

The selected Consultant must enter into a formal contract in the terms of this invitation to
quote, the submitted quotation and PDNPA’s standard conditions of contract (see Appendix
1).

The details and timings of payments will be discussed with the selected Consultant and
specified in the contract.

Intellectual Property Rights

All intellectual property rights in any information or material introduced by one party to the
other party pursuant to the Contract shall remain the property of the party that owned such
intellectual property rights prior to such introduction. Each party shall grant the other an
exclusive license to use all such pre-existing information and materials supplied under the
Contract, including any intellectual property rights in the same, in perpetuity.
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The intellectual property rights of all work, documentation, data, and materials and of any
copies thereof (“Materials”) produced for the Authority pursuant to the contract will vest

solely and exclusively in the Authority. The Consultant will be required to give appropriate
warranties and title guarantee.

Any copyrights attached to source data must be strictly adhered to. The Consultant shall
maintain adequate security measures during the term of the contract to safeguard materials
from unauthorised access use or copying, and shall notify the Authority immediately if the
Consultant becomes aware of any unauthorised access to, use or copying of any materials by
any person.

General Data Protection Regulations

If applicable, the contract will include GDPR provisions relating to the possession and
processing of data.

Clarification and Queries
For all queries relating to this project, contact
Sharon Davison, Programme Office Manager, Moors for the Future Partnership, Peak District

National Park Authority. Telephone 01629 81678 or email
sharon.davison@peakdistrict.gov.uk
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Appendix |

CONTRACT TERMS AND CONDITIONS

I. Performance of Contract

a.

2.  Signs

a.

The Consultant agrees that at all times it will carry out the Services and perform the Contract in
compliance with the following conditions:

i. The Consultant shall perform his obligations and functions in compliance with these
Conditions (and any authorised modifications) and carry out the Services in a manner
consistent with the Contract Documents and to the entire satisfaction of the Authority and in
any event with all the reasonable skill care and diligence that would be expected of a qualified
competent and experienced person undertaking the Services.

ii. ~The Consultant shall notify the Authority as soon as practicable and in any event within 24
hours if the Consultant is unable to carry out any part of the Services or perform any of its
obligations under the Contract.

iii. ~The Consultant shall be responsible for any loss or damage caused by the Consultant’s
negligence or lack of care.

iv. Any damage or loss which may occur during the Contract in relation any services or to any
materials implements or property whatsoever of the Authority which may at any time for the
purpose of the Services be in the custody or use of the Consultant or sub-Consultant which
shall arise from theft, spoiling, decay, waste, wind, rain or fire shall immediately be made good
by the Consultant at the Consultant’s cost to the satisfaction of the Authority.

The Consultant shall not affix or erect any signs, notices or advertisements without the prior written
approval of the Authority

3. Employees

a.

The Consultant shall not engage, employ or cause to be employed in the supervision and performance of
the Contract any person without the necessary qualifications, skill and experience to perform the duties
that they are trained and employed to do.

At the request of the Nominated Officer the Consultant shall remove or procure the removal within a
reasonable period (or immediately if required) any person employed by the Consultant or sub-
Consultant in or about the performance of the Contract or any part for any reason (provided the
Authority shall not act vexatiously). The Authority shall within 3 working days provide to the Consultant
written reasons for such request. Such persons shall not be again employed in the performance of
Contract without the permission of the Nominated Officer.

The Authority shall not in any circumstances be liable to the Consultant or any of its employees in
relation to such action or removal and the Consultant shall fully and promptly indemnify the Authority in
respect of any claims brought against it by any such employee.

The Nominated Officer shall have the right at any time to interview any member of the Consultant’s staff
in connection with the performance of the Contract. The Nominated Officer shall also be entitled to
request any information relating to the performance of the Contract. Any information so requested shall
be supplied by the Consultant forthwith.

The Consultant shall have regard to the Authority’s health and safety policy and safe working practices
when preparing its own statement.

The Consultant shall at all times be fully responsible for the payment of all income or other taxes,
national insurance contributions or levies of any kind, relating to or arising out of the employment of any
persons employed by the Consultant and shall fully indemnify and keep indemnified the Authority in
respect of any liability of the Authority in respect thereof.

