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TENDER PACKAGE

CCTV Maintenance Contract
Issued 1st November 2022
To Be Returned By 27th January 2023
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Introduction
Salisbury City Council is seeking expression of interest form suitably qualified and experienced contractors to submit a tender for CCTV Maintenance. This contract is to include supply of all plant, equipment, tools and labour for the following:

· Reactive Maintenance of 2 redeployable 4G Cameras
· Reactive Maintenance of a wireless camera CCTV system (currently 64 camera’s, but subject to increase to a maximum of 70 during contract period)

· 2 Planned preventative maintenance visits twice a year

This tender package has been produced to enable Salisbury City Council to appoint a contractor to undertake the CCTV Maintenance works.
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SECTION ONE 
CCTV MAINTENANCE CONTRACT - INSTRUCTIONS AND INFORMATION FOR TENDERING
1
These instructions are designed to ensure that all tenders are given equal and fair consideration.  It is important therefore that you provide all the information asked for in the format and order specified.  Please contact Marc Read via email – mread@salisburycitycouncil.gov.uk if you have any doubts as to what is required or you have difficulty in providing the information requested.  Pre-tender negotiations are not allowed.

Contract Period 
2
The CCTV Maintenance Contract is split into two:

· Reactive and planned maintenance of 2 redeployable 4G Cameras to commence on 1st June 2023 and concluding on 31st August 2026

· Reactive and planned maintenance of a wireless camera CCTV system (currently 64 camera’s, but subject to increase to a maximum of 70 during contract period) to commence on 1st September 2023 and concluding on 31st August 2026.
Incomplete Tender

3
Tenders may be rejected if the information asked for in the ITT and Specification is not given at the time of tendering.

Returning Tenders
4
Tenders are to be returned in both hard copy and electronic means. Envelopes and packages must bear no reference to the tenderer by name. Tenders must be delivered by 12.00 noon on Friday 27th January 2022.
Tenders are to be returned to: 
 Annie Child, the Guildhall, Market Place, Salisbury SP1 1JH
    & electronically via email to
                     achild@salisburycitycouncil.gov.uk
Receipt of Tenders

5
Tenders will be received up to the time and date stated. Those received before the due date will be retained unopened until then.  It is the responsibility of the tenderer to ensure that their tender is delivered not later than the appointed time.
Acceptance of Tenders
6
By issuing this invitation Salisbury City Council is not bound in any way and does not have to accept the lowest or any tender, and reserves the right to accept a portion of any tender, unless the tenderer expressly stipulates otherwise in their tender.

Inducements

7
Offering an inducement of any kind in relation to obtaining this or any other contract with the Council will disqualify your tender from being considered and may constitute a criminal offence.

Confidentiality of Tenders
8
Please note the following requirements, you must not:

 Tell anyone else what your tender price is or will be, before the time limit for delivery of tenders.

 Try to obtain any information about anyone else's tender or proposed tender before the time limit for delivery of tenders.

 Make any arrangements with another organisation about whether or not they should tender, or about their or your tender price.

Failure to comply with these conditions may disqualify your tender.

Costs and Expenses

9
You will not be entitled to claim from Salisbury City Council any costs or expenses which you may incur in preparing your tender whether or not your tender is successful.

Debriefing

10
Following the award of contract, feedback will be available to unsuccessful tenderers on request.

Evaluation Criteria

11      The principal purpose of tender evaluation is to determine the tender which best meets the requirements of the Council and delivers best value. It is a rigorous examination and comparison of all submissions received on an equal and consistent basis without bias.
It is an absolute requirement of public sector competitions that all companies are given an equal opportunity to succeed. Salisbury City Council has two guiding principles regarding the tendering process:

1. The criteria for evaluation is established and communicated to tenderers prior to Invitation to Tender and will remain consistent and objective throughout the process.
2. The reasons for rejection will be documented and backed up by documentary evidence to clearly demonstrate that the evaluation was properly conducted.
 Award Criteria
12      The CCTV Maintenance Contract will be awarded to the most economically advantageous tender (MEAT) which strikes a balance between price and quality.
The ratio between price and quality will be apportioned 60% Price and 40% quality.

 Tender Evaluation - Price 
  All returned tender prices will be directly compared with each other and awarded points based on a mathematical formula. The lowest price will be awarded the most points and the highest price the lowest number of points with all other returns between these two scores.

