Defined clinical need requiring health input
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Health Care Referral to SCU from Site

Discuss recommendation with

Specialist Care Unit - HMP Stafford Proposed Pathway
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and confirm what service will look like.

‘ Discuss recommendation with referring site
Report outcome back to MDT

referring site and confirm conditions
2% I of placement. |
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Bed Based Outreach

Final Care & support plan to SCU

Confirm Transfer plans l
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/ l Service

Start Date: Start Date: Reablement
Long Term 6-8 weeks

v

Final Care & support plan to site.
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Weekly Reviews & Discharge Planning

Weekly Reviews & Discharge Planning

Discuss with referring site and
confirm conditions of discharge.
? £ Agreement/specialist eqpt.
Confirm Transfer plans

NOTES:
Timescales* -
1* Referral to Recommendation to Assess (weekly)

2*. Assessment to Recommendation complete (may differ
according to if Bed Based or Outreach)

e |f Bed Based - 3-5 working days

e If Outreach (over time & according to need)

3*. Admission to Service to Discharge from Service
(according to need)

Review /Discharge Planning Process-

Referrer to be invited to final review (approx. 2 weeks prior
to discharge)

Discharge = Closure of episode