4. Vehicles and Equipment

a.

The Consultant shall at all times at its own cost provide in good and serviceable repair, such equipment,
vehicles and materials as is necessary for the proper performance of the Contract and execution of the
Services and shall at all times be fully responsible for licensing fees, taxes and insurances required in
connection with such equipment.

The Consultant shall notify the Authority of the equipment it is to use and obtain the Authority’s
approval to any change.

Any damage arising from any breach of this Clause 4 by the Consultant any sub-Consultant or their
employees agents or invitees shall be immediately repaired or replaced at the Consultant’s expense and
to the satisfaction of the Authority.
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5.  Environmental Provisions

a.  Any public complaints must be immediately reported to the Authority and the Consultant shall at its own
cost promptly deal with any requests arising from such complaints.
b.  The Consultant must comply with all relevant environmental legislation.

6.  Variation of Contract

a.  No variation of Contract shall be valid or have any effect unless it is agreed in writing and signed by the
Authority. No other variations to the Contract shall be accepted or paid by the Authority.
7. Payment

a.  On completion of the Contract pursuant to a Purchase Order form (and provided that the Consultant
shall have performed his duties, obligations and functions under the Contract to the satisfaction of the
Authority) the Consultant may submit to an invoice (‘Invoice’) for the sum due to him in respect of that
Order.

b.  Subject to Clause 7(a), the invoice shall be paid within thirty (30) days of its receipt.
8. Value Added Tax

a.  All sums payable under this Contract unless otherwise stated are exclusive of VAT and other duties or
taxes.

9. Assignment

a.  The Authority shall be entitled to assign or transfer the benefit of the Contract.

b.  The Consultant shall not assign the Contract or any part or it or any benefit or interest within in
(including subcontracting) without the written consent of the Authority. Such consent does not relieve
the Consultant from liability or obligation under the Contract and it shall be responsible for the acts
defaults omissions and neglects of any sub-Consultant, its agents, servants or workmen as fully as if they
were acts defects or neglects of the Consultant and the Consultant shall indemnify and keep indemnified
the Authority from and against any costs claims demands and liabilities howsoever arising out of or in
respect of any breach by any sub-Consultant its agents servants or workmen.

10. Health and Safety

a.  The Consultant will be required to comply with the Health and Safety at Work etc Act 1974 and all
other regulations made under the Act and all other legislation and regulations relevant to the
performance of the Contract.

Il. Agency

a.  The Consultant is not and shall not in any circumstance hold itself out as being the agent of the
Authority.

12. Liability of the Consultant

a.  The Consultant hereby indemnifies and shall keep indemnified the Authority from and against any liability
to any person whatsoever arising directly or indirectly out of or connected with the performance, non
performance or breach of the Contract or any act neglect default or omission of any employee, agent,
servant invitee or visitor of the Consultant or any sub-Consultant including, without limitation:

i. any and all losses, costs, expenses, (including professional and legal fees) liabilities and
damages;

ii. any and all proceedings, claims (including any claim for infringement of copyright), demands,
penalties, statutory charges and fines;

iii. ~ death, illness or injury to any third party or for any loss of or damage to any property
belonging to the Authority or to any third party and against all losses, costs, expenses,
liabilities, damages, claims, demands or causes of action resulting therefrom;

iv. any claim for professional liability in respect of any advice given under the terms of the
contract.

in each case to the extent arising out the Consultant’s or any of its sub-Consultants’ breach or failure in
performance of the Consultant’s obligations in the Contract whether arising from breach of contract,
negligence or default or otherwise, except and to the extent that such losses, costs, expenses, liabilities,
damages, claims, demands were wholly and directly caused by the negligence or wilful misconduct of the
Authority or its officers, agents or employees.

13. Insurance

a.  The Consultant shall at all times from and including the commencement of the Services maintain in force
with reputable insurers or underwriters a policy of insurance to cover the liability of the Consultant in
respect of
i public and employers liability in the sum of at least £5,000,000 per individual claim, and
ii. professional negligence of at least £5,000,000 per individual claim
and will provide satisfactory evidence of insurance against such claims to the Authority.
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The Consultant shall be liable for and indemnify the Authority against and insure and procure any sub-
Consultant to insure against any expense, liability, loss, claim, action, or proceedings in respect of any
damage whatsoever (whether directly or indirectly) to private property real or personal in so far as such
damage arises out of or in the course of or by reason of carrying out the Contract and which is due to any
negligence, omission or default of the Consultant or person for whom the sub-Consultant is responsible.
The Consultant shall also maintain public liability insurance arising out of or in connection with any matter
involving or relating to the Services.