Tender Evaluation – Quality

  All returned tenders will be evaluated in relation to quality. This will be judged against specific criteria which will be weighted according to importance.

The following specific areas will be assessed:
	Quality Criteria


	Weighting %

	Management - How the contract will be managed - to include staff involved including their experience and qualifications. Note contractors must demonstrated extensive experience of previous works of a similar nature and the capacity to undertake this contract including turnover. Previous experience of working with local authorities will be advantageous. Note professional references will be contacted.
	25

	Health and Safety – How health and safety will be managed during the contract. Specific examples of risk assessments and method statements relating to how this work will be undertaken in a safe manner must be supplied. Please supply a copy of your health and safety policy.
	25

	Quality – Please provide details (including registration number) of any quality assurance accreditation that your organisation holds e.g. BS EN ISO 9000 or equivalent standard. If no accreditation is held, please attach an outline of your quality assurance policy. Please indicate to which professional or trade bodies your organisation belongs. 
	30

	Equal Opportunities - Contractors approach and arrangements for Equal Opportunities.
	10

	Environmental Sustainability – 
Contractors approach and arrangements regarding Environmental Sustainability.
	10

	
	Total 100


All tender returns will be assessed against the quality criteria and awarded points based on the table below.

	Assessment
	Description
	Score

	Excellent
	Exceeds the required standard. Response answers the topic/question with precision and relevance. Includes improvement through innovation/added value
	5

	Good
	Meets the standard required.

Comprehensive response in terms of detail and relevance to the topic/question
	4

	Acceptable
	Meets the standard in most aspects but fails in some areas. Acceptable level of detail, accuracy and relevance.
	3

	Limited
	Fails the standard in most aspects but meets some. Limited information/inadequate/only partly addresses the topic/question.
	2

	Inadequate
	Significantly/completely fails to meet the standard. Inadequate detail provided/questions/topic not addressed.
	1


A mathematical formula will be applied to convert the weighting and points awarded into an overall quality score.

The pricing score will be combined with the quality score to provide an overall score which completes the tender evaluation process.
Contract Period
13
The CCTV Maintenance Contract is to commence in two parts: 
· Reactive and planned maintenance of 2 redeployable 4G Cameras to commence on 1st June 2023 and concluding on 31st August 2026

· Reactive and planned maintenance of a wireless camera CCTV system (currently 64 camera’s, but subject to increase to a maximum of 70 during contract period) to commence on 1st September 2023 and concluding on 31st August 2026.
           The contractor is to summit a programme of works as part of the overall tender submission.
14. Basis of the Contract the following documents constitute the contract documentation:

· Tender Package – CCTV Maintenance Contract. – This document

· Contractors Tender Submission

· Letter of Appointment

· Salisbury City Councils Conditions of Order

Format of Bids
15       Tenderers must present their proposals in hard copy form as a Microsoft Word document.  A full electronic copy must also be submitted via email.
The document must be presented with the following headings:

           Introduction - Over view of the company, number of employees, number of years trading, turnover etc.
Section 1
Table of Contents of tender return
Section 2      Cost of CCTV Maintenance
Section 3
Management                          

Section 4      Health and Safety  

Section 5      Quality

Section 6      Equal Opportunities
Section 7
Environmental Sustainability
Conclusions

16
Whilst every endeavour has been made to give tenderers an accurate description of the Council's requirements, tenderers should make their own assessment about the methods and resources needed to meet those requirements.
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SECTION TWO – Conditions of Contract
1. Contract Documents

The following documents constitute the contract documentation:
· Tender Package – CCTV Maintenance Contract. – This document
· Contractors Tender Submission

· Letter of Appointment

· Salisbury City Councils Conditions of Order
2. Term of the Contract
The CCTV Maintenance Contract is to commence in two parts: 
· Reactive and planned maintenance of 2 redeployable 4G Cameras to commence on 1st June 2023 and concluding on 31st August 2026

· Reactive and planned maintenance of a wireless camera CCTV system (currently 64 camera’s, but subject to increase to a maximum of 70 during contract period) to commence on 1st September 2023 and concluding on 31st August 2026.
3. Location of Works
 The works are located as follows:
                     Salisbury City Centre Wireless cameras 

                     Bourne Hill Council offices, CCTV office /control room

                     Salisbury Library Hub roof,

                     Culver Street Carpark Hub 

                     Maltings carpark Hub 

                     2x redepolyable cameras

4. Description of the works
CCTV Reactive maintenance of Wireless CCTV system which currently includes 64 wireless cameras based within Salisbury City Centre and with two Planned Preventative maintenance (PPM) per year 

· Routine support and reactive maintenance for 64 wireless cameras (but subject to increase to a maximum of 70 during contract period):,35 Hikvision PTZ cameras, remaining indigo vision static cameras

· Supporting wireless network including software upgrades

· Agreed call out levels for standard call outs and response to emergency 
· 2 x PPM all systems and components to be fully serviced and tested and will include all minor repairs to ensure equipment life span is maximised and reduce faults 
· Software support 

· Dial in remote access for diagnostic support services

And two redeployable wireless 4G cameras:

· V4 IPMDS Speed dome and 4G Speed dome vista IR Hytrodome 

· Support and maintenance package to cover Sim card management fixed IP address 

· Secure private VPN, remote access to video archives 

· Technical support and warranty cover
Note : This contract is to include supply of all plant, equipment, tools and labour

5. Quality of work.
· Qualified engineers to deliver services for call out and PPM

· Technical supports telephone and remote access

· Fault tracking with sign off reports 

· Company accreditation to required industry standards

6. Accreditation, Certification and Public Liability
· The contractor is responsible for their own health and safety and for that of any of their employees and the general public whilst they are working under contract on behalf of Salisbury City Council. 
· The contractor will carry a minimum of £5 million public liability cover
· These documents must be presented to the Salisbury City Council to view and for copies to be taken before a contract is awarded.
8. Remuneration/Payment
Salisbury City Council will authorise payment at 28 day intervals following commencement of the contract. 
9. Site Visit/site Access
Before tendering the contractor is strongly advised to visit the site to examine site layout from a health and safety and access perspective. To arrange a site visit please contact: Marc Read mread@salisburycitycouncil.gov.uk 

10. Works Estimate
The contractor to provide a tender based on the information contained within this tender document and any other information provided by Salisbury City Council. Salisbury City Council may, without invalidating the contract, order an addition or omission from the works. Any additional costs will be based on an agreed price prior to the works commencing.
11. Quote to be Inclusive
The contractor is to include in their price, all costs in connection with labour, health and safety requirements, mechanical plant, materials, tool maintenance, fuel and transport, chemicals, protective wear and all other things necessary for the work to be undertaken.

12. Responsible Person
The contractor shall keep on site a responsible person to whom Salisbury City Council can give instructions and who can co-ordinate the work of operatives. This will include providing a mobile phone number.

  13. Safety and Environmental Protection Issues
Before commencing the contract the contractor will:

· Provide and agree method statements illustrating how they will go about the work (e.g. Risk assessment etc.).

· Demonstrate how they will comply with Health & Safety Regulations.

· Provide public liability insurance documents.
14. Termination of agreement
Salisbury City Council reserves the right to terminate any agreement if the works are not carried out and there is no reasonable explanation.    
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Section Three

CTTV Maintenance – Specification

General Requirements 
· Nominate person responsible for looking after the account, liaising with CCTV manager
· Agreed call out levels for standard call outs and response to emergency incidents Standard call, online investigation within 24 hours with site visit within 48 hours.
· Emergency call out such as system failure within four hours 24/7 
· A system for acknowledging urgent/emergency fault reporting
· 2 x PPM all systems and components to be fully serviced and tested and will include all minor repairs to ensure equipment life span is maximised and reduction of  faults 
· PPM report to include all maintenance certification and recommendations to replace ageing equipment which is approaching end of life 
· Cost of all call outs to include Labour only 
· Software support checks and updates at the time of PPM 
· Dial in remote access for diagnostic support services
· This contract is to include supply of all plant, equipment, tools and labour
Additional information
· All cameras are situated in the City centre within the A36 ring road

· 35 PTZ cameras mounted on Street corners or buildings reaming static cameras are in Culver street carpark or Maltings car park 

· Site visit are recommended to assist tender process.

· Access to camera locations can be restricted, as cameras may be situated in car parking areas 

· Cameras on busy bus routes may need to be accessed out of hours when routes are not in operation

· All contractors’ staff should receive appropriate safety training to work at high levels and on roofs
· All staff are expected to be suitably qualified and security checked 
· Asset Inventory is supplied on excel sheet and lists all equipment making up the CCTV system
· A map showing camera location and a list of cameras can be supplied on request by emailing mread@salisburycitycouncil.gov.uk 
Must address/respond to quality criteria
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