The Consultant shall, prior to the commencement of the Services supply the Authority with copies of all
insurance polices, cover notes, premium receipts.

In the event that the Consultant is in breach of this Clause 13 the Authority shall be at liberty to obtain
such insurance as is required at the cost of the Consultant (payable on demand).

14. Intellectual Property and Confidentiality

a.

The intellectual property rights (including copyright and design) of all work, documentation, data, and
materials and of any copies thereof (“Materials”) produced for the Authority pursuant to the contract by
or on behalf of the Consultant will vest solely in the Authority. The Consultant shall not make or permit
others to make any copies of materials without the Authority’s consent, such consent not to be
unreasonably withheld. Copyrights attached to the source data must be strictly adhered to. The Consultant
shall maintain adequate security measures during the term of the contract to safeguard materials from
unauthorised access use or copying, and shall notify the Authority immediately if the Consultant becomes
aware of any unauthorised access to, use or copying of any materials by any person.

Each party will procure that all information which may already have come into the ownership, possession
or control of it or of a subsidiary prior to the execution of the Contract, or which may at any time after
the date of Contract come into the ownership, possession, or control of either of them relating to the
other party or its operation or management, or otherwise in connection with or in anticipation of the
performance of the Contract or that the receiving party is notified is confidential (hereinafter referred to
as “the Confidential Information”), shall strictly:-

i. not be used for any purpose other than the performance of the Contract;

ii. not to be disclosed during the continuance of the Contract to any third party including for the
avoidance of doubt any company, organisation or individual whatsoever employed by the
Consultant now or at any time in the future; and

iii. not after termination be used for any purpose whatever or disclosed to any third party.

The party receiving the Confidential Information shall inform the disclosing party immediately if it comes
to the notice of the receiving party that any Confidential Information has been improperly disclosed or
misused.

The above obligations shall cease to apply to any particular piece of Confidential Information once it
becomes public knowledge other than through any act or default of the receiving party or any person
acting or employed by them or acting on their behalf.

Upon termination hereof, or at the request of the Authority the Consultant shall procure that all
documents and other written material (including material on disks and tape) containing Confidential
Information shall be returned (together with all copies thereof) to the disclosing Party.

The Consultant will comply with the requirements of the Data Protection Act 1998 as both data
processor and data controller, with any relevant ICO Guidance and with the Market Research Society
Code of Conduct (if applicable).

I15. Bribery and Corruption

a.

The Consultant warrants and undertakes to the Authority that:

i. it will comply with applicable laws, regulations, codes and sanctions relating to anti-bribery and
anti-corruption including but not limited to the Bribery Act 2010 (“Anti-Bribery Law”);

ii. it has not and shall not give any fee or reward the receipt of which is an offence under Section
117(2) of the Local Government Act 1972;

ii. it will comply with the Authority’s anti-bribery policy as may be amended from time to time, a
copy of which will be provided to Consultant on written request;

iv. it will procure that any person who performs or has performed services for or on its behalf
(“Associated Person”) in connection with this Agreement complies with this Clause 15;

v. it will not enter into any agreement with any Associated Person in connection with this
Agreement, unless such agreement contains undertakings on the same terms as contained in
this Clause 15;

vi. it has and will maintain in place effective accounting procedures and internal controls
necessary to record all expenditure in connection with the Agreement;
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vii. ~from time to time, at the reasonable request of the Authority, it will confirm in writing that it
has complied with its undertakings under this Clause 16 and will provide any information
reasonably requested by the Authority in support of such compliance;

viii. it shall notify the Authority as soon as practicable of any breach of any of the undertakings
contained within this clause of which it becomes aware.

b.  Breach of any undertakings in this clause shall be deemed to be a material breach of the Contract for the
purposes of Clause 16.

16. Termination

a.  The Authority shall be entitled immediately upon the happening of any of the following events to terminate
this Contract by the service of a notice (a “Termination Notice”), such events being;
i. The failure to perform the obligations under Clause | of this Section;

ii.  Any breach by the Consultant of any other provision of the Contract;

iii. The Consultant having failed to perform a material part of the Contract for a period of 5
consecutive days;

iv. The Consultant being treated as insolvent.

A Termination Notice shall be in writing and may be given by the Authority.
c.  Upon receipt of a Termination Notice, in addition to such consequences as are set out in other provisions
of the Contract:
i. The Consultant shall immediately cease to perform of the Services;

ii. The Consultant shall fully and promptly indemnify the Authority in respect of:

a.  all losses damages and costs (including professional costs) and expenses
incurred or suffered by the Authority from such termination; and
b.  the cost of completing the remainder of the Services.

iii. ~ The Authority shall be under no obligation to make any further payments to the Consultant and
shall be entitled to retain any payments which may have fallen due to the Consultant before
termination until the Consultant has paid to the Authority all sums due under this Contract.

iv.  All rights and obligations of the parties shall automatically terminate except for such rights of
action as have accrued prior to such termination and any rights or obligations which expressly
or by implication are intended to come into or continue in force on or after such termination,
in particular but without prejudice to the generality of the foregoing, those relating to copyright,
design and other intellectual property rights.

17. Notices

a.  Notices should be served upon the Authority for the attention of the Head of Law, Aldern House,
Baslow Road, Bakewell, Derbyshire DE45 | AE.

18. Arbitration

a.  All disputes under this Contract shall be settled by arbitration under the Arbitration Act 1996 (or any
statutory modification or re-enactment thereof for the time being in force) by a single Arbitrator to be
appointed in default of agreement between the parties by the President of the Institute of Arbitrators.

19. Observation of Statutory Requirements

a.  The Consultant shall at all times observe and comply with all the relevant Acts of Parliament, regulations
and codes of practice (the Statutory Requirements) relating to the performance of the Services including
(but not limited to) compliance with any obligations that may be imposed upon the Authority resulting
from the Services (where the same are within the power and control of the Consultant) and the
Consultant shall indemnify the Authority accordingly.

20. Woarranty

The Consultant and the Authority warrant their power to enter into this Contract and have obtained all necessary
approvals to do so.

21. Equality

a.  Asalocal authority the PDNPA is subject to the Public Sector Equality Duty which requires us, in our
work and decision making, have due regard to the need to:
i.  Eliminate unlawful discrimination, harassment and victimisation and other conduct prohibited
by the Equality Act 2010;
ii.  Advance equality of opportunity between people who share a protected characteristic and
those who do not;
iii. Foster good relations between people who share a protected characteristic and those who do
not.
b.  The Authority’s statutory responsibility is outlined in its Equality Policy (available on the Authority’s
website). Consultants are expected to work to the Authority’s high standards of equality and inclusivity.

22. Freedom of Information and Transparency
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a.  The Consultant acknowledges that the Authority is subject to the requirements of the Freedom of
Information Act 2000 (“FOIA”), the Environmental Information Regulations 2004 (“EIR”) and the Local
Government Transparency Code 2014 (“the Transparency Code”). The Consultant shall assist and co-
operate with the Authority as necessary to comply with these requirements and acknowledge that the
Authority may be required to disclose information pursuant to the FOIA, the EIR or the Transparency
Code. The Consultant shall provide all necessary assistance reasonably requested to enable the
Authority to respond to a request for information within the time for compliance and permit the
Authority to inspect such records as requested from time to time.

b.  The Consultant acknowledges that all payments over £250 are published in the public domain in
accordance with guidelines issued by the Department of Communities and Local Government.

23. Rights and Duties Reserved

a.  For the avoidance of doubt nothing herein contained or implied shall prejudice or affect the Authority’s rights
or powers duties and obligations in the exercise of its functions as a local authority for the enforcement of or
pursuance of any enactment by-law or regulation for the time being in force.

24. Conditions

a.  In the event of any contradiction between the conditions provided by the Consultant then these
Conditions shall take precedence.
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